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Introductions
(ROLLCALL)

Please sign in with your Name
and Organization in the chat box




Covid Update
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Statewide Number of COVID-19 Hospitalized Pediatric Patients
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Breakthrough Cases in TN

Overall Metrics: Symptoms:

Cases 52,946 Yes 8,405
Hospitalized Cases* 1,044 No 1,189
Deceased Cases** 427 Unknown 43,352

Summary of Recent Breakthrough Cases:

% of COVID Hospitalizations 2% of COVID Deaths

Month Dates Included % of Cases Unvaccinated
Unvaccinated* Unvaccinated*™
e ——

May 5/2/2021 - 5/29/2021 969% (13,994/14,518) 95% (848/890) 975 37236)
June 5/30/2021 - 7/3/2021 93% (6,014/6,498) 88% (391/445) 96% (152/159)
July 7/4/2021 - 7/31/2021 86% (28,288/32,970) 87% (912/1044) 88% (184/208)
August 8/1/2021 - 8/28/2021 87% (136,766/158,046) 87% (2124/2454) 83% (689/829)
May- August 5/2/2021 - 8/28/2021 87% (185,062/212,032) 88% (4275/4833) 889% (1253/1432)

https://www.tn.gov/content/dam/tn/health/documents/cedep/novel-coronavirus/Criticalindicator Report.pdf -
|
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Update daily and as condition changes
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Requirerment 5.6
HCC Surge Estimator Tool

« Each HCC will submit an HCC Surge
Estimator Tool
« Each Hospital completes individual form
* 4 tabs
* Introduction
» HCC Hospital Collection Form
* Optional Coalition Level Data
+ Resources

« All hospitals will be combined for
submission

 Due to ASPR Tracie March 2022

Hospital Name:
Variable

Floor Beds

Average Daily Occupancy

nitored / Stepdown
eds

Closed/Inactive Floor
Beds

Pre-induction, Post
Anesthesia and
Procedural Beds

Surge Discharge (# of
Patients)

Operating Room Beds

TOTAL Initial Surge
Capacity Estimate

Description
Total number of inpatient floor and observation beds that are in daily/routine

eperational use at the hespital. This should include units that are sometimes
closed due to low census.

This value is the average inpatient census of the hospital (floor, ICU, and
monitored/stepdown beds) and should be entered as a raw number. This does
o clude specialty inpatient beds, such as psychiatric, NICU, etc. This may vary
significantly in certain regions or during influenza and other high capacity
seasons. Submission of accurate data for average census significantly affects
the value of the pred on of surge capacity at the coalition level.

Total number of inpatient critical care {including mechanical ventilation) ICU
beds. This should include adult, pediatric, and specialty ICU beds (e.g., burn,
neuro) but not neonatal /MICL.

[Coalitions may wish to independently collect NICU data for evacuation planning but not
overall surge capacity assessment ).

Total number of beds equipped with cardiac and other monitoring necessary for
step-down or intermediate level care. These beds do MOT provide usual critical

care senvices such as mechanical ventila .
Oord ] e O [ g o [ d die ] (S rdred o

are considered 'shuttered' and not routinely used for patient care) that could be
re-opened or beds that can be added to rooms designed as semi-private use
but currently used as private rooms. Facility should be able to open these beds
within 8 hours AND have necessary equipment available (e.g. have
beds/equipment available, meet other life safety codes including appropriate

a

Each bay/cart location within the surgical/ procedural care areas. Pre-induction
post-anesthesia/recovery and appropriate procedural beds (e.g., interventional,
Gl) should be counted toward this total. Selected ‘swing’, same day surgery, or
other beds that could increase ICU/ inpatient surge may also be counted in this
total if they can predictably be made available within hours —these should not
be included in the inpatient bed counts above. Procedural beds should include
beds that allow full maonitaring and care of patients undergoing minor

i
procedures or sedation, such as endoscopy or interventional radiology, that are

L it= - [l fi B A

Total number of inpatients that could be discharged early based on a spot
survey of charge nurses, discharge management, and,/or ¢ ians. Number can
reflect actual time of survey completion or be based on prior exercise or octher
experiences. This number has been shown to vary substantially between
facilities based on their elective admission wolumes and may range from less
than 15% to 40% or more and contributes significantly to i al surge capacity.
Total number of operating recoms,/suites that are in daily use within the
hospital. This should also include cbstetrics operating rooms. (Operating rooms
are not included in the surge calculation).

