
 Evacuation Tabletop Exercise 

On March 6, 2018, the KETHC hosted a 
region wide tabletop exercise at North 
Knoxville Medical Center. Sixty-two 
participants filled the room with hospital 
and community partner representatives. 
This tabletop was done in preparation for 
the Low/No Notice Full Scale Evacua-
tion Exercise coming up in April 2018.  

Facilities came with their own plans to 
work out process logistics with the assis-
tance of the community partners they 
would be working with. It was a great 
opportunity to address some unexpected 
barriers and gaps. Look for the After Ac-
tion Report (AAR) soon to come on the 
KETHC website.  

Knox / East Tennessee Healthcare Coalition  

From Your RHCs 

This is  a busy time of year for your RHCs. We are final-
izing purchases for the 2017/2018 fiscal period and 
rounding out a year with much of our focus on training. 
We are looking towards next year planning as we begin 
our 2018 HVA, Gap Analysis and Training Needs re-
assessments. We have several upcoming conference 
presentations (see page 2) and are looking ahead for 
what can be shared at the 2018 National Healthcare Coa-
lition Conference in New Orleans.  
 
We have recently completed the Coalition Assessment 
Tool (CAT). This tool is a online form that enables the 
KETHC to self-assess our standing as compared to the 
2017-2022:  Health Care Preparedness and Response  
Capabilities and HPP requirements and performance 
measures.  
 
The report indicated clear strengths in every capability. 
Our Coalition has a firm foundation in the areas of mem-
bers, administrative documentation and medical surge 
planning and response, to name a few.  
 
Areas to further develop were the need for a response 
plan (in the works) and strategies to protect health care 

information systems and networks.  We 
will be discussing details of the Assess-
ment Report at the upcoming meeting and 
will post online.  

We are proud to be working on a region-wide 
“Stop the Bleed” project that will involve both 
our regional and local partners.  This will be a 
community-wide, multi agency effort for every 
public school in our region. “Stop The Bleed” is 
a national campaign designed to train bystand-
ers to respond in a bleeding emergency before 
professional help arrives. 

Training needs were identified as high priority 

for the 2017/2018 year. Trainings are offered 

free to Coalition/community members, any as-

sociated fees being paid by KETHC.  Upcom-

ing trainings/events (for registration/details  

please visit www.ketcoalition.org): 

 
 Health Sector Emergency Preparedness 

 Hospital Evacuation 

 Long Term Care Facility Evacuation 

 Pediatric Disaster Response and Emergency Pre-
paredness 

 First Water Purification Training 

 Hospital Emergency Department Management of 
Radiation Accidents 

Gearing up for the Full Scale 

The exercise focused on five main 

objectives: 

1. Organizational response to a 

multi-hospital evacuation event 

representing 20% of the KETHC 

area staff beds 

2. Internal and external communi-

cations 

3. Resource needs and methods for 

requesting additional support 

4. Coordination with outside agen-

cies for patient transfers, 

transport and final admitting fa-

cility admission 

5. Management and recovery from 

a multi-hospital evacuation 

event in the healthcare coalition.  

Participants Included:  

 Methodist Medical Center 

 Blount Memorial Hospital 

 LeConte Medical Center 

 University of TN Medical Center 

 Parkwest Medical Center 

 North Knoxville Medical Center 

 Turkey Creek Medical Center 

 Roane Medical Center 

 East TN Children’s Hospital 

 Physicians Regional Medical Center 

 Fort Loudon Medical Center 

 Newport Medical Center 

 Morristown Hamblen Healthcare 

 Peninsula Psychiatric Hospital 

 Big South Fork Medical Center 

 TN Department of Health: Health and EMS 

 Knox County Health Dept.  

 Knoxville / Knox County Emergency Management 
Agency 

 Roane County Office of Emergency Services 

 AMR 

 Medlink II– Regional Medical Communications Center 

 Blount County Emergency Management Agency 
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March  2018 

KET HC Welcomes our new American 
Red Cross Coalition Liaisons! 

“We are excited to have Kristin Manuel as our new Disaster Program Man-
ager.  Kristin has been with the American Red Cross as an employee for 
two years, with Volunteer Services and more recently Disaster Services.  
Kristin graduated from the University of Tennessee with a Masters in Ad-
ministration and Management.  Kristin came to the Red Cross with over 20 
years of experience with municipal government and programming experi-
ence.” 

“My vision is simple: Mission, Money, People and Team because it takes all 
of these pieces working together for a successful chapter. “ 

 
“It is an honor and a pleasure to be working for the best humanitarian organi-
zation and serve as the new Executive Director for the East Tennessee Chap-
ter of the American Red Cross.  I have been inspired by the humanitarian 
work our volunteers, board, and staff do every day.  We provide food, shelter 
and emotional support to disaster survivors, teach skills that save lives, and 
support military members and their families. Prior to my current role, I have 
been a Major Gift Officer with the Red Cross and have over 16 years of sales 
and marketing experience and a graduate of the University of Tennessee.”   

Kristin Manuel 

Sharon Hudson 



Coalition Website: New Features 

See our new Disaster Assistance section under the Guid-
ance tab. Here you will find: 
 
1. Facility Status Update Form (This can be used to pro-

vide information to the RHCs/RMCC during an event/
emergency 

2. Regional Assets: See a working inventory list of what’s 
available and how to request the items, if needed.  

Sign Up-Sign In: 
We are encouraging all our community partners to sign 
up under this membership tab. YOU will have access to 
your contact information and can determine who to add. 
This list will allow us to share training/exercise/
information with your facility, specific to the group 
you’ve registered under.  
 
