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Exercise Name FightFluTN 2025: HRTS Exercise 

Exercise Dates 11/15/2025 

Scope 
This exercise is a statewide Healthcare Resource Tracking System (HRTS) 
exercise planned during FightFluTN 2025. 

Focus Area(s) Prevention, Protection, Mitigation, Response and Recovery 

HPP Capabilities 
Capability 1: Foundation for Health Care and Medical Readiness 
Capability 2: Health Care and Medical Response Coordination 
Capability 4: Medical Surge 

PHEP Response 
Readiness 
Framework 

Priority 2: Enhance Partnerships 
Priority 4: Improve Administrative and Budget Preparedness Systems 
Priority 6: Modernize Data Collection and Systems 

HPP Objectives 
and PHEP 
Activities 

C1. Obj2: Identify Risk and Needs 
C1. Obj4: Train and Prepare the Health Care and Medical Workforce 
C2. Obj2: Utilize Information Sharing Procedures and Platforms 
C2. Obj3: Coordinate Response Strategy, Resources, and Communications 
C4. Obj2: Respond to Medical Surge  
DM-A 3.1 Data Modernization 
DM-B 3.6 Incorporating Data into Exercises 1 
ADM-B. 8.3 Conduct Administrative Preparedness Exercise 
AHA-C 11.3 Exercise Requirement 3 
AHA-C 11.6 Exercise Requirement 6 

Threat or Hazard 
Other: This is an alert exercise to test the capability of HRTS in a statewide 
event. 

Scenario 

We are testing statewide notifications for HRTS. The following areas should 
be completed: Hospitals: Patient Triage, Bed Availability, EMS: EMS Call 
Down with available units; all other healthcare: Bed Availability.  
Health Departments will test the Dispense function of Resource Tracking 
within HRTS.  

Sponsor(s) Tennessee Department of Health 

Participating 
Organizations All Tennessee Region Healthcare Resource Tracking System Users 



After-Action Report/Improvement Plan (AAR/IP)  Tennessee Department of Health 
Homeland Security Exercise and Evaluation Program                                  Rev. 2020 508 

3 

Exercise Name FightFluTN 2025: HRTS Exercise 

Point of Contact 

Tabitha Hobson 
Tennessee Department of Health  
Deputy Director Hospital Preparedness Program 
710 James Robertson Parkway Nashville, TN 37243 
(615) 934-4205 
Tabitha.N.Hobson@tn.gov 

  

mailto:Tabitha.N.Hobson@tn.gov
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Participation Summary 
This section summarizes statewide participation across both the Public Health Emergency 
Preparedness (PHEP) and Healthcare Preparedness Program (HPP) efforts conducted 
during the review period. Both programs collectively support Tennessee’s ability to 
coordinate, communicate, and sustain essential response operations during public health 
emergencies. 

PHEP Participation 
A total of 231 Points of Dispensing (PODs) reported through the RedCap system, with 57% 
of regions also providing parallel data via the Healthcare Resource Tracking System (HRTS). 
The average variance between systems was 8.75%, suggesting generally strong alignment 
but incomplete dual reporting. 

• Metro Nashville and Mid-Cumberland achieved near-perfect data consistency, 
demonstrating effective system integration. 

• Upper Cumberland Region displayed the highest variance (27.9%), indicating a need 
for reconciliation between RedCap and HRTS datasets. 

HPP Participation: 
Participation in the Healthcare Preparedness Program (HPP) component of FightFluTN 2025 
reflected steady statewide engagement and incremental improvement across healthcare 
coalitions compared to 2024. 

• Hospitals: Approximately 60 percent of hospitals statewide participated in the 
exercise, maintaining performance from the previous year. Several coalitions, 
including Knox/East Tennessee, Upper Cumberland, and South Central exceeded 70 
percent participation, demonstrating strong regional readiness. 

• Emergency Medical Services (EMS): Participation in the EMS Call-Down averaged 28 
percent statewide, up slightly from 24 percent in 2024. Improvements in 
coordination and data entry practices were noted, though gaps remain in some 
rural counties. 

• Long-Term Care (LTC): Statewide LTC participation averaged 14 percent, an increase 
from 11 percent in 2024. Skilled-nursing facility engagement (25 percent) outpaced 
assisted-living participation (6 percent), consistent with previous trends. 
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• Regional Performance: Knox/East Tennessee Healthcare Coalition achieved the 
highest overall hospital and EMS engagement, while Northeast Tennessee 
Healthcare Preparedness showed the greatest year-over-year improvement. 