Total Initial Surge Capacity Estimate




After Action Review
KET HC 2021 Event: COVID 19
Medical Countermeasures

» After Action Review
» Dates 01Jan2021 to 03Aug2021

» Sent to Hospitals for Review
23Sept2021

 Sent to Coalition for Review
050ct2021

 Discussion

* Motion to Approve
 2nd Motion

« Vote




2021 KETHC Budget

Spent $7,862.16 IB?,862.16

You're under budget by $307,517.84

Date Ordered Ordered From Item Cost Qty Amount Notes
07/27/21 StickerMule Stickers $1.07 200 $247.00 Supply Identification
08/03/21 Slamdot $480.00 Website Hosting
08/03/21  Slamdot $49.00 Secure Website
08/13/21 Star Storage 6,512 $6,512.00 Cache Site

08/27/21  lJim Snyder $417.86 EMAT Travel
08/13/21 Staples KET logo  $0.63 200 $127.30 Logos for KET
08/08/21  Membership Works $29.00 Website Plugin

Budget Update - Base Fund




2021 KETHC COVID Budget

Base Funding $96,457.43

Spent $13,327.50

You're under budget by $83,129.93

Date Ordered Ordered From Item Cost Qty Amount Notes
08/13/21  Scientific Sales $459.10 5 $2,295.50 Fit Test Kits (5)
08/13/21  Scientific Sales $689.50 16 $11,032.00 CHEM Cartridges

Budget Update - COVID Fund
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State Advisory board

REPRESENTATIVES

.

EANA

Subcommittee meeting 05Nov21 in Crossville
~ Inventory Management and Communications Whiteboard
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1. Statewide strategy for implementation of ReadyOp as a tool for
communications and response

2. What are the features and functional changes we need to make to
HRTS in order to support inventory management in every region
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Update from CMS 17
group
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MEMBERS UPDATE

KET HC Mission

...promote and enhance the well-being of
the community’s healthcare system through
coordinated disaster preparedness,
education, public information, response/
recovery activities, and sharing of
resources.

Facility updates, Real events, exercises,
lessons learned
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http://www.ketcoalition.org/
https://urldefense.com/v3/__https:/www.eventleaf.com/e/PER326TNDistrict2__;!!PRtDf9A!-AwLej5rW4y5lRH8fkNruj3pHs4Y8tr7OW9oJ5Ye7MdouXGQqIuPVPGbtVo33qKuWp7z$
https://urldefense.com/v3/__https:/www.eventleaf.com/e/mgt416tndistrict2__;!!PRtDf9A!-AwLej5rW4y5lRH8fkNruj3pHs4Y8tr7OW9oJ5Ye7MdouXGQqIuPVPGbtVo33vGYGyKv$
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Furldefense.com%2Fv3%2F__https%3A%2F%2Fyoutu.be%2FJd6p0i5OhJw__%3B!!PRtDf9A!9wz87wt3-7suHXAG3QU5mdQfagQrMXXoU78uOkiUExLzAOLRXMnhx0BjP2avp6Va7xg%24&data=04%7C01%7CJGore%40utmck.edu%7Cd038e5da252b4b3f80df08d982a75fd3%7Caa72ecc9aba94cf5b980b2abebe86276%7C0%7C0%7C637684479446197324%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C2000&sdata=L1%2B3%2Bv0VIhq0WP9L6gvEW5HBiU7wEyrxp%2BhM4gQkjc0%3D&reserved=0

KET HC/TN Federation of Fire Chaplains |
Rehab Trailer /
Emmitsburg, Maryland 01-040CT2021 = &




Open Discussion
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j Next KET HC meeting
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