Knox East TN Healthcare Coalition

Plan Train Coordinate

Summary of KETHC Response to Winter Weather Event
(Jan 30-Feb 3, 2026)

During the winter weather event, the Knox/East Tennessee Healthcare Coalition (KETHC)
effectively coordinated situational awareness and continuity of healthcare services across
multiple agencies, hospitals, and partner organizations.

Communications & Coordination

» Hospitals: A group text messaging system was used to maintain real-time
communication with Knox County hospitals. This method worked very well with
minimal issues reported.

o Public Transportation & Dialysis Coordination: The Vulnerable Population
Coordinator maintained communication with transportation agencies and dialysis centers
via email to ensure continuity of services for vulnerable populations.

e CMS 17 Partners: The KETHC Facility Status Form and new ReadyOp dashboard
were used to track facility status and maintain situational awareness.

o Overall Communication: Reported as highly effective throughout the event.

Timeline Highlights

Jan 30:
o Pre-activation weather briefings sent.
Dialysis closures and openings coordinated.
Hospitals activated HICS.
EMS moved to snow plan;
ESF-8 Health was operational in-person and virtually with no noted concerns.
Jan 31:
o Public transit operations monitored (KAT snow routes; CAC regular routes).
o Road access issues around hospitals were resolved through coordination with City
Public Works.
o Water main issues in Oak Ridge monitored.
o Blood delivery to FSRMC supported by EMS resources.
o Ongoing situational reports distributed to hospitals.
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o Continued EOC briefings with no major health issues.
o Dialysis and transportation planning on Sunday support Monday operations with
minimum disruption.
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o Major water main break in downtown Knoxville impacted FSRMC, ETCH,
and UTMC with loss of water or low pressure.

o KUB responded rapidly, rerouting supply and restoring pressure within
approximately an thirty (30) minutes.
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o TNHAN alerts sent to EMS and hospitals regarding the water issue and
subsequent resolution.
Transportation delays monitored (ETHRA, KAT, CAC).
Dialysis patient transport issues addressed and resolved.
EOC remained open and later transitioned back to virtual status as conditions

improved.
e Feb3:
o Knoxville County Health Department (KCHD) and hospitals returned to normal
operations.
Key Outcomes

» Watermain Response: Rapid response by Knoxville Utility Board (KUB) minimized
operational impacts. Hospitals regained water pressure quickly due to rerouting and
coordinated support (including KFD standby for boilers when needed).

o Healthcare Operations:

o Only minimal issues reported by healthcare facilities.

o No significant disruptions to patient care.

o Transport delays were managed through close coordination with EMS, public
transit, and non-emergency transport services.

o Interagency Collaboration:

o Strong cooperation between emergency response agencies, public works road
crews, transportation providers, and healthcare facilities ensured safe access and
continuity of services.

o ESF-8 remained engaged through continuous virtual and in-person briefings.
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Brenan Mitchell RN,CHEP
Vulnerable Populations Coordinator

Overview: as of this update, 82 healthcare facilities have reported status, with 68
reporting normal operations and 14 reporting weather-related impacts, primarily affecting
home health access, dialysis patient transportation, staffing, and limited EMS availability.
No widespread infrastructure failures are reported; impacts remain localized and
transportation-driven, with hospitals and long-term care facilities largely stable and
mitigating through contingency operations.

Comment Summary - Facilities Reporting Issues (with
Dates)

Natural Gas / HVAC Impacts

e LaFollette Medical Center (Hospital)
Date reported: 01/31/2026
Comment: Natural gas curtailment; no internal facility issues. Limited EMS
availability noted.

» LaFollette Health & Rehab Center (SNF)
Date reported: 01/31/2026
Comment: Natural gas curtailment; no internal facility issues. Limited EMS
availability noted.

EMS Availability Constraints

o LaFollette Medical Center (Hospital)
Date reported: 01/31/2026
Comment: Limited EMS services available.
« LaFollette Health & Rehab Center (SNF)
Date reported: 01/31/2026
Comment: Limited EMS services available.

Staffing Challenges
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Brenan Mitchell RN,CHEP
Vulnerable Populations Coordinator

Tennova Newport Convalescent Center (SNF)

Date reported: 01/31/2026

Comment: Significant staffing challenges; staff staying overnight and working
multiple shifts. Hospital supplying food for staff.