Overall, HPP facility participation continues to trend upward, but statewide verification 
remains below full participation levels. These results underscore progress in 
communication and coordination between healthcare partners while emphasizing the 
ongoing need for outreach, training, and technical assistance to ensure comprehensive 
reporting across all facility types. 
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Analysis of Capabilities and Response Readiness Framework 
Priorities 

Aligning exercise objectives and capabilities provides a consistent taxonomy for evaluation 
that transcends individual exercises to support preparedness reporting and trend analysis. 
Table 1 includes the exercise objectives, aligned capabilities, and performance ratings for 
each capability as observed during the exercise and determined by the evaluation team. 

Objective Capability and/or Priority 

Performed 
without 
Challenges 
(P) 

Performed 
with Some 
Challenges 
(S) 

Performed 
with Major 
Challenges 
(M) 

Unable to 
be 
Performed 
(U) 

2 1 P    

4 1  S   

2 2 P    

3 2  S   

2 4  S   

DM-A 3.1 2  S   

DM-B 3.6 2  S   

ADM-B 8.3 4 P    

AHA-C 11.3 6 P    

AHA-C 11.6 6 P    

Table 1. Summary of Core Capability Performance and Response Readiness Framework Priorities 

Ratings Definitions: 

Performed without Challenges (P): The targets and critical tasks associated with 
capability/priority were completed in a manner that achieved the objective(s) and did not 
negatively impact the performance of other activities. Performance of this activity did not 
contribute to additional health and/or safety risks for the public or for emergency workers, 
and it was conducted in accordance with applicable plans, policies, procedures, regulations, 
and laws. 

Performed with Some Challenges (S): The targets and critical tasks associated with the 
capability/priority were completed in a manner that achieved the objective(s) and did not 
negatively impact the performance of other activities. Performance of this activity did not 
contribute to additional health and/or safety risks for the public or for emergency workers, 
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and it was conducted in accordance with applicable plans, policies, procedures, regulations, 
and laws. However, opportunities to enhance effectiveness and/or efficiency were identified. 

Performed with Major Challenges (M): The targets and critical tasks associated with 
the capability/priority were completed in a manner that achieved the objective(s), but some 
or all of the following were observed: demonstrated performance had a negative impact on 
the performance of other activities; contributed to additional health and/or safety risks for 
the public or for emergency workers; and/or was not conducted in accordance with 
applicable plans, policies, procedures, regulations, and laws. 

Unable to be Performed (U): The targets and critical tasks associated with the 
capability/priority were not performed in a manner that achieved the objective(s). 

The following sections provide an overview of the performance related to each exercise 
objective and associated capability, highlighting strengths and areas for improvement. 

Objective 2: Identify Risk and Needs 
The strengths and areas for improvement for each capability aligned to this objective are 
described in this section. 

Capability 1: Foundation for Health Care and Medical Response 

Strengths 
The partial capability level can be attributed to the following strengths: 

Strength 1: Statewide participation across all healthcare sectors: HRTS engagement 
remained consistent and representative, with 60% of hospitals, 47% of emergency 
departments, and 14% of long-term care facilities reporting during the 2025 FightFluTN 
exercise. (Supports PHEP Priority 6: Modernize Data Collection and Systems — Activity DM-
B 3.6: Incorporating Data into Exercises 1.) 

Strength 2: System accessibility and operational stability: HRTS maintained full operational 
functionality under statewide concurrent use, with no downtime or capacity issues. 
(Supports PHEP Priority 2: Enhance Partnerships — Activity DM-A 3.1: Data Modernization.) 

Strength 3: Expanded resource-request and vaccine-tracking functionality: Integration of 
countermeasure-dispensing modules enabled simulation of vaccine ordering through HRTS, 
validating readiness for medical countermeasure operations. (Supports PHEP Priority 6 — 
Activity DM-B 3.6.) 
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Areas for Improvement 
The following areas require improvement to achieve the full capability level: 

Area for Improvement 1: Participation among Assisted Living Facilities remains significantly 
lower than Skilled Nursing Facilities (6% versus 25%). This variance suggests that the current 
HRTS reporting requirements for assisted living settings may not be feasible or beneficial 
given staffing limitations, facility turnover, and limited use of the platform. 

Objective 4: Train and Prepare the Health Care and Medical Workforce 

Capability 1: Foundation for Health Care and Medical Response 

Strengths 
The partial capability level can be attributed to the following strengths: 

Strength 1: HRTS alerting and training integration: HRTS successfully disseminated alerts 
statewide, supporting communication testing among public health, hospitals, EMS, and 
healthcare partners. (Supports PHEP Priority 2— Activity AHA-C 11.3) 
Strength 2: Annual exercise and AAR process established: FightFluTN has become an annual 
component of statewide training for healthcare and coalition partners. (Supports PHEP 
Priority 4: Improve Administrative and Budget Preparedness Systems — Activity ADM-B 8.3) 

Areas for Improvement 
The following areas require improvement to achieve the full capability level: 

Area for Improvement 1:   Patient-triage training gaps: 30% of acute-care hospitals achieved 
triage compliance, below the 40% goal. RHCs and VPCs should expand training coverage and 
track re-training for new staff. (Linked to PHEP Priority 4 — Activity AHA-C 11.6: Exercise 
Requirement 6.) 
Area for Improvement 2: EMS call-down participation remains low: Only 26% of EMS agencies 
completed call-downs. Additional consultant-led training and roster audits are needed. 
(Supports PHEP Priority 2: Enhance Partnerships.) 

