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WELCOME

SIGN IN

INTRODUCTIONS 



Chase Watts
East TN Regional Health Office
Emergency Response Coordinator

• PLUM CASE DEMO



Members Update
Information Sharing

• Conference Report

 EMAG

 EMAT

 PHEP

• HICS Class

 Instructors 

 Marcus Sheppard – KEMA

 Janet Rowe – UTMC

 Brenan Mitchell – VPC

 John Brinkley – RHC

 Sarah DeLozier –KEMA

 52 Attendees

 Evaluations

 More time with forms

 Focus more on all the positions 

 Enjoyed team approach and different 
perspectives

 FD Knowledge of HICS



KET HC 
Supported
Projects

• Sarah Dills – Trauma Outreach Coordinator UTMC 
Trauma Center Association of America (TCAA) 
Conference in New Mexico presentation



KET HC 
Supported 
Projects

Fallen 
Firefighters 
Memorial



Members Update
Information Sharing

• Exercise – MRSE and Rad TTX

 Lessons Learned

 Best Practices

 GAPS

• Joint Commission Visits

• Other



HRTS/TNHAN/ReadOPS
• HRTS

 New COVID Reporting Guidance from CDC and State of TN

 PHE ends 11May2023

 HHS/CDC considering reduction in data requirements 

 Final Guidance release expected late May, early June

• TNHAN

 Change in EMS notifications

 Notifications set up in hospital zones

• ReadyOPS

 Patient Tracking updates

 Patient Tracking training

 How do we rollout training

 In-person large group

 In-person, individual hospitals

 Zoom training session

 Other



Tennessee State Advisory Board
• Paul Parsons



MRSE Functional Exercise 
29March2023

• TNHAN (59%) - 209 Received/124 Acknowledged

• HRTS - 11 Facilities Signed In

 8 Acute Care Hospitals

 3 Acute Care Hospitals sign in to conclude exercise

 1 did not sign in but participated

 1 Rehab Hospital

 1 LTC Facility

 1 RMCC 

• 12 of 18 Hospitals completed all required paperwork

 BSF

 Claiborne Medical Center

 ETCH

 FLMC

 FSRMC

 JMH

 LaFollette Medical Center

 Morristown Hamblen

 NKMC

 PWMC

 SWA

 UTMC

• Region 2 EMS

• AMR Knox

• REAC/TS

• EMA

 Knoxville/Knox Co. EMA

 Claiborne Co. EMA

 Sevier Co. EMA

• RMCC

• KCHD

• ETRHO

• Medic Blood Bank

• TDOH EP



MRSE Functional Exercise 
29March2023

• Patient Surge # - 399

• Patients Received - 411

• Patient Tracking System 461 inputs

• EMS Availability (Region 2 and Surrounding 
Area)
 2 Ambus

 67 ALS

 12 BLS

 24 Air Med

• Insufficient Staffing
 Nursing

 PA

 RT

 Pharmacists

 Mental Health

 Trauma ED

 Security

• Insufficient Beds/Equipment
 ED

 ICU

 PICU

 Step down

 Antidotes

 Blood Products

• Patients placed in appropriate staffed Bed 99%



MRSE Pictures



Radiological Annex

OPEN 
DISCUSS

MOTION TO 
APPROVE

SECOND VOTE 



Budget





Base Funding

103,734.39

Bullseye Accessories 19,694.99

Med Gas Splitters 20,000.00

Computers for HAM Radio Systems 10,000.00

Burn Supplies 10,000.00

Pediatric Carts 10,000.00

Generator Repair 3,000.00 31,000.00



PAPR Supplies   
120,000

Has to be spent and items in hand by June 30, 
2023

From Survey:

• 13 PAPRS (what size?)

• Tyvek

• Filters

• Batteries

• Gloves



Tyvek Suits

What Kind?
How many?
Common Sizes



Batteries 
TR600

How many?
• We currently have 99 in the shed



Filters 
TR600

What Kind?
How many?