Supply Limitations

Tennova Newport Convalescent Center (SNF)
Date reported: 01/31/2026
Comment: Limited linen supplies.

Home Health Access Limitations

Amedisys Home Health - Newport, TN

Date reported: 01/31/2026

Comment: Unable to make home visits; on-call staff available for patient calls.
UT Homecare Jefferson City / Morristown

Date reported: 01/31/2026

Comment: RN on call handling calls remotely; unable to reach most homes.
Covenant Home Care, Hospice & Palliative Care

Date reported: 01/31/2026

Comment: Only priority patients being seen in the home.

Amedisys - Morristown Region

Date reported: 01/31/2026

Comment: Limited in-home visits across multiple counties in TN, VA, and KY.
Beacon Home Health & Hospice (formerly Suncrest)

Date reported: 01/31/2026

Comment: Services limited due to poor road conditions.

Private Duty / Staffing Transport Adjustments

Quality Private Duty Care
Date reported: 01/31/2026
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Brenan Mitchell RN,CHEP
Vulnerable Populations Coordinator

Comment: Office closed Saturday and Sunday; on-call services remain available.
Snow drivers used to transport staff to and from patient homes.

Hospice After-Death Care Disruptions

¢ UT Hospice Knoxville
Date reported: 01/31/2026
Comment: Difficulty securing cremation transport; EMS assistance required for
deceased patient transport.

Dialysis Access & Transportation Issues

e DCI Dialysis Clinic - Knoxville
Date reported: 01/31/2026
Comment: Clinic closed due to weather; no facility or infrastructure issues.
e Fresenius Medical Care - Cedar Bluff
Date reported: 02/01/2026
Comment: Delayed start due to patient transportation challenges; prior day 17 of 34
patients unable to reach the unit.

Clinic Closures

o The Eye Surgery Center of Oak Ridge (ASC)
Date reported: 01/31/2026
Comment: Closed Saturday and Sunday.
¢ Harrogate Health Group, LLC (RHC/FQHC)
Date reported: 02/02/2026
Comment: Closed due to impassable road conditions.
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Knox/East TN Healthcare Coalition
Knox County Hospital Text Log
Winter Storm Gianna - Round 2

<« ¢« Knox Co Hospital 3

The Knox Co EOC
will activate at 1500
today. | can be
reached at this
number or my
personal number
865-805-6280.
Roadways around
hospitals should be
getting treated. If
your facility opens
your HICS please let
me know for
situational
awareness.

Friday = 1

W
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Knox Co EOC
activated. Waiting
on weather slides.
Snow accumulation
should start around
1800. ¥
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£ @ v Co Hospital S
From NWS Flurries
will increase to a
light snow over the
next couple of
hours. Impacts may
be slow to ramp up
this evening but
confidence is high
that heavy snow is
likely overnight and

may start as early as
8 or 9 pm.
4

i Knox Co Hospital 3

é
Friday - 20:0¢
ESF 8 is going
virtual. Call me if
you need anything.
No issues reported
by response
agencies or road
crews at this time.

=g Neex Co Hospital 3

Saturday - O7:14
Public works is out
plowing and treating
Level 1roads this
morning. Hospitals
should be included.
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< 3 G Knox Co Hospital 3

For situational
awareness, we are
seeing increase in
accidents on road
ways. McGhee Tyson
runways are closed
until noon.

<« G Knox Co Hospital 3

ETCH Director Emergency Services
Do we know
anything about the
water main breaks in
OR? We have a
building there and
trying to see if |
need to send a
facility person out
there to assess.

Let me check

< - Knox Co Hospital 3

Report from NWS at
KEMA EOC

&Y Laura Hill

Liked an image
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&« Knox Co Hospital 3

Reminder, send pics

of your operation

and response.
B N T

M
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Med sled being used
to move patients.
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< Knox Co Hospital 2

S0
@) Joseph Bullen

Emphasized an
image

Would love to be
able to save
colleague contacts
across the coalition,
if you could identify.

