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KETHC MRSE 2025

PREFACE

The Knox/East Tennessee Healthcare Coalition Functional Surge Exercise is sponsored
by the Knox East Tennessee Healthcare Coalition and community partners/stakeholders.
This Functional Exercise Plan (ExPlan) was produced with input, advice, and assistance
from the exercise planning team, which followed the guidance set forth in the Federal
Emergency Management Agency (FEMA), Homeland Security Exercise and Evaluation
Program (HSEEP).

This is an unclassified exercise. The control of information is based more on public
sensitivity regarding the nature of the exercise than on the actual exercise content. Some
exercise material is intended for the exclusive use of exercise planners, controllers, and
evaluators.

All exercise participants should use appropriate guidelines to ensure proper control of
information within their areas of expertise and to protect this material in accordance with
current jurisdictional directives.

HANDLING INSTRUCTIONS

1. The title of this document is Knox/East Tennessee Healthcare Coalition Natural
Disaster Functional Exercise AAR/IP. Twister — The Surge Awakens

2. The information gathered in this AAR/IP is For Official Use Only (FOUO) and should
be handled as sensitive information not to be disclosed. This document should be
safeguarded, handled, transmitted, and stored in accordance with appropriate security
directives. Reproduction of this document, in whole or in part, without prior approval from
the exercise planning team is prohibited.

3. At a minimum, the attached materials will be disseminated only on a need-to-know
basis and when unattended, will be stored in a locked container or area offering sufficient
protection against theft, compromise, inadvertent access, and unauthorized disclosure.

4. For more information, please consult the following points of contact (POCs):
John Brinkley, Knox County Regional Hospital Coordinator.

john.brinkley@knoxocounty.org

AND
Wanda Roberts, East TN Regional Hospital Coordinator

Etrhc.health@tn.gov
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KETHC MRSE 2025

EXECUTIVE SUMMARY

The KETHC 2025 Medical Response and Surge Exercise (MRSE) was designed as a
comprehensive, region-wide functional exercise aimed at evaluating and strengthening
the operational readiness of healthcare coalitions to respond to a large-scale medical
surge. Aligned with the priorities of the U.S. Department of Health and Human Services'
Hospital Preparedness Program (HPP), the exercise tested a broad spectrum of
capabilities and operational elements necessary for coordinated emergency response.

The MRSE centered on a simulated regional incident causing a sudden influx of pediatric
patients across the healthcare system, challenging local resources and coordination
mechanisms. Over 30 participating organizations—including hospitals, EMS providers,
long-term care facilities, public health departments, and emergency management
agencies—engaged in real-time decision-making and information exchange to address
the simulated crisis.

The exercise was structured around nine core objectives that reflected coalition priorities,
national preparedness guidance, and key regional risks. These objectives included
stakeholder engagement, emergency notification, patient tracking, resource deployment,
shelter coordination, family reunification, the implementation of Crisis Standards of Care
(CSC), and support for individuals with access and functional needs (AFN).

Key strengths demonstrated during the exercise included:

o Effective Coordination - Coordination across departments, with KETHC, and
through ICS structures was consistently highlighted as responsive, timely, and
clear,

e Interagency and Coalition Collaboration between agencies and KETHC was
mentioned frequently

e Incident Command System - Newer ICS-trained staff were able to observe and
learn, and the structure supported clear directions.

At the same time, the exercise revealed several important areas for improvement. These
included

e Patient tracking system - at the state level, previously identified as needing
improvement, remains uncorrected. The system has not been updated or
adequately addressed since the last evaluation.

e Family Assistance and Reunification - Lead agency or agencies responsible for
family assistance and reunification have not been clearly identified. Existing
emergency plans lack formal agreements or processes to support this function.
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e Internal Communications - Current radio systems are either non-functional within
facility structures or are outdated. Additionally, staff require further education on
proper radio use and protocols.

e Severe Weather Notification — Weather Radios - CMS 17 member facilities
identified a gap in their ability to receive timely severe weather alerts due to the
lack of weather radios. This limits early warning and preparedness capabilities
during severe weather events.

e Downtime Operations — Loss of Power or Internet - Healthcare facilities need
plans and procedures to maintain operations and patient care during power or
internet outages, creating vulnerabilities in continuity of care.

e Mass transportation for evacuation of facilities was unavailable within the region
due to Ambus maintenance issues.