• In Shed

 19 cases (95) High Efficiency ( Expire 5/27)

 19 cases (95) Organic/Acid/HEPA  (Expire 01/26)

 42 Filter Covers for Organic/Acid/HEPA Filters

TR 6510- Organic/HEPA TR 6110- High Efficiency



Hoods

What Kind?
How many?

• In Shed

 19 cases (95)  S/M

 19 cases (95)  M/L



Amateur Radio / 
Communications
• Amateur Radio

 What are the expectations

 Is it still needed

 If yes, what is needed to have 100% 
participation

 10 of 18 hospitals in last redundancy exercise

• TACN

 Meeting with Programmers Friday 



CMS 17
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 • May 11 – Identifying and Coping with Stress at 6:00PM Morristown Hamblen EMS. Call 423-587-3280 to 

RSVP. 

• May 18 – Emerging Pathogens Preparedness and Response Conference Northeast HCC

• May 13 & 20 - Amateur Radio General License Class - if interested, reach out to Barry Brown at 
K4BLB@arrl.net with your name, call sign, email, and cell

• June 6 -7 Modular Emergency Response Radiological Trainsport Training Program (MERRTT) Oak Ridge 
Enhanced Technology and Training Center (ORETTC)

• June 13 – 15 Mixed-Hazardous Waste Consequence Management Event. Real Time TTX

• June 27 – 28 Pediatric Disaster Response and Emergency Preparedness TEEX course hosted at Cumberland 
Medical Center; 421 S Main St Crossville TN

• July 19-20 - MGT345 – Disaster Management for Electrical Power Systems (TEEX)

• July 24 – 28 – TEMA Instructor Methodolgy

• July 25-26 - MGT346 – EOC Operations and Planning (TEEX)

• Sept 13 - G191: ICS/EOC Interface 

• Sept 19-20 - G300: Intermediate ICS for Expanding Incidents 

• October 4-5 - MGT317 Disaster Management for Public Services (TEEX)

• Oct 23-26 - L0969: Communications Unit Leader – Contact Sarah DeLozier at KEMA

• Nov 7-9 - G400: Advanced ICS Command and General Staff – Complex Incidents

• NOV 28-30 – National Healthcare Coalition Preparedness conference

mailto:K4BLB@arrl.net
https://urldefense.com/v3/__https:/teex.org/class/mgt345/__;!!NC3vCrM4DMxsVXds!GdWYhoNNCw6Bf1bkRLELr43atPnw9Cq0OUkKkchlbvFBcNsix1cbYRy1Ot0jlMJvAN9Iti8W_XYfs4sbm02pd8i3bbLha58_Vwo$
https://urldefense.com/v3/__https:/teex.org/class/mgt346/__;!!NC3vCrM4DMxsVXds!GdWYhoNNCw6Bf1bkRLELr43atPnw9Cq0OUkKkchlbvFBcNsix1cbYRy1Ot0jlMJvAN9Iti8W_XYfs4sbm02pd8i3bbLhQ-VOvYU$
https://urldefense.com/v3/__https:/teex.org/class/mgt317/__;!!NC3vCrM4DMxsVXds!GdWYhoNNCw6Bf1bkRLELr43atPnw9Cq0OUkKkchlbvFBcNsix1cbYRy1Ot0jlMJvAN9Iti8W_XYfs4sbm02pd8i3bbLhdoJoy30$


Other • Upcoming Exercises

• June 7 – DOE

 Fort Loudon Medical Center

 TNHAN and HRTS

• July 12 and 13 HLS CCTA

 Multi-County event

 Knox

 Blount

 Sevier 

 Hamblen 

 HRTS and TNHAN

 KET HC Participation

 RMCC

 Region 2 EMS

 LeConte 

 UTMC

 RHC

• Out of the Office 19 – 30May2023



Adjourn
• Next Meeting 13June2023


