
Knox East Tennessee Healthcare Coalition

May  2024 Meeting

Sign In using QR Code



Introductions

Name

Organization



Members Update/Information Sharing 

Recent Events/Lesson Learn

St Thomas Hospitals x3 full divert

Bomb Threats x2

Plan Language Codes

Facility alerts

Security  alerts

Medical alerts

Regulation Updates

Other

EMAG Review

ABLS Now ðABLS test corrected 

Equipment ð

Sign Inserts ðhere today

Air Mattresses Pick Up 23May 0830 - 1100

Active Shooter Bags ð148 total

Lunch and Learn May 7th



Lunch and Learn

Tennessee Responds



HRTS/TNHAN/ReadyOp

HRTS ï

Statewide Test 01May2024

Hospitals 14 of 18 update triage numbers

EMS 24 of 28 update unit availability

COVID Reporting

TNHAN

ReadyOp

Statewide HRTS Exercise - Event Analytics

Facility Green Yellow Red Black

East Tennessee Childrens Hospital 30 20 10 5

University Of Tennessee Medical Center 25 20 10 10

Turkey Creek Medical Center 20 18 8 2

Blount Memorial Hospital 7 6 4 7

Roane Medical Center 8 4 3 2

North Knoxville Medical Center 5 9 2N/A

Methodist Med Center Of Oak Ridge 15 5 2 2

Leconte Medical Center 9 3 2 3

Fort Sanders Regional Medical Center 10 3 2 10

Sweetwater Hospital Association 8 2 2 2

Newport Medical Center 5 3 1 0

Parkwest Medical Center 5 1 1 1

Big South Fork Medical Center 4 2 1N/A

Fort Loudoun Medical Center 3 1 0 3

154 97 48 47

Service

MORRISTOWN -HAMBLEN E M S

Grainger County Ambulance Authority

Campbell County Ems

Roane County Office Of Emergency Service

Priority Ambulance - Knox

Amerimed EMS - Anderson

Y-12 FIRE DEPARTMENT

ANDERSON COUNTY EMS

Rural Metro-Blount County

Morgan County Ambulance Service

SCOTT COUNTY AMBULANCE SERVICE

Jefferson County Ems

East Tennessee Childrens Lifeline

Priority Ambulance - Loudon

Monroe County Ambulance Service

Gatlinburg Fire Dept

Prestige Patient Transport LLC-Knox County

Sevier County Ems

AMR - Knox County

Claiborne-LLC -Knox County

Union County Ems

Lifeguard Ambulance Service, Llc-Knox Co

Oak Ridge National Lab Fire Department



State Advisory Board

Paul Parsons

Last Meeting 26April24

Next Meeting 17May24



Exercise Review
MRSE Booklet 

Describe If Other

Describe If Other

Describe If Other

Describe If Other

FALSE

Primary Organization 

Responsible
Healthcare organizations and KET CH

Corrective Action
identify the specific training needs of personnel regarding HICS or ICS. Training sessions facilitated by certified instructors or subject 

matter experts. Sessions may include classroom instruction, tabletop exercises, and hands-on simulations to ensure practical application 

Due Date 6/30/2025

Status In progress

Are any types of the 

following technical 

assistance needed?

(Select all that apply)

FALSE Exercise Planning

FALSE Exercise Design

FALSE Exercise Implementation

FALSE Other (please describe in the text box below)

Emergency Planning 

(POETE) Element

(Select all that apply)
FALSE Exercises

Objective

(Select all that apply)

FALSE
Objective 1: HCC(s) engage coalition members and their executives to participate in the exercise and the After-Action Review 

within the HPP budget period.

TRUE
Objective 2: HCC(s) effectively notify HCC members of an incident and facilitate ongoing information sharing during a 

community-wide emergency or disaster.

TRUE
Objective 3: HCC(s) demonstrate their ability to assess and meet the critical personnel and resource needs (supplies, 

equipment, etc.) to manage patient surge during a community-wide emergency or disaster by the end of the MRSE.

FALSE
Objective 4: HCC(s) demonstrate their ability to assess and meet the critical EMS personnel and resource needs to manage 

patient surge during a community-wide emergency or disaster by the end of the MRSE.