Importantly, the MRSE fulfilled HPP requirements for healthcare coalitions to conduct full-
scale preparedness exercises and associated After-Action Reviews (AARs) within the
current budget period. Feedback was gathered through observation, hot wash
discussions, and structured debriefs, forming the basis for this After-Action Report and its
associated Improvement Plan.

The lessons identified through this MRSE will drive upcoming improvements in training,
policy development, resource planning, and interagency coordination throughout the
KETHC region. These steps are essential to ensuring timely, equitable, and coordinated
care for all residents in future emergencies.

EXERCISE OVERVIEW

SCACERNEINEE Twister — The Surge Awakens

SCIAEEEPEICEI April 16, 2025

TEMA
Homeland Security Exercise and Evaluation Program Rev. 2020 508

FOR OFFICIAL USE ONLY
6
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Focus Area(s)

This exercise is a regional functional exercise conducted within
the Knox/East Tennessee Healthcare Coalition jurisdiction. This
exercise is designed to address any natural disaster that may
affect the region encompassed by the Knox-East Tennessee
Healthcare Coalition.

The Medical Response and Surge Exercise (MRSE) is designed
to examine and evaluate the ability of HCCs and other
stakeholders to support medical surge, and specifically, how
coalitions help patients receive the care they need at the right
place, at the right time, and with the right resources during
medical surge; decrease deaths, injuries, and illnesses resulting
from medical surge; and promote health care delivery system
resilience in the aftermath of medical surge.

Surge capacity is the ability to manage a sudden influx of patients. It is
dependent on a well-functioning incident command system (ICS) and the
variables of space, supplies, and staff. The surge requirements may extend
beyond placing patients into beds and should include all aspects related to
clinical services (e.g., laboratory studies, radiology exams, operating rooms).

Surge capability is the ability to manage patients requiring very specialized
medical care. Surge requirements span a range of medical and health care
services (e.g., expertise, information, procedures, or personnel) that are not
normally available at the location where they are needed (e.g., pediatric care
provided at non-pediatric facilities or burn care services at a non-burn center).
Surge capability alsoi n ¢ | u d e s special interventions in response to
uncommon and resource intensive patient diagnoses (e.g., Ebola, radiation
sickness) to protect medical providers, other patients, and the integrity of the
medical care facility.

Response
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Capability 1: N/A for exercise

Capability 2: Health Care and Medical Response
Coordination

Objective 1: Develop and Coordinate Health Care
Organization and Health Care Coalition Response
Plans

Objective 3: Coordinate Response Strategy,
Resources, and Communications

ASPR Capability 3: Continuity of Health Care Service Delivery
Healthcare

Objective 3: Maintain Access to Non-Personnel
Preparedness

Resources during an Emergency

Capabilities

Objective 5: Protect Responders’ Safety and Health

Objective 6: Plan for and Coordinate Health Care
Evacuations and Relocation

Capability 4. Medical Surge
Objective 1: Plan for a Medical Surge

Objective 2: Respond to a Medical Surge

Mass Care, Notification and Warning, Logistics and Supply Chain
Management, and Operational Coordination

1. HCC(s) engage health care partners and their executives to
participate in the exercise and the After-Action Review within the
HPP budget period.

2. HCC(s) effectively notify HCC health care partners of an incident
and facilitate ongoing information sharing during a community-
wide emergency or disaster.

Objectives 3. HCC(s) demonstrate their ability to assess and meet critical
resource needs (personnel, supplies, equipment, etc.) to
manage patient surge during a community-wide emergency or
disaster by the end of the MRSE.

4. HCC(s) demonstrate their ability to reduce patient morbidity and
mortality through appropriate patient placement during a large
patient surge by assisting with the identification and coordination
of available patient care resources by the end of the MRSE.
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5. Ensure participants effectively utilize the ReadyOP system to
track patient movement, status, and location during the exercise
scenario.

6. Facilitate family reunification efforts by supporting inquiries and
provide accurate information about patient locations.

7. Collaborate with partner organizations to set up and manage
shelters, ensuring integration of healthcare services, mental
health support, and public health protocols.

8. Implement and demonstrate the application of Crisis Standards
of Care (CSC) to optimize resource allocation, prioritize care,
and maintain ethical decision-making under resource-
constrained conditions.

