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Committee Purpose and Responsibilities

The Planning Committee is responsible for annually reviewing coalition emergency
preparedness and administrative plans to meet state and ASPR funding requirements. The
committee will recommend additions, revisions, or deletions to coalition plans and present
those recommendations to the full coalition for approval.

The committee will also identify planning gaps discovered through exercises and real-world
incidents. After-action reports and improvement plans will be reviewed to ensure lessons
learned and corrective actions are incorporated into existing plans and procedures.

Plan Review Schedule
The committee established the following review priorities:
e Coalition Bylaws: Reviewed annually in September.

¢ Memorandum of Understanding: Requires a comprehensive update because the
current agreement is more than five years old. The revised MOU will eventually need
to be reviewed and re-signed by more than 300 coalition member organizations.

e Equipment User Agreements: Agreements for coalition-owned equipment,
including generators, require review and updating.

e Emergency Preparedness Annexes: The chemical, pediatric, burn, highly
infectious disease, and radiological annexes will be reviewed individually. A subject
matter expert will be invited to provide information before each annex review, and
proposed revisions will be presented to the coalition for approval.

New Planning Priorities

A new cybersecurity and downtime plan is required by ASPR during the current year. The
coalition is awaiting an ASPR template before beginning the formal planning process. The
Exercise Committee is also considering incorporating cybersecurity and downtime
operations into the annual medical response and surge exercise.

The Medical Response and Surge Exercise is scheduled for April, followed by an after-
action review in May. Results from the exercise will be used to identify additional planning
needs and corrective actions.



The committee will continue monitoring emerging threats, regulatory changes, exercise
findings, and operational gaps that may require new or revised plans.

Use of Artificial Intelligence in Plan Development

The coalition has used ChatGPT to modernize and standardize planning documents,
including the coalition bylaws and emergency preparedness annexes. The updates are
intended to improve consistency, eliminate repetitive information, and organize the
documents into a more uniform format.

Committee members emphasized that all Al-assisted documents require a detailed human
review before they are distributed to state or federal partners. Documents will be sent to
committee members for individual review rather than reviewed line by line during
committee meetings. Members will submit comments by an established deadline, and the
committee will consolidate the feedback before presenting recommendations to the full
coalition.

The initial review will focus on the chemical and pediatric annexes.
Infection Prevention Contact List and TNHAN Notifications

The committee discussed a recent state TNHAN alert that was sent to licensed medical
providers but was not directly distributed to hospital Infection Prevention staff.

Although an Infection Prevention group exists within TNHAN, the contact list has not been
updated since approximately 2017. The committee agreed that the list must be updated so
Infection Prevention personnel can receive relevant state alerts directly.

Kim will compile updated Infection Prevention contacts for all 18 acute care hospitals.
Missy will assist by collecting contact information for the five Tenova hospitals. The
updated information will be provided to John for submission to TNHAN.

The coalition will also establish a dedicated Infection Prevention email distribution list so
relevant state alerts and public health information can be forwarded directly to Infection
Prevention personnel.

Decisions and Agreements
The committee agreed to:

e Conduct plan reviews through individual member review rather than reviewing entire
documents during meetings.

e Begin with the chemical annex, followed by the pediatric annex and coalition
bylaws.



Invite subject matter experts to provide information before reviewing each
emergency preparedness annex.

Closely review all Al-assisted documents for accuracy before approval or external
distribution.

Update the Infection Prevention contact group in TNHAN.
Create a separate Infection Prevention email distribution list.

Present proposed plan revisions to the full coalition for final review and approval.

Upcoming Dates

Chemical Annex Review Comments Due: August 7

Next Planning Committee Meeting: September 3at 11:00 a.m.
September Meeting Topics: Pediatric Annex and Coalition Bylaws
Medical Response and Surge Exercise: April

Exercise After-Action Review: May