FALSE
Objective 5: HCC(s) demonstrate their ability to reduce patient morbidity and mortality through appropriate patient 

placement during a large patient surge by assisting with the identification and coordination of available patient care 

TRUE
Objective 6: HCC(s) demonstrate their ability to successfully coordinate and execute all relevant response plans during a 

community-wide emergency or disaster.
FALSE Knox/East Tennessee Healthcare Coalition effectively notify Healthcare Coalition (HCC) members of an incident and facilitate 

TRUE Knox/East Tennessee Healthcare Coalition demonstrates ability to assess and meet the critical personnel and resource needs 

FALSE Knox/East Tennessee Healthcare Coalition demonstrates ability to assess and meet the critical EMS personnel and resource 

TRUE Knox/East Tennessee Healthcare Coalition demonstrates the ability to successfully coordinate and execute all relevant 

A multidisciplinary team will be formed to review existing shelter-in-place procedures. This team will identify any gaps or areas for 

improvement and update procedures accordingly to ensure they align with current best practices and regulatory requirements.  A 

Due Date 30-Jun-25

Status In Progress

Are any types of the 

following technical 

assistance needed?

(Select all that apply)

FALSE

FALSE Exercise Design

FALSE Exercise Implementation

FALSE Other (please describe in the text box below)

Hospitals' ability to efficiently decontaminate patients is hindered by insufficient training and resources.

Emergency Planning 

(POETE) Element

(Select all that apply)

Third Area for 

Improvement
Enhance shelter-in-place procedures to ensure effectiveness and readiness.

Emergency Planning 

(POETE) Element

(Select all that apply)

FALSE Organization

Objective

(Select all that apply)

FALSE
Objective 1: HCC(s) engage coalition members and their executives to participate in the exercise and the After-Action Review 

within the HPP budget period.

FALSE
Objective 2: HCC(s) effectively notify HCC members of an incident and facilitate ongoing information sharing during a 

community-wide emergency or disaster.

TRUE
Objective 3: HCC(s) demonstrate their ability to assess and meet the critical personnel and resource needs (supplies, 

equipment, etc.) to manage patient surge during a community-wide emergency or disaster by the end of the MRSE.

FALSE
Objective 4: HCC(s) demonstrate their ability to assess and meet the critical EMS personnel and resource needs to manage 

patient surge during a community-wide emergency or disaster by the end of the MRSE.

FALSE
Objective 5: HCC(s) demonstrate their ability to reduce patient morbidity and mortality through appropriate patient 

placement during a large patient surge by assisting with the identification and coordination of available patient care 

TRUE
Objective 6: HCC(s) demonstrate their ability to successfully coordinate and execute all relevant response plans during a 

community-wide emergency or disaster.

TRUE Knox/East Tennessee Healthcare Coalition demonstrates ability to assess and meet the critical personnel and resource needs 

FALSE

TRUE

Objective 3: HCC(s) demonstrate their ability to assess and meet the critical personnel and resource needs (supplies, 

equipment, etc.) to manage patient surge during a community-wide emergency or disaster by the end of the MRSE.

TRUE
Objective 4: HCC(s) demonstrate their ability to assess and meet the critical EMS personnel and resource needs to manage 

patient surge during a community-wide emergency or disaster by the end of the MRSE.

TRUE
Objective 5: HCC(s) demonstrate their ability to reduce patient morbidity and mortality through appropriate patient 

placement during a large patient surge by assisting with the identification and coordination of available patient care 

TRUE
Objective 6: HCC(s) demonstrate their ability to successfully coordinate and execute all relevant response plans during a 

community-wide emergency or disaster.

FALSE

The following section tracks the areas for improvements that the HCC observed during the exercise. HCCs are required to enter the top four areas for improvement. 

When entering improvement areas, HCCs must also select the POETE element, program, and objectives that the areas for improvement relate to. It is recommended 

that identified corrective actions be added to either the HCC's current work plan, or the following year's work plan, and should be validated in the next MRSE 

exercise. 

AREAS FOR IMPROVEMENT

TRUE Knox/East Tennessee Healthcare Coalition effectively notify Healthcare Coalition (HCC) members of an incident and facilitate 

TRUE Knox/East Tennessee Healthcare Coalition demonstrates ability to assess and meet the critical personnel and resource needs 

TRUE Knox/East Tennessee Healthcare Coalition demonstrates ability to assess and meet the critical EMS personnel and resource 

FALSE Knox/East Tennessee Healthcare Coalition demonstrates the ability to successfully coordinate and execute all relevant 

Exercises

Strength One (Req) Capability to perform widespread notification utilizing various communication channels.

Strength Two Capable of perceiving EMS transport unit availability and hospital capacity through the HRTS events analytics board.

Strength Three Capable of identifying required resources from hospitals and other healthcare organizations and resolving them through community partnerships.

