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Sign-in using QR code
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RRS Patient « CEO, Operations Manager
« RRS Patient
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Members
Updates/Information Sharing

* Open Discussion
 HRTS user review
 AMR Ed Days
« KETHC Field Day 18Sept

* Events
* Transformer Outage (UTMC)

° Inspectlons / RCVI eWS Knox East TN Healthcare Coalition %
* Exercise I<EI1-C

* DOW Chemical 020CT25

+ Fight Flu 210CT2025




RMCC / TACN Update

* Virtual Meeting
* TACN Installation Group
* Hospital representatives

Equipment has been ordered

* Region 2 installation has been moved up

Jay Malpass and Jimmy Hayes will conduct assessment of Hospitals
— need POC for your facility. (Fort Loudon, LeConte, MMC, Morristown)

System needs a space on a 19-inch rack

Need to coordinate base system connection to radio (Fiber/Ethernet
line)

Working on plan to have RMCC as gate keeper for Knox Co



« Updated Form
Patient Tracking + Update Dashboard
» Test during UT Football Games

 |[PADS for Patient Tracking — need to go
on guest Wi-Fi




DESTIMATION FACILITY E TRIAGE STATUS
Claiborne Medical Center - 180 1 30 4
Morgue/ Forensic Center 1
Big South Fork Medical Center - 509 1
Blount Memorial Hospital - 209 1 %54
Lafollette Medical Center - 240 1
Leconte Medical Center - 150 1 20
Morristown Hamblen Hospital Assoc - 234 1 20 4
Newport Medical Center - 186 1
Roane Medical Center - 257 1
Sweetwater Hospital Association - 248 1 15 -
Hancock County Hospital - 189 1 "
Jefferson Memorial Hospital - 207 1 2
East Tennessee Childrens Hospital - 210 7 10
Fort Sanders Regional Medical Center - 212 ) 2
Methodist Med Center Of Oak Ridge - 147 1 2
North Knoxville Medical Center - 143 | 2 5 1 3
Parlwest Medical Center- 211 p—— 2 2 1
Bristol Regional Medical Center - 172 2 l .
Fort Loudoun Medical Center - 244 = 3 0 T . . . T
, Turkey Creek Medical Center - 185 3 N N 2 3
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Triage_Tag : Region : Special_Event : Triage_Status : Age : Destination_Facility P State : Other_Destination : First_Name : Middle_Name : Last_Name :
Y Y Y Y Y Y b Y Y T b
E-0003-Z Reqgion 2 MNo Special Event _ Adult University Of Tennessee Medical Center - 214 TH Karl Landsteiner
D-0009-Z Reqgion 2 Enercise _ Adult Parkwest Medical Center - 211 TN Charlie MNewton
E-0007-Z Region 2 No Special Event _ Adult University Of Tennessee Medical Center - 214 TN Rosalind Franklin
D-0010-Z Reqgion 2 Mo Special Event _ Adult Treat and Release TN Manny Baestero
E-0008-Z Region 2 Exercise _ Adult Treat and Release TN Carl Linnaeus
F-0002-Z Reqgion 2 Mo Special Event _ Adult Treat and Release TN Chris Rock
D-0006-Z Reqgion 2 MNo Special Event Uninjured Adult Treat and Release TH Marine Edgar
E-000%-Z Reqgion 2 Enercise _ Adult Treat and Release TN Marie Curie
E-0001-Z Region 2 No Special Event _ Adult Treat and Release TN John Fenn
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Morth Knoxville Medical Center - 143
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Karl
Charlie
Rosalind
Manny
Carl
Chris
Marine
Marie
John
Ernest

Nikola

Louis
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Advisory

Board Update

Coalition Representation

Paul Parsons

Oseana Britton

Nominee for Vice Chair

Jason Harrington







CHEMPACK Containers

- CHEMPACK containers are self-contained units placed in strategic locations to
enable first responders to quickly administer life-saving antidotes and save
lives.

T AT
5 ! 2'69.2"\5,|

- There are two types of containers:

— EMS containers

 Geared to first responders
« 85% auto injectors
* 454 casualty capacity

— Hospital Containers
+ Geared to clinical care environment
« 85% Multi-dose vials
1,000 casualty capacity

Department of
.Health




CHEMPACK Contents

Con-tainer Contents Matrix

EMS CHEMPACK Container

ith a Treatment Capacit

Units per

Hospital CHEMPACK Container

ith a Treatment Capacity c

Boxes in |Total
Measure Quantity Box Each Units per Pl =uN0LTT
Product Case Case Case Case
AATNA auto-injector Case 6 30 8 240 13.25 19 13.5 22 132
Atropine Sulfate 0.4 mg/mL 20mL Case 1 25 4 100 6.13 5.63 13.5 12.3 12.3
Pralidoxime 1gm inj 20mL Case 1 6 46 276 11.81 14 12.31 18.3 18.3
Atropen .5 mg Case 1 12 12 144 14 10.5 19.18 15.9 15.9
Atropen 1 mg Case 1 12 12 144 14 10.5 19.18 16.4 16.4
Diazepam 10mg auto-injector Case 2 15 10 150 9.5 8.5 24.24 20 40
Midazolam 5mg/mL vial, 10 mL Case 1 5 10 50 11.63 6.25 4.25 4.1 4.1
Sterile water for injection 20 mL vial Case 2 25 4 100 13 6.63 6 6.8 13.6
SATCO C Container Each 1 60.5 32.5 60.5 160 160
Total weight with container 412.6
Total weight without container