9. Address the specific needs of individuals with disabilities,
chronic conditions, or other access needs, ensuring appropriate
accommodation and care for service animals.

Threat/Hazard Mass Casualty from a Severe Weather / High Wind Event

Region-wide hospitals, EMS, EMA, Public Health, healthcare
coalition members, partner organizations, and Subject Matter
Experts in various healthcare fields.

Knox/East TN Healthcare Coalition utilizing ASPR grant funding.
Participating The template was made available through ASPR TRACIE.

O Eu Pl Additionally, The Medical Response and Surge Exercise (MRSE)
Sponsorship was created by the U.S. Department of Health and Human
Services (HHS) Administration for Strategic Preparedness and
Response (ASPR). The exercise procedure and supporting
materials described in the plan are aligned with Federal
Emergency Management Association (FEMA) Homeland Security
Exercise and Evaluation (HSEEP) guidelines issued in 2020

Scenario ) )
Early on the morning of April 16, 2025, a powerful tornado struck

within the KETHC community. Spin-up tornadoes and high winds
caused other, less-concentrated damage throughout the region,
well into the early evening hours, with mass casualty reports
coming in from multiple locations.
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John Brinkley Wanda Roberts

Knox County Health Department | East TN Regional Health Office
Point of KETHC Advisory Board KETHC Advisory Board
S 140 Dameron Avenue 2101 Medical Center Way

Knoxville, TN 37917 Knoxville, TN 37920

(865) 215-5098 (865) 549-5294

John.brinkley@knoxcounty.org Etrhc.health@tn.gov

GENERAL INFORMATION

Surge Calculation

To test surge response capabilities, and to meet MRSE requirements, KETHC identified
a surge volume equal to 10% of the region’s total licensed bed capacities among several
different bed types. For this exercise scenario, the Tennessee Department of Health
Emergency Preparedness Office has identified 4370 licensed Medical/Surgical licensed
for KETHC Region making the surge patient numbers 437 patients.

The following table illustrates the numbers of patients assigned to each facility or
scenario, where appropriate, to ensure utilization of the 10% calculation total.

Facility Name Adult Pediatric | Total Surge
Surge Surge Patients
Patients Patients
Big South Fork Medical Center | 4 1 5
Blount Memorial Hospital 31 3 34
Claiborne Medical Center 7 1 8
East TN Children's Hospital 0 22 22
Fort Loudon Medical Center 9 1 10
Fort Sanders Medical Center 51 5 56
Jefferson Memorial Hospital 10 1 11
LaFollette Medical Center 6 1 7
LaConte Medical Center 13 1 14
Methodist Medical Center 34 3 37
Morristown Hamblen Hospital | 20 2 22
Newport Medical Center 8 1 9
North Knoxville Medical 19 2 21
Center
Parkwest Medical Center 47 5 52
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Roane Medical Center 10 1 11
Sweetwater Hospital 12 1 13
Turkey Creek Medical Center | 27 3 30
University of TN Medical 68 7 75
Center

TOTAL 376 61 437

Exercise Scenario

Scenario Overview:

The MRSE 2025 exercise aimed to assess regional healthcare readiness, response
coordination, and operational capabilities across KETHC members. It served to identify
strengths and areas for improvement based on a realistic emergency scenario. Evaluation

inputs were drawn from participant feedback and structured observations across all phases of
exercise activity.

Major Events
Knox/East TN Healthcare Coalition
e Healthcare Resource Tracking System Activation
e TN Health Alert Network Activation
e ReadyOp Facility Status Form Distribution
e Establish a shelter with the Red Cross
e Mass Casualty Event

e Structural damage to healthcare facilities and community

STRENGTHS

Effective Coordination:

Coordination across diverse partner facilities was timely and responsive. Partners shared
situational updates and resources efficiently, helping streamline decision-making under
pressure.
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Interagency and Coalition Collaboration:

Collaboration between multiple agencies, including public health, EMS, and hospitals,
demonstrated a matured coalition culture. The alignment in priorities and roles was evident.

Incident Command System (ICS) Proficiency:

New ICS-trained staff integrated well into the response structure, showcasing clear command
roles and demonstrating situational awareness. This highlighted recent training investments.