You can register today following this link:  
http://www.ketcoalition.org/membership-sign-up/#join 

On November 6, 2016, the dialysis clinics became a inte-
gral part of a region wide exercise that included over 124 
participating agencies, including: dialysis, hospitals, EMA, 
EMS, National Weather Service, Public Health (state, 
county, and regional), ambulatory surgical centers, home 
health agencies, hospices, intermediate care facilities, 
skilled nursing/long term care facilities, rehabilitation agen-
cies and rural health clinics. This group also meets quarter-
ly to discuss emergency preparedness concerns, regulatory 
updates, exercise and planning 
From these exercises/meetings, redundant communication was quickly identified as a 
gap that needed to be prioritized. The dialysis clinics partnered with the KET HC and 
METERS to offer an amateur radio technicians training and the class quickly filled with 
eager participants. As part of the coalition's efforts, handheld HAM radios were offered 
to each clinic free upon successful completion of testing. Testing fees and food were 
paid by the coalition and METERS instructors volunteered their time. 

Region II EMS has (1) Ambus located at Anderson County 911 

center which can be requested for use. The Ambus is a medical-

ly retrofitted school bus that can transport up to twenty-four 

patients (12 ambulatory and 12 non-ambulatory). It can be used 

for responding to mass casualty incidents where patients with 

non-life-threatening injuries need medical attention or evacuat-

ing facilities with non-ambulatory patients, such as hospitals 

and retirement communities.  

A working inventory list with current assets available 
to the Healthcare Community can be found here:  
http://www.ketcoalition.org/regional-assets/ 

East Tennessee Dialysis Clinics Leading the Way 
to Meet Emergency Communications Gaps 

On March 10, representatives from area dialysis clinics worked together to address one of the 
leading gaps during any emergency: communications. The Knoxville/East Tennessee Healthcare 
Coalition (KETHC), in partnership with METERS (Middle, East Tennessee Emergency Radio 
Service), provided a Amateur Radio Technician's class for interested clinics. The class quickly 
filled with clinic representatives willing to dedicate the time necessary to study the material and 
attend an all day training before the test was given to become licensed HAM technician opera-
tors. 
Dialysis clinics in this region are leading the way to not only identify gaps in overall healthcare 
preparedness, but coming together to meet those gaps. The corporate lines have been temporarily 

brushed aside as these facilities eagerly work together to improve the overarching preparedness needs within the 
healthcare community as a whole. 
Dialysis clinics became part of the KET HC in 2015 after partici-
pation in a regional water contamination exercise with area hospi-
tals. That exercise demonstrated the need to formalize a partner-
ship with dialysis services. Since then, dialysis has been represent-
ed on the coalition and recently has expanded to include a larger 
dialysis clinic participation between all the corporate agencies in 
our region: Fresenius, Davita and DCI.  

42 dialysis repre-
sentatives across 
the East TN region 
went through the ac-
celerated technician 
class. Each newly 
licensed technician 
was given a 
handheld radio. 

Tackling Emergency Communications 
Gaps 

Communication gaps are routinely identified in 

both real life events and exercises. It is an on-

going priority area for the KET HC and its area 

partners.  

Hazard Vulnerability Assessment 

Each year the KET HC does a region 

wide Hazard Vulnerability Assessment 

(HVA) based on local HVA’s.  Once 

approved by the Coalition, it is posted 

on our website and can be accessed any 

time by members. 

1 Docs
Coalition Documents 

on Website 

Regional MOU 

The KET HC updates the Regional MOU as 

needed. You can find the current version here:  

http://www.ketcoalition.org/wp-content/

uploads/Coalition%20Documents/2017-

Regional-Combined-KET-HC-MOU.pdf 

2 Preparedness Plan 

In August 2017, the  Coalition approved adop-

tion of the KET Preparedness/Administrative and 

Continuity Plan. You can find it here: http://

www.ketcoalition.org/wp-content/uploads/

Coalition%20Documents/KET-HC-Preparedness

-Plan-Final-August-2017-1.pdf 

3 
Upcoming KETHC Presentations : 

 2018 Maine Partners in Prepar-
edness Conference: Gatlinburg 
Wild Fires: A Coalition Re-
sponse  

 

This is a great example of 
a coordinated effort be-

tween the healthcare com-
munity and the coalition 
to mitigate possible gaps 

once identified.  
 

Creating partnerships, 
exercising together and 

identifying needs are with-
out impact unless steps 

like these are taken to ad-
dress the potential prob-

lems.  
 

The KET HC is proud to 
work alongside partners 

like the dialysis communi-
ty that are willing to go 
above and beyond their 

typical scope of services to 
prepare for an emergency 
and strengthen our pre-
paredness efforts region- 

wide. 

KETCoalition.org  Regional Assets 

 2018 Emergency Management Association of Georgia:  

 The Team the Plays Together, Saves Together 

 Recruitment and Retention of Hospital Decon Teams 

 You’ve Bot To Be “KID”ding: Coalition Response to Ped. Prep.  

 Navigating the Murky Waters Between CMS and Role of Coalition 
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