Unit of Case Units per |Boxes in |Total
Measure Quantity Box Each Units per 301313571
Product Case Case Case Case
Atropine Sulfate 0.4 mg/mL 20mL Case 11 25 4 100 6.13 5.63 13.5 12.3 135.3
Pralidoxime 1gm inj 20mL Case 12 6 46 276 11.81 14 12.31 18.3 219.6
Atropen .5 mg Case 1 12 12 144 14 10.5 19.18 15.9 15.9
Atropen 1 mg Case 1 12 12 144 14 10.5 19.18 16.4 16.4
Diazepam 10mg auto-injector Case 1 15 10 150 9.5 8.5 24.24 20 20
Diazepam 5mg/mL vial, 10 mL Case 3 5 10 50 6 6.5 2.75 3.6 10.8
Midazolam 5mg/mL vial, 10 mL Case 10 5 10 50 11.63 6.25 4.25 4.1 41
Sterile water for injection 20 mL vial Case 1 25 4 100 13 6.63 6 6.8 6.8
SATCO C Container Each 1 60.5 32.5 60.5 160 160
Total weight with container 625.8
Total weight without container 465.8




CHEMPACK Locations

g TP | s U, 5. Census Bureay *15 Locations across the state
smll 110 Census 2000 Summary File 1
10, 95 population by census tract. A 38 tOtaI COntainerS

50...100 .
100...250 14 Hospltal
250...500

500... 1000

1000...2500 e24 EMS

sl 2500...5000
sl 5000




What agents can CHEMPACK be used for?

* Nerve Agents « Organophosphate Pesticides
— Sarin — Parathion
— Tabun — Malathion
— Soman — Chlorpyrifos
— Cyclosarin — Diazinon
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East Tennessee Region
CHEMPAK Activation
Request

HOW tO Hospital First

Activate
CHEMPACK 1. Estimate # of Casualties

Responder

R t
eques Request

2. |dentify Delivery Points
3. Identify Local Contact

MED-LINK 2
(RMCC)
800.792.1033
865.305.8500




Chemical Annex
Review




Budget Period 2
DE N

Committee

Exercise Committee
Recommendations
Spring of 2026 Exercise Functional and TTX

Possible Scenario
Earthquake/Hospital Evacuation
Active Shooter in community large venue
If Active shooter — tailor to include CMS 17
IED with explosion (Rad or Chem)
Combination of events

Other Exercises Requirements
Fight Flu 210CT2025
Redundancy Communications 19AUG
Patient Tracking UT Football/MRSE

Other Functional Exercise

DOW Chemical 020CT2025
Knox County Active Shooter (spring of 2026)?77



Item Estimated Cost
Region Il Conference Support S4,000
Lunch and Learn Sessions x2 53,000
NDLS Classes BDLS and ADLS $3,000
: National Healthcare Coalition Conference EYHeele
BUdget. D.erIOd 2 - 5-7 attendees

Traini Nng EMAG Conference - 5-7 attendees $7,000

CO mm ittee End-of-Year Meeting 53,100
Amateur Radio Classes x2 S2,500

HICS/ICS/NHICS Classes S2,500
$32,100

Request for Field Day to review and Sept 18t

training on current equipment KEMA
Training on Ventilators - if purchased







Minimal
Expenses

Cache Site

Website

App
Insurance

RMCC

7200.00

3 Units (1 controlled climate)

1400.00

Membership Works
Calendar
Website Hosting/Domain Name

3059.00
7,000.00
5,000.00

23,659.00



Still need to meet

Sustainability
Committee

Planning

Committee Cybersecurity

J




 Redundancy Test

1-19AUG2025 —
HRTS/TNHAN/TACN/ReadyOP

Communications 2 - 21 OCT2025 — Fight Flu — HRTS/TACN

3 - 20JAN2026 —
HRTS/TNHAN/TACN/ReadyOP

4 - TBD — MRSE Day




CMS 17

« LTC

 Home Health/Hospice
 Outpatient Clinics

* Dialysis




KEMA/TEMA Training

() 19-20 Aug. () 16-18 Sep. () 28-29 Oct. () 22-26 June

' TEMARad/ MERRTT | ICS 300 (KEMA) " ICS 400 (KEMA) ' 2026 - L0449 ICS
- Train the Trainer i i . Train the Trainer

. (TEMA) . (TEMA)

—e ° ® ° ® ° ® >

" TEEX MGT 319 Pointif | Community Emergency
. Dispensing, Planning . Response Training . S715 TEMA Damage
. and Response (TDOH) ' (KEMA) . Assessment (KEMA)

$26-27 Aug. 25 Oct. 12 Nov.



Upcoming

Training

HLS

« Sport and Special Event Risk Management
Class AWR-167

« September 3, 2025 (Full)
« June 18, 2026

« Secret City EMS Conference Aug 27-28
« Region 2 EMS Conference November 5-7,

2025

Other




KETHC Field Day 18Sept2025




‘f TACN Battery and Charger
- Bdig LaFollette, Jefferson, Newport, BMH, NKMC, UTMC, BSF

Moulage Kit
UTMC, ETHC, FSRMC, NKMC,
PWMC, TCMC, SWH, Roane, MMC,
BSF, LaFollette, Claiborne, Jefferson,
LeConte, BHM

IPAD for Patient Tracking
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