Objective 2: Utilize Information Sharing Procedures and Platforms 
The strengths and areas for improvement for each capability aligned to this objective are 
described in this section. 
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Capability 2: Health Care and Medical Response Coordination 

Strengths 
The partial capability level can be attributed to the following strengths: 

Strength 1: Rapid mass-notification capability: All alerts distributed from HRTS to Twilio 
within four minutes during the 2025 exercise, improving from 2024. (Supports PHEP Priority 
6 — Activity DM-A 3.1.) 
Strength 2: HRTS continues to provide reliable real-time bed and triage visibility to support 
medical-surge operations. During the 2025 FightFluTN exercise, statewide hospital 
participation in bed reporting reached 60 %, maintaining consistency from 2024 and 
reinforcing the system’s reliability as a situational-awareness platform. Acute-care facilities 
in the East (100 %) and South Central (83 %) regions led participation, demonstrating 
readiness to provide surge-capacity data during real-world activations. (Supports PHEP 
Priority 2: Enhance Partnerships.)  
Strength 3:  Interoperability with public-health systems: Integration of vaccine-dispensing 
functions improved coordination for countermeasure operations. (Supports PHEP Priority 6 
— Activity DM-B 3.6: Incorporate Data into Exercises.) 

Areas for Improvement 
The following areas require improvement to achieve the full capability level: 

Area for Improvement 1: Text-message delivery latency identified through vendor 
infrastructure (new for 2025). Although HRTS successfully dispatched all notifications within 
four minutes, Twilio—its contracted SMS vendor—reported latency caused by a 3-message-
per-second throughput limit, with longer messages split into multiple segments.   HRTS 
should log when a user has unsubcribed text messages from Twillio and do not attempt to 
alert those users.  Options under review include increasing throughput to 75 messages per 
second or adopting an A2P 10DLC number to improve delivery efficiency and reduce end-
user delays during statewide activations. (Linked to PHEP Priority 6 — Activity DM-A 3.1.) 

Area for Improvement 2: Manual email-bounce back management: Manual review 
required; automation is recommended. Development by a Business Analyst is estimated at 
$90 per hour, with total costs dependent on design complexity and testing scope. Once 
implemented, automation could reduce manual review time by > 50 % and allow near-real-
time feedback to regional users. (Linked to PHEP Priority 4 — Activity ADM-B 8.3.) 

Area for Improvement 3: Roster maintenance and opt-in compliance: Quarterly 
reconciliation to remove invalid contacts and ensure active participation. All coalitions should 
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perform quarterly exercises in HRTS to ensure accuracy of data and redundancy in 
communication. (Linked to PHEP Priority 2 — Activity C2 Obj 3.) 
Area for Improvement 4: During the exercise, chat messages within HRTS event 
communications did not display consistently across all users. Some participants received 
messages while others did not, indicating a potential server synchronization or transmission-
shift issue. Further evaluation of message routing and server balancing processes is 
recommended to ensure full visibility during future statewide activations. (Linked to PHEP 
Priority 6 — Activity DM-B 3.6: Incorporate Data into Exercises.) 

Objective 3: Coordinate Response Strategy, Resources 
The strengths and areas for improvement for each capability aligned to this objective are 
described in this section. 

Capability 2: Health Care and Medical Response Coordination 

Strengths 
The partial capability level can be attributed to the following strengths: 

Strength 1: Virtual coordination environment: HRTS Comments function supported real-time 
coordination among healthcare partners, public health, and response entities. (Supports 
PHEP Priority 2 — Activity C2 Obj 3.) 
Strength 2: Deployment tracking and resource management: Work initiated to catalog HPP 
and PHEP assets within HRTS. (Supports PHEP Priority 6 — Activity DM-B 3.6.) 

Areas for Improvement 
The following areas require improvement to achieve the full capability level: 

Area for Improvement 1: Hospital triage reporting remains low: 38% participation, an 8% 
improvement from 2023 but below goal. Continued training is recommended. (Linked to 
PHEP Priority 6 — Activity AHA-C 11.6.) 
Area for Improvement 2: Limited long-term care reporting: Skilled nursing participation 
averaged 25%; assisted living 6%. Focused training and potential reporting realignment are 
advised. (Linked to PHEP Priority 2 — Activity C2 Obj 3.) 
Area for Improvement 3: Facilities continue to report in general comments under FYI instead 
of using regional nested comment sections provided during statewide or multi-region 
activations. Training should be conducted to educate facilities on commenting in their 
respective regions for check-ins. Bed reports should be made on the facility page instead of 
comments unless asked specifically for bed reports by region/state. The comments portion 



After-Action Report/Improvement Plan (AAR/IP)  Tennessee Department of Health 
Homeland Security Exercise and Evaluation Program                                  Rev. 2020 508 

11 

should be used for Resource Needed, Response Needed or FYI updates from Regional 
Medical Communication Coordination Center (RMCC) and/or regional leadership.  