Emergency Planning 

(POETE) Element

(Select all that apply)
TRUE Exercises

TRUE Plans

TRUE Organization

FALSE Equipment

TRUE Training

Objective

(Select all that apply)

FALSE
Objective 1: HCC(s) engage coalition members and their executives to participate in the exercise and the After-Action Review 

within the HPP budget period.

TRUE
Objective 2: HCC(s) effectively notify HCC members of an incident and facilitate ongoing information sharing during a 

community-wide emergency or disaster.

TRUE

Second Area for 

Improvement
Enhance the capacity for patient monitoring through optimization of the existing ReadyOp tracking system.

Emergency Planning 

(POETE) Element

(Select all that apply)

TRUE Plans

Are any types of the 

following technical 

assistance needed?

(Select all that apply)

FALSE Exercise Planning

FALSE Exercise Design

FALSE Exercise Implementation

FALSE

FALSE Organization

TRUE Equipment

TRUE Training

Other (please describe in the text box below)

FALSE Exercises

FALSE Knox/East Tennessee Healthcare Coalition demonstrates ability to assess and meet the critical EMS personnel and resource 

FALSE Knox/East Tennessee Healthcare Coalition demonstrates the ability to successfully coordinate and execute all relevant 

FALSE

Status In progress

Primary Organization 

Responsible
Hospitals, KET HC

Corrective Action
Hospitals and the coalition will collaborate closely to enhance training programs for these teams. Additionally, joint efforts will be made to 

review the resources required to guarantee the safety of team members and to ensure the effective decontamination of patients. This 

Objective

(Select all that apply)

FALSE Knox/East Tennessee Healthcare Coalition effectively notify Healthcare Coalition (HCC) members of an incident and facilitate 

TRUE Knox/East Tennessee Healthcare Coalition demonstrates ability to assess and meet the critical personnel and resource needs 

Due Date 6/30/2025

Knox/East Tennessee Healthcare Coalition demonstrates ability to assess and meet the critical EMS personnel and resource 

FALSE Knox/East Tennessee Healthcare Coalition demonstrates the ability to successfully coordinate and execute all relevant 

Objective

(Select all that apply)

FALSE
Objective 4: HCC(s) demonstrate their ability to assess and meet the critical EMS personnel and resource needs to manage 

patient surge during a community-wide emergency or disaster by the end of the MRSE.

FALSE
Objective 5: HCC(s) demonstrate their ability to reduce patient morbidity and mortality through appropriate patient 

placement during a large patient surge by assisting with the identification and coordination of available patient care 

FALSE

FALSE Knox/East Tennessee Healthcare Coalition effectively notify Healthcare Coalition (HCC) members of an incident and facilitate 

TRUE Knox/East Tennessee Healthcare Coalition demonstrates ability to assess and meet the critical personnel and resource needs 

TRUE

FALSE
Objective 6: HCC(s) demonstrate their ability to successfully coordinate and execute all relevant response plans during a 

community-wide emergency or disaster.

FALSE
Objective 1: HCC(s) engage coalition members and their executives to participate in the exercise and the After-Action Review 

within the HPP budget period.

TRUE
Objective 2: HCC(s) effectively notify HCC members of an incident and facilitate ongoing information sharing during a 

community-wide emergency or disaster.

FALSE
Objective 3: HCC(s) demonstrate their ability to assess and meet the critical personnel and resource needs (supplies, 

equipment, etc.) to manage patient surge during a community-wide emergency or disaster by the end of the MRSE.

FALSE

FALSE Exercise Design

FALSE Exercise Implementation

FALSE Other (please describe in the text box below)

Primary Organization 

Responsible
KETHC, State of TN DOH, Hospitals, EMS

Corrective Action
Technical experts will collaborate with stakeholders to identify opportunities for enhancing the ReadyOp tracking system to better 

accommodate patient monitoring needs. Comprehensive training sessions will be organized to ensure all relevant personnel are proficient 

Due Date 30-Jun-25

Are any types of the 

following technical 

assistance needed?

(Select all that apply)

FALSE Exercise Planning

Status In Progress

Training

FALSE

Primary Organization 

Responsible
Health Care Organization and KET HC

Corrective Action

Fourth Area for 

Improvement

STRENGTHS OBSERVED

TRUE Training

FALSE Knox/East Tennessee Healthcare Coalition effectively notify Healthcare Coalition (HCC) members of an incident and facilitate 

Exercise Planning

Knox/East Tennessee Healthcare Coalition demonstrates ability to assess and meet the critical EMS personnel and resource 

TRUE Knox/East Tennessee Healthcare Coalition demonstrates the ability to successfully coordinate and execute all relevant 

