
KET HC 
August 2021 
Meeting



Introductions
(ROLLCALL)

Please sign in with your Name
and Organization in the chat box
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 Brittany Isabell

 Roberta Sturm

• EO 83 - 06Aug to 05Oct2021

 Hospitals submit plan for 
certain staff provisions. 

• Weekly Meetings with 
CMO/CEO group

• Pediatric HRTS Event

file:///C:/Users/John.brinkley/OneDrive - knoxcountymail/Documents/Coronavirus/Executive Order No. 83.pdf
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July 4th

17 of 18 hospitals reporting

06-09Aug21





Equipment/Supplies

Equipment Pick-up 

PAPR

•Chemical Filters

•Covers

PPE – Limited supply

Additional items on order



3.1 Strengthen Information Management
• Requirement: Use systems to share emergency information, 

warnings and situational awareness across disciplines, 
jurisdictions, HCCs and their members

• Frequency: Quarterly

• Applicable To: All HCCs and PHEP Programs

• Submitted To: REDCap
Due Dates: June 30, 2022



• No Decrease to current survey questions

• Please keep COVID 19 Survey Updated

COVID 19 Reporting

• 02August Pediatric Capacity  

HRTS Activation 

• 29– TNHAN messages (33June, May 37, Apr 14,Mar 09, Feb 26, Jan 39)

• 132 Flight Vector Messages (CEO/CMO Leadership Group)

Month of July

• 05Jan – 666 Peak

• 08Feb – 229       437

• 08Mar – 125       104

• 12Apr - 116          09

• 10May – 78          38

• 07June – 47         31

• 12July – 36          11

• 09Aug – 317      281  (only 17 of 18 hospitals reporting)  /  780.56% increase from12July to 09Aug

COVID 19 Hospitalizations (KET Region)

TNHAN/HRTS



Service Type Status Status Description
Normal 

(Green) All Operations are Normal

Advisory 

(Yellow) ED is experiencing a high volume of patients or a disruption in services/operations in the ED.  Anicipate Delays.

Critical 

(Red)
ED is severly overcrowed with holding admissions and full lobby or a critical failure in service/operations in the ED.  

HRTS bed availability updated every 4 hours.  Redirect EMS patients as appropriate.

Divert

ED has loss services/operations due to an internal disaster.  HICS has been activated. HRTS updated as dictated on 

HRTS event board or every 2 hours if HRTS event not active.  Unable to accept patients, EMS should redirect 

patients.

Normal 

(Green) All Operations are Normal

Advisory 

(Yellow)
Operations are delayed due to high volume of patients or a disruption in services/operations.  Disrupted 

service/operation status updated on HRTS.  

Critical 

(Red)
Facility has no beds available, admissions being held in ED or a critical failure in service/operations within facitily.  

HRTS bed/service availability update every 4 hours.  Redirect EMS patients as appropriate.

Divert

Faciliy has loss services/operations due to an internal disaster. HICS has been activated.  HRTS updated as dictated 

on HRTS event board or every 2 hours if HRTS event not active.  Unable to accept patients, EMS should redirect 

patients. 

Normal 

(Green) All Operations are Normal

Advisory 

(Yellow)
Limited access/use available. Update service status in HRTS. EMS should have early notification to facility to check 

availability.

Critical 

(Red)
Critical failure and service is not available.  Update service status in HRTS.  EMS should redirect patient as 

appropriate.

Divert
See Critical (RED)

Emergency Department

Facility

Services (i.e. MRI, CT, Cath Lab…)

When do you change your status?



KET HC 
Regional HVA
2021-2022

• 1.2.2 Assess HVA and Risk

• Requirement: Complete/Update an 
HCC HVA

• Frequency: Annually

• Applicable To: All HCCs

• Submitted To: REDCap
Due Date: June 30, 2022

• Need motion to Approve
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Inclement Weather 2.68 1st 1st 1st

Pandemic 2.68 1st 1st 18th

Weapon 2.63 2nd 2nd 3rd

Patient Surge 2.58 3rd 3rd 2nd

Seasonal Influenza 2.53 4th 4th 1st

IT System Outage 2.26 5th 5th 5th

Forensic Admission 2.21 6th 6th 9th

MCI Trauma 2.21 6th 6th 4th

Tornado 2.21 6th 6th 7th

Epidemic 2.16 7th 7th 13th

Temperature Extremes 2.11 8th 8th 7th

Workplace Violence/Threat 2.11 8th 8th 6th

Supply Chain Shortage/Failure 2.05 9th 9th 11th

Communication/Telephone Failure 1.95 10th 10th 5th

Infectious Disease Outbreak 1.95 10th 10th 13

Mass Casualty Incident 1.95 10th 10th 7th

Suicide 1.95 10th 10th 14th



Knox/East TN Healthcare Coalition 
Regional HVA 2021
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2021 Average Ranking

Indicates event occurred in last year 

Indicates event occurred in another region and assistance provide by KET HC region



5.4 Crisis Standard of Care Awareness

• Requirement: Review the latest version of the 
"Guidance for the Ethical Allocation of Scare 
Resources during a Community-Wide Public 
Health Emergency as Declared by the Governor of 
Tennessee“

• Frequency: Annually

• Applicable to: All HCCs and PHEP Programs

• Submitted To: REDCap
Due Date: June 30, 2022

https://knoxcountymail-my.sharepoint.com/personal/john_brinkley_knoxcounty_org/Documents/Documents/COALITION/Meeting%20Agenda%20Minutes%20and%20Roster/July2021-June2022/08%20AUG%2021/Guidance_for_the_Ethical_Allocation_of_Scarce_Resources.pdf


KET HC Regional CSC Task Force
• Annette Mendola PhD – Chair  Director of Clinical Ethics The 