AREAS FOR IMPROVEMENT

Patient tracking system:

Patient tracking system at the state level, previously identified as needing improvement,
remains uncorrected. The system has not been updated or adequately addressed since
the last evaluation.

Internal communications:

Current radio systems are either non-functional within facility structures or are outdated.
Additionally, staff require further education on proper radio use and protocols.

Severe Weather Notification:

Weather Radios- CMS17 partners identified a gap in their ability to receive timely
severe weather alerts due to the lack of weather radios. This limits early warning and
preparedness capabilities during sever weather events.

e Objective 1: HCC(s) engage health care partners and their executives to
participate in the exercise and After-Action Review within the HPP budget
period.

e Strengths:

e Over 90 organizations participated in the MRSE, including executive-level
representation from hospitals, public health, and EMS.

o Participation data met or exceeded prior-year engagement metrics.
e Areas for Improvement:

« Some organizations lacked clarity on timelines for submitting AAR input.

e Objective 2: HCC(s) effectively notify health care partners of an incident and
facilitate ongoing information sharing.
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Strengths:

Coalition-wide alerts were disseminated within the first 15 minutes using
multiple platforms (email, HRTS, ReadyOP, and radio).

Facilities acknowledged alerts promptly and relayed updates via redundant
communication streams.

Areas for Improvement:

Patient tracking system- at the state level, previously identified as needing
improvement, remains uncorrected. The system has not been updated or
adequately addressed since the last evaluation.

Internal communications- Current radio systems are either non-functional
within facility structures or are outdated. Additionally, staff require further
education on proper radio use and protocols.

Severe Weather Notification- Weather Radios- CMS17 partners identified a
gap in their ability to receive timely severe weather alerts due to the lack of
weather radios. This limits early warning and preparedness capabilities during
sever weather events.

e Objective 3: HCC(s) assess and meet critical resource needs to manage
patient surge.

Strengths:

Rapid deployment of mutual aid agreements helped address personnel
shortages.

Regional caches were accessed successfully for additional pediatric supplies.
Areas for Improvement:

Downtime Operations-Loss of Power or Internet- healthcare facilities (CMS 17)
need plans and procedures to maintain operations and patient care during
power or internet outages, creating vulnerabilities in continuity of care.

Due to mechanical issues, the regional Ambus was unavailable.

e Objective 4. HCC(s) reduce patient morbidity/mortality through coordinated

placement.
e Strengths:
TEMA
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The coalition tracked surge capacity in real-time and matched patient needs to
facility capability.

High-acuity patients were successfully routed to tertiary care centers.

e Objective 5: Participants effectively utilize the ReadyOP system for patient
tracking.

Strengths:

Most facilities successfully logged patient status and location updates using
ReadyOP.

Real-time dashboards enhanced situational awareness.

Areas for Improvement:

Some staff were unfamiliar with tracking features beyond basic notifications.
Duplicate patient entries were observed in the early exercise phase.

Patient tracking system- at the state level, previously identified as needing

improvement, remains uncorrected. The system has not been updated or
adequately addressed since the last evaluation.

e Objective 6: Facilitate family reunification efforts.

Areas for Improvement:

Family Assistance and Reunification- Lead agency or agencies responsible for
family assistance and reunification have not been clearly identified. Existing
emergency plans lack formal agreements or processes to support this function.

e Objective 7: Collaborate to manage shelters with integrated services.

Strengths:

Shelter coordination included behavioral health, nursing, and social services
representation.

Public health teams ensured infection control protocols were followed at all
sites.

e Objective 8: Demonstrate Crisis Standards of Care (CSC).
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e Strengths:

« Coalition members articulated awareness of CSC frameworks.

e Areas for Improvement:

e (CSC team has not reviewed the CSC plan within three years.

e Objective 9: Address needs of individuals with access and functional needs

(AFN).

e Strengths:

e Service animal accommodations were made at all participating hospitals.

e Areas for Improvement:

« How to handle aggressive service animal’s process is not identified.

IMPROVEMENT PLAN

Issue Area Corrective Action Responsible Party | Timeline

Patient Tracking | System update for State of Tennessee | Q3 2026
consistency

Family Establish committee to review | KETHC, EMA, Red | Q2-Q3

Reunification current system, identify leads | Cross, State of 2026
and develop formal Tennessee, School
agreements. Representatives

Radio Systems Continue radio protocol KETHC/ Facilities Q4 2025-
training. Look at options to Q4 2026
update radio systems.