FALSE

Implementing additional Hospital Incident Command System (HICS) or Incident Command System (ICS) training 

TRUE Equipment

Exercises

Organization

FALSE Equipment

TRUE Plans

FALSE Plans

Improvement Planning

Objective 1: HCC(s) engage coalition members and their executives to participate in the exercise and the After-Action Review 

within the HPP budget period.
FALSE

Objective 2: HCC(s) effectively notify HCC members of an incident and facilitate ongoing information sharing during a 

community-wide emergency or disaster.
Objective 3: HCC(s) demonstrate their ability to assess and meet the critical personnel and resource needs (supplies, 

equipment, etc.) to manage patient surge during a community-wide emergency or disaster by the end of the MRSE.
Objective 4: HCC(s) demonstrate their ability to assess and meet the critical EMS personnel and resource needs to manage 

patient surge during a community-wide emergency or disaster by the end of the MRSE.
Objective 5: HCC(s) demonstrate their ability to reduce patient morbidity and mortality through appropriate patient 

placement during a large patient surge by assisting with the identification and coordination of available patient care 
Objective 6: HCC(s) demonstrate their ability to successfully coordinate and execute all relevant response plans during a 

community-wide emergency or disaster.

FALSE

TRUE

FALSE

FALSE

TRUE

The following section tracks strengths the HCC observed during the exercise. HCCs are required to enter at least one strength observed during the exercise and can 

enter no more than three. When entering the strengths, HCCs must also select the emergency planning (POETE) element, and objectives the strengths relate to.

First Area for 

Improvement

FALSE Plans

FALSE Organization

TRUE Equipment

TRUE Training

FALSE

Exercise 
Overview

Concepts & 
Objectives

Planning & 
Coordination

Resource 
Requirements

Surge Capacity 
& Threshold

Exercise Initial 
Actions

Exercise 
Operations

After-Action 
Review

Improvement 
Plan

Performance 
Measures

MRSE Exercise 
Feedback Form 

PhaseI: Plan & Scope PhaseII: Exercise PhaseIII: Review

Strength 
One (Req)

Capability to perform widespread notification utilizing various 
communication channels.

Strength 
Two

Capable of perceiving EMS transport unit availability and hospital 
capacity through the HRTS events analytics board.

Strength 
Three

Capable of identifying required resources from hospitals and other 
healthcare organizations and resolving them through community 
partnerships.

https://knoxcountymail-my.sharepoint.com/personal/john_brinkley_knoxcounty_org/Documents/Documents/EXERCISE%20FOLDER/MRSE/MRSE%202024%20exercise/MRSE%202024.xlsx
https://knoxcountymail-my.sharepoint.com/personal/john_brinkley_knoxcounty_org/Documents/Documents/EXERCISE%20FOLDER/MRSE/MRSE%202024%20exercise/MRSE%202024.xlsx


Exercise Review

First Area for 

Improvement
Hospitals' ability to efficiently decontaminate patients is hindered by insufficient training and resources.

Second Area for 

Improvement
Enhance the capacity for patient monitoring through optimization of the existing ReadyOp tracking system.

Third Area for 

Improvement
Enhance shelter-in-place procedures to ensure effectiveness and readiness.

Fourth Area for 

Improvement
Implementing additional Hospital Incident Command System (HICS) or Incident Command System (ICS) training 



Name of Receiving Facility How many surge patients did the facility receive and admit for inpatient care?

1 Big South Fork Medical Center 6
2 Blount Memorial Hospital 40
3 Claiborne Medical Center 9
4 9ŀǎǘ ¢ŜƴƴŜǎǎŜŜ /ƘƛƭŘǊŜƴΩǎ IƻǎǇƛǘŀƭ 41
5 Fort Loudoun Medical Center 14
6 Fort Sanders Regional Medical Center 65
7 Jefferson Memorial Hospital 11
8 Jefferson Memorial Hospital 10
9 Leconte Medical Center 15
10 Methodist Medical Center Of Oak Ridge 42
11 Morristown Hamblen Hospital 25
12 Newport Medical Center 11
13 North Knoxville Medical Center 24
14 Parkwest Medical Center 63
15 Roane Medical Center 13
16 Sweetwater Hospital Association 24
17 Turkey Creek Medical Center 35

