
KET HC MEETING

OCTOBER 2023
Scan QR Code to s ign - in



INTRODUCTIONS
NAME AND ORGANIZATION



MEMBERS 

INFORMATION 

SHARE TIME

Recent Events

Lessons Learn

Regulations Updates

Other



HRTS/TNHAN/READYOP

UPDATE

• HRTS

• V3.0

• ACTIVE AS OF 03OCT2023

• DO NOT USE UAT LINK

• CORRECT LINK

HTTPS://HRTS.TN.GOV/IDENTITY/ACCOUNT/LOGIN

• USER ROLES SENT OUT

• EVENT ACTIVATION EXERCISE WEDNESDAY 11OCT2023

• TNHAN

• READYOP

https://hrts.tn.gov/Identity/Account/Login


UPDATED HVA
CYBERATTACK ADDED
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Pandemic 3 3 3 2 3 2 3 2 3 2 3 2 1 2 2 3 2 3 2 3 2.45 1St 2nd

Communication/Telephony Failure 2 3 3 2 2 3 1 3 3 2 3 2 2 3 3 3 2 3 1 2 2.4 2nd 5th

Inclement Weather Ice, Snow, Heavy Rain, Flooding... 3 3 2 1 2 2 3 2 3 2 2 2 2 2 2 3 2 3 3 3 2.35 3rd 1st

Seasonal Influzena 2 3 2 3 2 3 2 1 3 2 3 2 2 2 2 2 2 2 3 3 2.3 4th T7th

Patient Surge 1 3 2 2 2 3 3 2 3 2 3 2 1 2 2 3 2 2 2 3 2.25 5th 3rd

Epidemic 2 3 3 2 3 2 3 2 1 2 1 2 1 2 2 3 2 3 2 3 2.2 T6th T6th

Infectious Disease Outbreak 2 3 3 2 2 2 2 1 3 1 3 2 1 2 2 3 2 3 2 3 2.2 T6th T7th

Patient Elopement 2 3 1 3 1 3 3 2 3 2 3 2 1 2 2 3 2 2 2 2 2.2 T6th 4th

Weapon 3 3 2 3 2 3 2 2 1 2 2 2 2 2 2 1 2 3 2 3 2.2 T6th T12th

Workplace Violence/Treat 2 3 2 3 2 3 2 1 3 2 3 2 2 2 3 1 2 1 2 3 2.2 T6th T10th

Forensic Admission 1 3 2 3 1 3 3 2 3 2 3 2 0 2 2 3 2 1 2 3 2.15 T7th T10th

IT System Outage 2 3 2 2 1 3 2 2 3 2 3 2 2 2 2 2 2 2 2 2 2.15 T7th 8th

Cyberattack 3 3 1 3 2 3 2 3 2 2 1 1 1 3 1 0 2 2 3 3 2.05 T8th NR

Power Outage 1 1 1 2 2 3 3 2 2 2 3 2 2 3 2 3 2 2 1 2 2.05 T8th T14th

Supply Chain Shortage/Failure 3 2 3 3 2 3 2 2 1 2 2 2 1 1 2 2 2 2 1 3 2.05 T8th T6th

Mass Casualty Incident - Trauma 1 2 1 1 1 2 3 2 3 2 2 2 1 2 2 2 2 2 2 3 1.9 9th T14th

Tornado 2 2 1 1 2 3 3 1 2 2 2 2 2 2 1 2 2 2 1 2 1.85 T10th T12th

Trauma 2 2 3 2 2 2 2 2 3 1 1 2 1 1 1 2 2 1 2 3 1.85 T10th 9th



2023-2024 HVA TOP 10

need vote to approve 



BYLAW 

REVIEW

• NO SUGGESTION FOR CHANGE RECEIVED

• NEED VOTE TO APPROVAL
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COMMITTEE

• EXERCISE

• MEETING 18OCT23

• SUGGESTED TIME FRAME (DAYS/DATES…)

• 2 DAYS (FUNCTIONAL EXERCISE/TABLETOP EXERCISE)