Severe Weather | Purchase weather radios for KETHC/Facilities Q4 2025

Notification facilities that do not have one.

Downtime Plans need to be put in place | Healthcare Facility | Q4 2026

Operations

Ambus Identify secondary ambus for | KETHC/Region 2 Q4 2026
the region EMS

TEMA

Homeland Security Exercise and Evaluation Program
FOR OFFICIAL USE ONLY

15

Rev. 2020 508



KETHC MRSE 2025

APPENDIX A: EXERCISE PARTICIPANTS

Participating Organizations

Federal

None

State

Tennessee Emergency Management Agency
Knox/East Tennessee Healthcare Coalition
Tennessee Department of Health

Local

Knox County

Sevier County

NGOs

American Red Cross

Coalition Members

Big South Fork Medical Center

Blount Memorial Hospital

East TN Children's Hospital

Fort Sanders Regional Hospital

LaFollette Medical Center

Methodist Medical Center

North Knoxville Medical Center

Parkwest Medical Center

LeConte Medical Center

Sweetwater Hospital

University of TN Medical Center

Roane Medical Center

Knoxville Center for Behavioral Health

Pennisula Hospital

Amedisys Home Health and Hospice

Autumn Care Assisted Living

Beverly Park Place

Children's West Surgical Center

Dialysis Center Inc (DCI)

Knoxville/Knox Co EMA

Foothills Transitional Care and Rehab

Fresenious Kidney Center
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Participating Organizations

Harrogate Center Nursing Home
Holston Health Care

Harrogate Health Center
Jefferson Park at Dandridge

Knox Co Regional Forensic Center
Life Care Center

Morning Point of Knoxville

NHC Healthcare

Open Arms Care

PCET Surgery Center

Quality Privatge Duty

Shalom Hospice

Tennova Primary Care

The Endoscopy Center

The Eye Surgery Center

The Nursing Center at Little Creek
UT Hospice

UTMC Jamestown

Willow Ridge Center

AMR Blount

AMR Knox County

Roane County EMS

Claiborne Medical Center
Jefferson Memorial Hospital

Fort Loudon Medical Center
Turkey Creek Medical Center
Claiborne Health and Rehab Center
Newport Medical Center
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APPENDIX B:

Event Timeline

TIME | Event Complete | NOTES
0545 | Zoom meeting opened
0601 | Send Weather Alert by email and ReadyOp for Exercise ONLY The
Tornado Watch National Weather Service
has issued a TORNADO
WATCH for the Knox/East
TN Healthcare Coalition
Area. EXERCISE ONLY
0614 | Video 1 link put in chat
0630 | Send Weather Alert via email/ReadyOp upgrading Exercise ONLY The
to Tornado WARNING National Weather Service
has issued a TORNADO
Also put in chat on zoom link. WARNING for the
Knox/East TN Healthcare
Coalition Area. Storms with
large hail have been
reported across the
region. Potential flooding
could be an issue.
EXERCISE ONLY
0701 | Send ALERT of reports of Tornado Touch Down EXERCISE ONLY —
approximately 5 miles from your facility for 0600 Reports of a tornado
players. Sent via ReadyOp and put in zoom chat. touchdown have been
Video 2 provided via ReadyOp and zoom. recieved in the Knox East
Simcell number added to zoom chat. TN HCC Region. Currently
local hospitals and EMS
are not requesting any
additional
resources. EXERCISE
ONLY.
0707 | Send via email EMS players controllers messages
of possible tornado touchdown in their community EXERCISE ONLY “Your
911 centers have just
received calls reporting a
tornado touchdown in a
populated area of your
community” EXERCISE
ONLY
0712 | Corrected number to simcell sent out to players 865-549-5390
and via chat box on zoom
0712 | Facility STATUS Report TO 0600 Players SEND By READYOP

Homeland Security Exercise and Evaluation Program
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*No EMS call down notification for EMS
Consultant, RMCC, or RHCs. Received at 9:09 by
EMS.