< Fe Knox Co Hospital 3

Always appreciate
you John and
broader community
and am available if
there is anything
any of you need.

This is Joseph
Bullen, COO at
Turkey Creek
Medical Center.

< od Knox Co Hospital 3 2

Thanks Joseph, if
others could
respond with who
you are and your
organization when
time permits.

Janet Rowe UTMC
EHSEM Director
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<« Knox Co Hospital 3
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Jason L Harrington

Jason Harrington,
Fort Sanders
Regional Safety and
EM

ETCH Director Emergency Services
Christy Cooper.
ETCH Emergency
Services

. Knox Co Hospital 3

Paul Parson

Paul Parsons
Parkwest
Emergency Mgmt &
Safety

¥ Laura Hill

Laura Hill NKMC
Security/ EM

. Knox Co Hospital 3

{3 Kaorcn watson

Karen Watson ETCH
Emergency
Services/Nursing
Coordinator

Caleb D Sims
Caleb Sims UTMC
EM Coordinator
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KAT bus delay until
1515 hours. McGhee
Tyson runway close
until 1600 now.

Saturday - 12:04

KAT has suspended
operations. Will run
on severe sSNow
routes beginning
1015 Sunday

Paul Parson

John do you know if
LE is transporting
Behavioral Pt's?

They are not while
on snow plan

Paul Parson
E

= 4 Knox Co Hospital 3

Saturday - 1518

EOC 1500 Brief -
Level 1 and 2 roads
plowed and treated,
Public Works has
two trucks on for
emergency response
only, Cokesburg
Church Warming
Center Closed for to
night.
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- Knox Co Hospital 3
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Saturday - 19:28

1900 EOC Brief. All
response agencies
remain on snow
plan, road crews will
continue with
clearing roads in AM.
Only emergency
road clearing
tonight. Next
meeting 0900
Sunday. m

¢ Knox Co Hospital 3

sunday - 10213

0900 Knox Co. EOC
Breif - all response
agencies on snow
plan. Road crews
started at 0800 with
road treatment.
Running low on salt.
Transportation is
stabilizing. Will not
get above freezing
until Monday
afternoo.”.
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< . Knox Co Hospital 3

L

Paul Parson

John would the EOC
have a document
naming which roads
are part of the KAT
snow plan. We have
clinics trying to
determine operating
status for Monday.
Thx Paul

« 8 b4 Knox Co Hospital 3

| will ask for KAT
snow plan route map
when | get back.

)
()

Snow Routes -
Knoxville Area ...

katbus.com
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< G Knox Co Hospital 3

Sunday - 12:24
Have sent message
to KAT to see if they
will be on snow plan
or sever snow plan,
and if any delay in
start time for
Monday. Will let you
know when they
decide.

09:07 & A = a @

<« Knox Co Hospital 3

AL

Knox Co Health
Department will be
closed Monday. But
I will be working 2=

KAT is meeting at
1400 to determine
status for Monday.
EOC Briefing is at
1500.

_‘4’

@ Ilextmes... © @8 #*
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& . KnoxCoHospital 3

And maps would still
be helpful unless
you're
knowledgeable of
the routes

<« é Knox Co Hospital 3

KAT will start at
0900 Monday on
severe snow route
plan and will go to
snow plan/regular
route based on road
conditions. This
includes paratransit
division

< Knox Co Hospital 3

G

From CAC Michael
Humphrey: CAC will
be running regular
schedule tomorrow,
will inform dialysis
centers of any
passengers cannot
get to due to their
specific road
conditions.
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< & Knox Co Hospital 3

ETHRA is operating
on a delay as of now.
will update tomorrow
morning.

Routes and maps
are on the KAT
website

& P4 Knox Co Hospital 3

Monday - 07:43

Water main break
Clinic and 13 street.
Please let me know
if your facility is
affected

Clinch

Jason L Harrington

FSRMC has no
water. Was about to
callyou

@ lextmes... © 8 #*

(1 Q <




Knox East TN Healthcare Coalition [-"

Plan Train Coordinate

€ ., KnoxCoHospital 3
Received

We're low, but we're
still OK

Received

FSRMC without
water, ETCH and
UTMC low pressure.
Waiting on report
from KUB

Jr

< \10 Knox Co Hospital 3

- e

Officers zre on the sceoe of am apparent broken
wElter min in the ares of Tith Street and Wockd's Fair
Park Drive. KUE personmel are of soene working 1o
ass2ss and resoive the situation,

»0¥

“« ;(5 Knox Co Hospital 3

No HRTS water
pressure returning.