Base Funding

Approved Carryover

Approved/Denied/Under 
Consideration

Denied

315,380.00

323,000.00

195,000.00

190,000.00

315,380.00

255,000.00

560,000.00

217,000.00



Recommendations 
Sent to State for 
State Carryover 
Funding

• 120,000 Pediatric Simulator Approved

• 10,000 Mobile Unit Supplies Approved

• 40,000 Tri Band Radios Approved

• 25,000 Mobile Lighting 

• 60,000 Pediatric Disaster Planning

• 70,000 Disaster In Seconds (Approved/Under Consideration)

• 45,000 Incident Command Kits for LTC (Approved/Under 
Consideration)

• 25,000 Website Review (Approved/Under Consideration)

• 10,000 Hospital Signage (Approved/Under Consideration)

• 240,000 Additional Moonbeam Disinfection Units 
(Approved/Under Consideration)

• 100,000 Maternal Child Simulator (Approved/Under Consideration)

• 130,000 Regional Training Trailer (Denied)

• 20,000 Regional Run, Fight, Hide Video (Denied)

• 25,000 CIS/Mental Health Program (Denied)

• 42,700 EMS Active Shooter Bags (Denied)



Recommendations
• 60,000 Training

• 15,000 Exercise

• 24,000 Other/Admin 

Requests with Carryover Money Approved, Now under 
Consideration

• 70,000 Disaster in Seconds

• 45,000 Incident Command Kits LTC

• 25,000 Website Review/Update/Programming

• 10,000 Hospital Signage

• 240,000 (6) Additional Moonbeam Units

• 100,000 Maternal/Child Simulator



AMATEUR RADIO

COMMUNICATIONS

• KET HC RADIOS

• HAVE BEEN PROGRAM

• BEING TESTED CURRENTLY

• WILL NEED COMMUNICATIONS PLAN

• MONTHLY RADIO CHECKS

• PRIMARY CHANNEL

• DYNAMIC ZONE

• ISSUE RADIOS IN NOVEMBER



RADIO PROGRAM SHEET

https://knoxcountymail-my.sharepoint.com/personal/john_brinkley_knoxcounty_org/Documents/Documents/COALITION/Radio%20Folder/KETHC%20APX8000%20CHANNEL%20LAYOUT.pdf


• MEETING HELD 29TH OF SEPT 2023

• 2ND PICKUP DAY ON 06OCT2023



TRAINING 

Oct 23-26 - L0969: Communications Unit Leader – Contact Sarah DeLozier at KEMA

Oct 30 to 31 ICS 300 Advanced ICS Command and General Staff (BMH)

Nov 7-9 – ICS 400: Advanced ICS Command and General Staff – Complex Incidents

Nov 7-10 REAC/TS – Software Tools for Triage of Acute Radiation Syndrome: A 
Practical Workshop

NOV 28-30 – National Healthcare Coalition Preparedness conference



COURSES OFFERED BY HOMELAND SECURITY

To learn more about and to register for the full five-course program, use this link: 
https://www.eventleaf.com/e/D2-TEEX-2024 
 
To learn more about and register for individual courses, please see the links below:  
 

• AWR-213: Critical Infrastructure Security and Resilience Awareness  
https://www.eventleaf.com/e/D2AWR2132024 
 

• MGT-310: Threat and Hazard Identification and Risk Assessment and Stakeholder Preparednes 
https://www.eventleaf.com/e/D2MGT3102024 
 

• MGT-452: Physical and Cybersecurity for Critical Infrastructure 
https://www.eventleaf.com/e/D2MGT4522024 
 

• MGT-414: Infrastructure Resilience and Community Lifelines  
https://www.eventleaf.com/e/D2MGT4142024 
 

• MGT-315: Conducting Risk Assessments for Critical Community Assets 
https://www.eventleaf.com/e/D2MGT3152024 

Critical Infrastructure Protection Certificate Program



OTHER
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• NEXT MEETING

• 14NOV2023

• LOCATION – KCHD COMMUNITY

ROOM

• ADJOURN

• DON’T FORGET TO SIGN IN USING QR CODE
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