
 

 

MSEL (Master Scenario Events List)  

Date Time Event Notes Who will do 
23APRIL
  

0800 Fire/EMS/LE dispatched-
possible shooting at 
large venue  

911 Dispatch, EMS Dispatch 
makes appropriate notifications. 

EMS Representative  

23APRIL 0815 EMS/911 Dispatch 
notifies RMCC. Request 
additional units and 
hospital notification 

EMS will contact RHOC simcell EMS Representative 

23APRIL 0825 RMCC SENDS TNHAN 
AND HRTS 

Message content: 
 
HRTS:  
Event Name – Exercise MCI 
Active Shooter   
Location - Region 2 Area 
 
Description – Exercise – Active 
Shooter Event Reported at Large 
Venue 
 
Event Type – MCI 
 
Bed Update – 30 minutes  
 
MARK: Exercise, Patient Triage, 
EMS Call Down boxes 
 
Address – Region 2 KET HC area 
City – Region 2 
ZIP - 12345 
 
PAGE 2 
 
Regions – East Tennessee 
(counties should auto fill) 
 
Page 2 (continue) 
 
Facilities – Hospital Acute Care, 
Emergency Departments, EMS, 
EMA, LTC, Behavior Health, 

TNHAN/HRTS: Tim Taylor 
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Transitional LTC, Rehabilitation, 
Assisted Living. 
 
Specialty Services – NONE 
 
Page 3 – Review and send 
 
TNHAN 
“This is an exercise. An active 
shooter event has been reported 
in the region.  Local EMS is 
requesting additional EMS units. 
EMS should update unit 
availability in HRTS.  Hospitals 
should update bed availability by 
triage category. This is an 
exercise.” 
 
• TNHAN to Region 2 EMS and 

hospitals  
• This is an EXERCISE ONLY – 

Reports of an Active Shoot at 
a local large venue.  Hospital 
– Please update triage bed 
status in HRTS.  EMS – Please 
update unit availability in 
HRTS. This is an EXERCISE 
ONLY 

23APRIL 0830 LE Report Law Enforcement reports 
shooter may not be acting alone 

HRTS Entry - RHC 

23APRIL 0830 Scene Command 
reports multiple 
casualties from shooting 
and explosion.  

Delay access to scene due to 
possible secondary devices.  
Victims are self-evacuating. 
Requesting additional Units to 
scene to assist 

HRTS Entry - RHC 

23April 0835 EMS request bed update Hospitals ED Triage Bed Status 
requested by EMS 

HRTS Entry - RHC 

23April 0840 Conflicted Reports of 
possible radiological 
material identified in IED 

FOR HOSPITALS ONLY THAT 
ARE DOING DECON. 

Hospital Controller 
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23APRIL 0840 First victims arrive at ED 
by POV.   

Hospital Controller Hospital Controller 

23APRIL 0840 Scene Command 
reports CCP currently 
has 40 plus patients 

HRTS – Note made by RHC in 
HRTS 
Exercise – On scene command 
reporting 40 plus patients 

• HRTS – RHC 

23APRIL 0840 Patient Tracking initiated 
on scene  

HRTS – Note patient track 
initiated. 

RHC’s 

23APRIL 0840 HOSPITALS Hospitals should start their 
process of requesting additional 
Blood Products 

Hospital Controller 

23APRIL 0850 EMS crew arrives with 
two patients from 
incident 

 Hospital Control reports 
information about receiving 
EMS Patients 

23APRIL 0900 KETHC sends out TEAMS 
meeting  

TEAMS meeting established to 
assist with communications 

RHC 

23APRIL 0900 News Media Arriving at 
Hospitals wanting 
information and video of 
arriving patients 

HICS Team Advised.   Hospital Controller 

23APRIL 0910 Pregnant patient in 
active labor arrives.  

Patient in active labor.  Was 
at event.  Unknown injuries. 

Hospital Controller  
 

23APRIL 0910 Additional patients are 
arriving by POV, Uber, 
and EMS 

 Hospital Controller 

23APRIL 0915  Patient arrives at ED 
unable to hear or speak. 
Need ASL interpreter. 

 Hospital Controller 

23APRIL 0920 Medic Blood Bank Medic Blood Bank is receiving 
blood product requests from 
multiple hospitals. 

Note in HRTS 

23APRIL 0930 Amateur Radio 
Operators are 
establishing net for 
communication assists 

Available amateur radio 
members test communications 
with hospitals and 
communications trailer 

 

23APRIL 0930 Victims, Family and 
Friends are arriving at 
hospitals seeking help. 

Friends and Family assistance 
center needed 

Hospital Controller 
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23APRIL 0930 Red Cross establishes 
Friends and Family 
Center 

Assistance with patient 
information and tracking is 
requested. 

Red Cross 

23APRIL 0935 Victims with service 
animals arrive at ED 

Service animal must stay with 
victim 

Hospital Controller 

23APRIL 0940 Victim in ED Identified as 
possible shooter. 

This causes victims and families 
to become angry.  Additional 
Security is needed. 

Hospital Controller 

23APRIL 0950 Worried well are 
overcrowding ED Lobby 

 Hospital Controller 

23APRIL 0955 HOSPITAL PIO/ 
Security 

Multiple posts from individuals 
claiming to be at hospital are 
circulating widely. The posts 
allege that “the suspected 
shooter is receiving treatment 
before victims” and question 
hospital and law enforcement 
priorities. Some posts include 
emotional language and are 
being rapidly shared and 
commented on. 

Hospital Controller 

23APRIL Betw
een 
1000 
and 
1100 

Multiple fatalities exceed 
ED and hospital morgue 
capacity. 

Hospitals need to contact 
Regional Forensic Center and 
follow their procedure to request 
assistance with morgue capacity 
for deaths related to incident.   
Regional Forensic Center – 865-
215-8000 option #2.  MUST 
STATE EXERCISE ONLY and 
provide MADE UP information to 
receive approval. 

Hospital Controller  

23APRIL 1010 Cellphone service is 
overloaded and slowing 
down cell service. 

 Hospital Controller 

23APRIL 1030 TACN Radio Check RHC will conduct TACN radio 
check 

RHC 

23APRIL 1030 
– 
1100 

Additional victims 
continue to arrive. VIP or 
local official rumored 
among victims 

 Hospital Controller 



 

 

MSEL (Master Scenario Events List)  

 

23APRIL 1100 EMS Reports all victims 
transported.  
Approximately 15-20 
DOA on scene. 
Requesting assistance 
from forensics 

Note in HRTS RHC 

23APIL 1115 Staff psychological 
impact 

Staff requests for crisis 
counseling support 

Hospital Controller 

23APRIL 1115
-
1200 

Hospitals, EMS, RC, EMA 
continue to work on 
incident. 

 Controllers 

23APRIL 1200 Exercise End  RHC 