ETCH Director Emergency Services
Yes, our water
pressure has come
back up

ETHRA on delay
schedule until 0930.
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= Knox Co Hospital 3

0

0900 EOC Brief-
KAT on severe snow
route 0915 to 1115. At
1115 will go to snow
plan route. KCSO,
911, KPD on normal
operations. KUB with
5 Watermain breaks
total. Knox Co EOC
will remain open
until this afternoon.

G Knox Co Hospital 3

1400 EOC Briefing-
KAT remains on
severe snow routes
with 0915 start on
Tuesday. FD and
EMS keeping 4x4 on
until Tuesday
morning. COK PW to
start plowing and
salting subdivision.
KUB with total of 8

water line breaks. 3
still open. 24 inch

main downtown still
being repaired. Best
estimate for fix
around 2000. Knox
EOC going virtual as
of now.




\
Knox East TN Healthcare Coalition 1 E,‘Jh
\~
/

KETHC

Plan Train Coordinate

09:09 A = 4 @D

< Knox Co Hospital 3

around 2000. Knox
EOC going virtual as
of now.

Monday - 21:55

From KUB, 24 Inch
watermain repair
about complete.
They will open water
flow from main pipe
is about 30 minutes.

2
21:55 MMS

@ lextmes... © @ #
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ICS 214 - ESF 8 HEALTH OPERATIONAL PERIOD 1 AND 2 ACTIVITY LOG - JAN

“Emercency 29,2026
LY
' Knoxville-Knox Co. EMA - TMPREF0007 Winter Weather Jan 30 - Feb 3. 2026 GiannaExported by John Brinkley - KCHD Haospital Coordinator
08:30 Feb 4. 2026 | TZ: America/New_York
INCIDENT NAME OPERATIONAL PERIOD FROM OPERATIONAL PERIOD TO
Winter Weather Jan 30 - Feb 1, 2026 01/30/2026 15:00 01/31/2026 15:00
NAME ICS POSITION HOME AGENCY
John Brinkley ESF 8 Health RHC KCHD
RESOURCES ASSIGNED
Name ICS Position Home Agency
ACTIVITY LOG
DatefTime Notable Activities
Pre-activation - Sent weather briefing to healthcare agencies,
01/30/2026 10:27 communicated with dialysis - DCI will close Saturday (expect
Sevienville Location), Text group with Knox Co Hospitals tested.
01/30/2026 14:29 FSRMC and UTMC HICS are active.
CAC Transit (Michael Humphrey) plans on running Saturday and
01/30/2026 14:46
Coordinating with Knoxville Dialysis Centers.
0 26 14:47 Fresenius Dialysis will be open in Sevierville and Newport on
Saturday
TNHAN - Morristown Hamblen will be on Siroke Diversion 0600
1/30/2 15:
o 026 15:37 31Jan to 0600 02Feb2026
01/30/2026 18:04 Sent weather update for Knox Co to Knox Co Hospitals.
01/30/2026 19:05 EMS on Snow Plan. Triage priority 3 calls.
01/30/2026 20:00 ESF 8 will be virtual and available by phone
0 026 20-10 Hos;_nta]s notified of ESF 8 going virtual and contact phone number
provided.
01/31/2026 07:16 CAC running regular routes, KAT running snow routes.
o113 50717 F_SRM(.? requested assistance with roads around hospital. City PW
1/202 will assist.
01/31/2026 07:00 Moming EOC Briefing
01/31/2026 09:30 Situational Awareness report sent to Knox Co Hospital Group
NKM kil t transport to SNF. Checking will non-eme
012 6 00-31 _C asking abou: po ecking no rgency
Sernvices.
§ FSRMC request additional road treatment on Laurel Ave and
u B Ambulance Bay. Request sent to COK PW
Sent text message to Lifeguard, Priority, and Lifeline to check o
01/31/2026 09:42 " o Lieau and LI g
services they are providing today.
ETCH requested information on possible water main break in Oak
Ll 251010 Ridge. Brenan is checking on status
i Medic blood bank reguest assistance with blood delivery to FSRMC
dEee Ll ER. AMR TRT to assist.
01/31/2026 10:24 Oak Ridge FD Reporting multiple water main breaks in OR.
OL/3L/2026 11:01 KAT bus delay until 1515 hours McGhee Tyson runway closed until
) 1600. Situational awareness information sent to Hospital group.
d about BH patient transport by LE. LE on snow plan and
OLBL2026 12:12 PWMC aske ; ut patient D ' pl
are not transporting BH.
01/31/2026 14:55 1500 EOC Briefing. No Health issues to report.
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ICS 214 - ESF 8 HEALTH OPERATIONAL PERIOD 3 AND 4 - ACTIVITY LOG - FEB
7 ';. N 1 2026
1 4 d