18 University of TN Medical Center 126
TOTALS 574

Exercise Review



Chemical Annex Review

ÅUpdated with resource pages and links
ÅRecommendations from EMAG presentation

ÅAny recommendations from coalition

ÅMotion for approval or further review



Carryover Funding Approved Spent Remaining

Simulation Manikin 118,000.00 121,390.10 -3,390.10

Sign Boards 10,000.00 8,304.44 1,695.56

EMS Bags 42,750.00 37,340.00 5,410.00

Radios 40,000.00 46,234.60 -6,234.60

Moonbeam Units 150,000.00 143,960.00 6,040.00

EMS Peds Training (Angie Bowen) 70,000.00 69,680.00 320.00

Ped Training Program (Oseana) 60,000.00 56,663.00 3,337.00

Mobile Operations Supplies 10,000.00 9,075.60 924.40

Mobile Lighting 25,000.00 16,474.77 31.23

Remaining 8,133.16

Working on remaining funding to be 
spent. Since this is state funding, the 
process and scope of what can be 
purchase is limited. 



Base Funding 41455.02.76

Upcoming Travel Joint Commission Emergency 
Preparedness Conference (3)

10000

May 7: Waverly/Nashville 3000.00

Recruitment 28,455.76



UPCOMING YEAR ς NEW GRANT CYCLE 

ÅNOTICE OF FUNDING OPPORTUNITY (NOFO)
ÅNOT RELEASED YET

ÅCOMMITTEE MEMBERS
ÅBUDGET

ÅTRAINING

ÅEXERCISE

ÅPLANNING

ÅSUBCOMMITTEE FOR IT



COMMUNICATIONS / AMATEUR 
RADIO

ÅAmateur Radio
ÅHAM Radio Class ς 26 ς 27 April 2024
ÅHAM Radio Operations Class ς Sept 

2024?? 

ÅHospital Net Check
ÅCompleted during exercise
ÅNext check scheduled for 21May2024 

1030 hours



CMS 17 Group

ÅEMAG

ÅExercise

ÅUpdates

ÅNext Meeting



Training
Free Virtual WebinarςChemical and Radiological Agents 
for Opportunity for Terrorism on May 20-21.

ACMT (Chem) on Monday, May 20, 2024;

REAC/TS (Rad) on Tuesday, May 21, 2024.

AMR Blount County ςEducations Days 10, 11, 12, June

Emergency Response Equipment Show and Tell

Knox/East TN Mobility Equipment Trailer
Jefferson Co Ambus
East TN Health Department MOC
Federation of Fire Chaplains Restroom trailer 
KET HC - Mobile Command Unit
Jefferson Co Amateur Radio Communications Trailer
METERS Communications Truck
LifeStar



Training continued

Disaster Management & Emergency Preparedness Course (DMEP) 
on June 25, 2024. 

Hosted by University of TN Medical Center

$300.00 which includes all course fees, the textbook, and 
meals for the day of the course

MEDICAL COUNTERMEASURES: POINT OF DISPENSING 
(POD), PLANNING AND RESPONSE MGT-319

When: Tue Jul 30th & 31st 8:00am - 4:30pm (EDT)

Where: East Tennessee Regional Health Office, Parking lot, 
2101 Medical Center Way, Knoxville, TN 37920, USA

Full details at:
https://tockify.com/ket.coalition/detail/265/1722340800000

https://tockify.com/ket.coalition/detail/265/1722340800000


Water Management 

Education and Training

Information will be emailed by ReadyOPS

The education will cover many areas including the risk of 
Legionella and other Waterborne Pathogens, Water Infection 
Control Risk Assessments (WICRA), Water Management Program 
creation, Dialysis Water Management, and Emergency Water 
Supply Planning. Please see the flyer to register. This training will 
be appropriate for anyone involved in the water management 
program at healthcare facilities, including maintenance 
managers, infection preventionists, DON, ADON, Emergency 
Managers, and Administrators. 



Training from 

KEMA

Aug 5-9: - O305 All-Hazards Incident 
Management Team

The following courses will also 
happen during 2024, with dates TBD:

Q3: ICS 300

Q4: ICS 400



Training from 

TEMA 24ð27 June 24

E/L0958 - Operations 
Section Chief  (NE)

23ð27 Sep. 24

E/L0952 ð Public 
Information Officer (E)



District 2 Homeland Security

Regional Catastrophic Preparedness Grant (RCPG)

...the purpose of the RCPGP is to build state and local capacity to manage catastrophic incidents by 
improving and expanding regional collaboration across the whole community for catastrophic incident 
preparedness . . . with specific focus on community-level resilience, and an emphasis added on addressing 
the needs of disadvantaged communities and long-term vulnerability reduction within those communities. . 
. . Housing is also included as a strategic priority to emphasize its vital importance to the disaster recovery 
�P�L�V�V�L�R�Q�����´������������RCPG NOFO, pp. 9 �ó10. 