University of Tennessee Medical Center 

• Martha Buchanan, MD Senior Director/Public Health Officer Knox 

County Health Department 

• Lauren Clevenger, CPNP-AC Pediatric Intensive Care Unit Chair, Ethics 

Committee ETCH

• Christy Cooper, RN, MSN, CEN, CPEN, EMT-P Director of Emergency 

Services ETCH 

• Gregory Blake, MD Liaison Crisis Standard of Care Task Force  UTMC

• Stephanie Brooks Chief Quality Officer North Knoxville Medical Center 

• Cindy McClain Pearman, MD Medical Director UT Hospice/LHC

• David Bluford Chaplain Parkwest Medical Center 

• Todd Heffern, MD FACEP EMS Medical Director AMR 

• Christopher McLain, CCEMTP I/C Clinical Manager Tennessee AMR 

• Marcus Sheppard, CHEP Emergency Preparedness Coordinator BMH

• Jesse Doers, MD FCCP President and Managing Partner StatCare

• Becky Dodson – Co-Chair Vice President Tennova Healthcare 

• Tara Sturdivant, MD Regional Medical Director ETRHO

• Tina Dudney MD, UTMC

• Sigrid Johnson MD, Sweetwater Hospital Association 

• Adam Tyson, MD University Palliative Care  UTMC

• Megan Edwards, MD University Infectious Disease UTMC

• Stephanie B. Cook ADA Coordinator 

• Amelia Parker Councilwoman City of Knoxville 

• Wanda Roberts RHCKnox/East Tennessee Health Coalition 

• John Brinkley, RHC Knox/East Tennessee Health Coalition 

• John Simmons, MD Tennova Healthcare 



2017-2022 Health Care Preparedness and Response Capabilities

Activity 4 Assess Community Planning for Children, Pregnant Women, 
Seniors, Individuals with Access and Functional Needs, Including People with 
Disabilities, and Others with Unique Needs

•Empower/SVI

• HHS EmPower Map

• https://empowermap.hhs.gov/

• CDC Social Vulnerability Index  

• https://svi.cdc.gov/map.html

https://empowermap.hhs.gov/
https://svi.cdc.gov/map.html




KET HC Response Plan and 
Preparedness Plan
• Sent out for review.

• Recommendations for corrections/updates NLT 10Sept2021

• Recommendations will be presented 14Sept2021 for review

• Update documents will be sent out for review and voted on for approval 
during OCT 2021 meeting



Budget Update



Subcommittee 
members 

Budget

Training

Planning



STATE 
ADVISORY 
BOARD

 KET HC 

REPRESENTATIVES

 MARCUS

 OSEANA



EXERCISE REQUIREMENT 5

Requirement: 
Conduct redundant HCC 
communication drills. HCCs are 
required to participate in at least 
two drills annually (Offered 
quarterly)

Frequency: Semi-annually

Applicable To: 
Central Office, All HCCs and 
MTEARS Controllers.

Submitted To: REDCap
Due Date: June 30, 2022

Hospital Net Check / 

Redundancy 

Communications Exercise 

/Vigilant Guard Excise

TNHAN for Redundancy Communications Test.  

Sent to 28 individuals

Confirmed 23 - 82%

Not Confirmed 5 – 18%

Facilities Participating in Hospital Net Check 

18 – (13 hospitals/5 others) 

East TN HAMFEST 25Sept2021 Sevier County 

Fairgrounds



Update from 
CMS 17 group



KET HC Mission
…promote and enhance the well-being of the community’s healthcare system 
through coordinated disaster preparedness, education, public information, response/ 
recovery activities, and sharing of resources.

Facility updates, Real events, exercises, lessons learned

Hospitals EMS/Fire EMA/TEMA Homeland

Blood Bank
Behavioral 

Health
Red Cross REAC/TS 

Forensics RMCC HAI Others



Training

• See Training Calendar on KET HC Coalition website www.ketcoalition.org

• Ebola in the Age of COVID: What EMS Providers Need to Know

Thursday, August 12, 2021 from 11 AM – 12 PM (EST)

Register here: https://zoom.us/webinar/register/WN_tt3CI2OPTYKiJK7Twz6Sgw%20

• ICS-300 – August 12-13 (FULL)

• Please register with Judy Wasik (jwasik@knoxvilletn.gov)

• ICS-400 – September 22-23 (FULL)

• Please register with Judy Wasik (jwasik@knoxvilletn.gov)

• Anniston Alabama

• HLS - AWR-219: Site Protection through Observational Techniques Course September 

15th 8:30am to 5:00pm. https://www.eventleaf.com/e/AWR219District2

• AWR-213: Critical Infrastructure Security and Resilience Awareness Course August 

31st from 8:30am to 5:00pm.

http://www.ketcoalition.org/
https://urldefense.com/v3/__https:/zoom.us/webinar/register/WN_tt3CI2OPTYKiJK7Twz6Sgw__;!!PRtDf9A!73CcfNFQ39P-6IGL6YxL3xG6aehqJEsrWTLSOVg2WNGA_NDpL5T2AIbFLmTfZYsG2dI$
mailto:jwasik@knoxvilletn.gov
mailto:jwasik@knoxvilletn.gov
https://www.eventleaf.com/e/AWR219District2


Upcoming Exercises

FORT THUNDER

24-26August 1:00 – 3:30PM daily VTTX

If you are interested in participating virtually, please

register at the link below no later than 6 August.

https://silentthunder.sandia.gov/fort-thunder

Airport Full Scale 02Oct21 - Saturday  (FYI – Air Show in 2022)

https://silentthunder.sandia.gov/fort-thunder


Thanks to UT Sims Lab



Other Open Discussion



Next KET HC meeting 

•14SEPT2021

ADJOURN