. EMERGENC
Y
" Knoxville-Knox Co. EMA - TMPREFODO7 Winter Weather Jan 30 - Feb 3, 2026 GiannaExported by John Brinkley - KCHD Hospital Coordinator
08:36 Feb 4, 2026 | TZ: America/New_York
INCIDENT NAME OPERATIONAL PERIOD FROM OPERATIONAL PERIOD TO
Winter Weather Jan 30 - Feb 1, 2026 Gianna | 02/01/2026 15:00 02/02/2026 15:00
NAME ICS POSITION HOME AGENCY
John Brinkley ESF-8 KCHD
RESOURCES ASSIGNED
Name ICS Position Home Agency
ACTIVITY LOG
Date/Time Notable Activities
02/01/2026 15:00 EOC Brief. see Operational 2 Notes
EOC Brief. No Issues for ESF 8 Health. Communicating with Dialysis
02/01/2026 21:00 .
. and Transport services for Monday Case Load.
0210212026 0T-41 Nouﬁ_ed of watermain break in downtown Knoxville. Notified Knox Co
Hospital Group
02/02/2026 07:45 FSRMC reported no water, ETCH and UTMC reported low water
pressure.
02/02/2026 0759 FSRMC request KFD on standby for water assistance with boiler
02/02/2026 08:13 Watermain break contained. Water pressure returning.
02/02/2026 08:10 TNHAN sent to hospitals and EMS about watermain break
02/02/2026 08:26 TNHAN sent to hospitals and EMS canceling diversion and HRTS
02/02/2026 08:22 FSRMC has water pressure, ETCH and UTMC have water pressuee.
02/02/2026 08:50 ETHRA on delay until 0930
AMR reports Dialysis patient requesting to go to ED for treatment due
02/02/2026 08:55 to delay in transport. Advised to call their clinic to check if they would
be seen today and that transport is delayed
EOC Brief - 911, KDP, KCSO on normal operations. KAT on Severe
Snow plan until 1115 then will move to snow plan. KUB with 5
2/02/20! N
o 26 09:18 watermain breaks. EOC will remain open. Information sent to hospital
group.
Dialysis patient advised he had to have doctor note to return to clinic.
02/02/2026 09:53 DCI POC Connie contacted and and verified they need blood work
after missing 3 treatments. Clinic will check on patient.
02/02/2026 12:00 EP Truck retumed to KCHD
EOC Briefing -KAT remains on severe snow plan with 0915 start on
Tue. FD and EMS to keep TRT's on until Tuesday Moming, COK PW
02/02/2026 14:00 to start plowing and salting subdivisions. KUB 8 watermain breaks. 3
still open. 24 inch still open, best estimate for repair is 2000. EOC
going virtual, D4H will stay open. Sarah on duty tonight.
- TNHAN sent - KCHD will operate on normal schedule Tuesday
021 ek February 3. 2025
; Hospitals notified of KUB watermain repair status with water main
02/02/2026 2156 being tumed on in about 30 minutes.
02/03/2026 08:00 KCHD back to normal operations.
PREPARED BY PREPARED BY POSITION/TITLE (ROLE) POSITIONITITLE PREPARED AT
John Brinkley = John Brinkley - KCHD « Knox County Health RHC