0715 | Corrected simcell number emailed and sent via Simulated RMCC
ReadyOp to all participants notification made.
0736 | Call to Roane and Blount County EMS Dispatch.
Confirmed RMCC would be notified.
0800 | Call to Ambulatory Surgery Center to check on
facility status after facility status form indicated
outages. No needs from the coalition at this time.
0802 | Amy Jones from Amedisys call to Brenan Mitchel
(called back to respond to ReadyOp notification).
No needs at this time.
0804 | EMAIL to Controllers Coalition. Message also EXERCISE ONLY — A
posted on Zoom chat. second storm front has
moved into the area with
additional reports of
possible TORNADO
touchdowns and large hail
moving across the region.
EXERCISE ONLY
0830 | RMCC Notified to send HRTS and TNHAN. Also HRTS:
posted on Zoom link chat board. Event

Name — Exercise Tornado
— Twister — the Surge
Awakens - Exercise

Location - Region 2 Area

Description — Exercise -
Reports of Tornado
Touchdown near your
community. Heavy
damage to the area

- Exercise

Event Type — MCI

Bed Update — 30 minutes
MARK: Exercise, Patient
Triage, EMS Call Down

boxes

Address — Region 2 KET
HC area

Homeland Security Exercise and Evaluation Program
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Regions — East Tennessee
(counties should auto fill)

Page 2 (continue)

Facilities — Hospital Acute
Care, Hospital Behavioral
Health, Hospital Rehab,
Hospital Transitional Care,
EMS, Long Term Care
Nursing, Assisted Living,
and Rehab, EMA.

Specialty Services — NONE
Page 3 — Review and send

TNHAN

“This is an exercise.
Reports of a Tornado
Touchdown have been
reported in our

region. Local EMS is
requesting additional EMS
units. EMS should update
unit availability in

HRTS. Hospitals should
update bed availability by
triage category. This is an
exercise.”

0842 | UPDATE HRTS Confirm tornado touchdown
Log in areas for
organizations

0846 | Send FACILITY STATUS FORM TO 0830 SEND BY READYOP

PLAYERS

0851 | UPDATE HRTS Hospitals are reporting
surge of patients by POV
and EMS

0853 | Patient tracking is active posted via HRTS

0900 | Update HRTS RED Cross has established
shelters in the region

0909 | EMS Call down received.

0922 | Real World Event: Rabid racoon blocking

helipad at Methodist Medical Center. (resolved
at 9:52)
0924 | Call back from state regarding EMS call down

notification delay.
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0930 | UPDATE HRTS and zoom chat. LTC Facility is evacuating
due to damage to
facility. Residents being
sent to other LTC facilities.

0951 | Update HRTS and on Zoom chat. Dialysis Center reporting
power outage and damage
to their facilities.

0955 | Request in HRTS and Zoom chat for LTC facilities

to update their bed status on facility home page in
HRTS.

0958 | UPDATE HRTS and zoom Blood Bank is reporting low
supplies of blood products
and difficulty with deliveries
due to debris on roads and
flooding.

0959 | LeConte unable to use patient tracking system

due to IT blocking app. *additional justification for
purchase of IPADS.

1019 | Medic has contacted the AABB Disaster Task

Force and the Blood Emergency Readiness Corp
(BERC) to notify them of the situation and arrange
for blood product deliveries.

1020 [ Roane county update: 23 patients and 2 DOAs.

Have 3 units at staging area. No additional units
needed.

1055 | UPDATE HRTS Reports of Power and
phone outages across the
region. Standby for TACN
radio check

1100 | RADIO Check with 0830 players BSF, RMCC, Claiborne,
Fort Loudon, Jefferson,
LeConte, Morristown,
PWMC, SWH, Newport,
NKMC, TCMC, MMC,
LaFollette, Roane,
Parkwest,

1115 | UPDATE HRTS NWS reports storms will
continue until about 1215
with additional storms
moving in around 4:00PM
this evening

1200 UPDATE HRTS TEMPORARY ENDEX until
4:.00PM

1550 | Zoom not operating. Will default all messaging to

HRTS.
1559 [ UPDATE HRTS Outlying hospitals are

requesting assistance with
surge patients. Request for
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UT, ETCH, FSRMC and
BMH to assist with taking
transfers.

1608

Video #3 is being emailed out due to zoom being
offline

1615

UPDATE HRTS and TNHAN

HRTS — Additional Tornado
touchdowns have been
reported in Knox, Blount,
and Campbell County

TNHAN - EXERCISE
ONLY Additional Tornado
touchdowns have been
reported in Knox, Blount,
and Campbell

County. Hospitals update
triage bed availability and
EMS should update unit
availability.

1628

Zoom restored

1630

UPDATE HRTS

Hospitals reporting a
second surge in patients
across the region.

1640

UPDATE HRTS

Reports of Power and
phone outages across the
region. Standby for TACN
radio check

1640

SEND Facility Status Form to 1600 players

1640

TACN RADIO CHECK WITH 1600 PLAYER

ETCH, UTMC, FSRMC,
BMH

1700

UPDATE HRTS

Roads continue to be
blocked due to flooding and
debris.

1700

Update HRTS

Blood Bank is unable to
make deliveries at this
time.

1730

UPDATE HRTS

Hospitals are receiving
calls from Behavioral
Health facilities for
transfers due to increase
agitation among patients

1800

UPDATE HRTS

NWS reports storms are
moving out of our region

1835

Update HRTS: Search and Rescue continues.
Forensics is on scene to assist with body recovery

2000

UPDATE HRTS

ENDEX
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>

ppendix C: Pre-Exercise Weather Brief

k;/\ &\ NATIONAL WEATHER SERVICE pxrERCISE ONLﬂ
= Day 1 Convective Outlook o G
2 Severe | -
O e
- Weather S
% Likely ‘é!g&" gl
2 > - galll
04 f@f&‘* - R3]
g Wednesday 24 {‘z’é& e
[ 3/16/2025 s ,_.-m =
G

e Latest map of advisories, watches, or warnings at:
5 www.weather.gov/mrx/
What Has Changed?

v Confidence is HIGH that Severe Weather will occur

v High Risk for the Knox/East TN Region for thundersi
<0 < (O Possible tornados widespread for the region
E ONL AP

EXERCIS

v/ Flash flood threat continues

@' NATIONAL WEATHER SERVICE e M }

EXERCISE ONLY MainPoints pyppcIsE ONLY

What When Where Impacts

+ Damaging winds may down
trees and power lines.
. < + Isolated tornadoes possible;
Early morning and throughouwrea-wide stronger long track
The evening hours tornadoes possible.
+ Large Hail (1"+)

* Quickly rising water with

Severe
Thunderstorms

Flash Floodin Early morning and throug Knox/East TN thunderstorms may cause
g The evening hours Region flooded roads and low-lying
area.

+« Damaging winds in excess of

Through late evening Mountains and adjacent 70 mph may down trees and

Mountain Winds foothills of East

hours R power lines. Not necessarily
from Thunderstorms.
Valley/Plateau Through late everling Knox/East TN « Breezy with gusts up to 45
Winds hours Region mph is possible.
Mgll:"leg?OL\‘l\(/?;",cTN W @NwsMorristown B3 /NwshMorristown
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NATIONAL WEATHER SERVICE WRN @ F©

EXERCISE Summary of Primary Hazard Risks EXERCISE ONLY
ONLY

Tornadoes: Late this afternoon and evening Impacts and Additional Info

- Greatest chances for tornadoes are across the
Limited Elovated — southern valley and southern plateau late Thursday
afternoon.

However, chances for tornadoes northward

- i along/west of 175 continue to increase for this
Where: Mainly southern valley and southern plateau bk abi A A il

\ Impacts and Additional Info
Chances for damaging/destructive winds are
high today and tonight with gusts of 70-80mph
possible with the strongest storms.

Large Ha This afternoon/evening Impacts and Additional Info

= Some of the stronger storms could produce
Limited Elevated large hail in the afternoon.

Moderate to heavy rainfall could lead to isolated
flash flooding.

Where: Highest threat west of |
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Day 1 Convective Outlook ‘Morristown, TN
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sxercise Contact and Next Briefing Information exErcise
ONLY

Next Briefing
When: None

Briefing Resources:
www.weather.gov/imrx/brief

Web: Facebook:

=] www.weather, /) /NWSMorristown =
19p) <
o . : O [
U P_q Phone (public): ) Twitter: ] Z W
m Z 423-586-3771 Twitter.com/NWSMorristown s
frf © b4
é E-mail: Yo“ YouTube: 2

sr-mrx.idss@noaa.go Youtube.com/NWSMorristown =

Disclaimer: The information contained within this briefing
is time-sensitive.
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