Objective 2: Respond to a Medical Surge 
The strengths and areas for improvement for each capability aligned to this objective are 
described in this section. 

Capability 4: Medical Surge 

Strengths 
The partial capability level can be attributed to the following strengths: 

Strength 1: Sustained acute-care coordination: 79% of 130 hospitals participated in reporting 
activities; East (100%) and South Central (83%) led participation. (Supports PHEP Priority 2.) 

Strength 2: The South Central Region piloted a detailed bed-availability assessment using 
ReadyOp text-message distribution instead of direct HRTS logins. This approach achieved 
approximately 52 % facility participation, compared to 14 % participation recorded through 
HRTS. ReadyOp’s rapid-entry web link enabled real-time reporting of male/female bed 
availability, specialized care capabilities (e.g., tracheostomy or ventilator readiness), and 
staffing limitations, information not captured within the current HRTS platform. 

Areas for Improvement 
The following areas require improvement to achieve the full capability level: 

Area for Improvement 1: Patient-triage reporting remains below statewide targets. (Carried 
over from 2024 AAR) Participation remains below the 40 % benchmark, limiting situational 
accuracy during medical-surge operations. Additional training and quarterly triage-specific 
exercises are recommended to build user proficiency and ensure timely reporting during 
future activations. 

Area for Improvement 2: Integration of patient-triage data across systems remains limited 
due to platform transition. (Revised for 2025) The HPP program elected to initiate the use of 
Alastar within ReadyOp to visualize patient-triage data for situational awareness. As a result, 
HRTS triage information cannot currently be disseminated into Alastar, limiting the ability to 
display real-time bed availability by facility within the shared dashboard environment. 
Continued collaboration between the HRTS Development Team, ReadyOp administrators, 
and coalition stakeholders will be necessary to determine feasible solutions for future 
interoperability or dual-entry reduction. 
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Area for Improvement 3: Skilled nursing surge data remains limited: With only 25% statewide 
participation, skilled nursing facilities continue to represent a readiness gap within medical-
surge planning. Focused engagement by Vulnerable Populations Coordinators (VPCs) should 
continue, emphasizing decompression strategies and the importance of regular HRTS 
updates for bed availability and resource tracking. Additional options should be explored to 
increase participation, such as implementing a simplified text-message reporting feature for 
bed counts similar to the EMS Call-Down process. 

Surge data collection should also expand to include specialized Disaster Medical Surge (DMS) 
equipment capabilities, such as tracheostomy and ventilator support, identification of male 
and female patient accommodation, and staffing needs to improve accuracy during patient 
placement and decompression efforts. (Linked to PHEP Priority 2: Enhance Partnerships) 

Public Health Emergency Preparedness (PHEP) – Federal Integration 
of Vaccine and Resource Distribution through ASPR ORD 

Background and Implementation 
As part of the U.S. Department of Health and Human Services (HHS) Administration for 
Strategic for Preparedness and Response (ASPR) modernization initiative, Tennessee 
implemented enhancements to the Healthcare Resource Tracking System (HRTS) to align 
with federal systems for medical countermeasure distribution and improve statewide 
coordination efforts. Through an Association of State and Territorial Health Officials (ASTHO) 
grant, the state developed an application programming interface (API) to link HRTS with the 
ASPR Ordering and Distribution (ORD) platform, replacing Health Partners Ordering Platform 
(HPOP). 
 
Within five months, the HRTS Development Team completed all required technical updates 
for ORD compliance, positioning Tennessee as one of the few states ready for direct federal-
to-local countermeasure integration. The FightFluTN 2025 exercise served as the first full-
scale test of this capability, validating vaccine and resource distribution pathways from the 
federal level down to regional, local, and facility tiers. 

Strengths 

Strength 1: Rapid System Development and Federal Readiness (Supports PHEP Priority 6: 
Modernize Data Collection and Systems): The HRTS Development Team completed the 
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ASTHO-funded system updates and achieved ASPR ORD compliance in under six months, 
demonstrating exceptional efficiency and readiness for federal data integration. 
Strength 2: Successful End-to-End Testing of Resource Flow (Supports PHEP Priority 2: 
Enhance Partnerships): The FightFluTN exercise validated resource distribution across all 
levels of government and healthcare, demonstrating that Tennessee can transmit and 
monitor countermeasure requests “to the last inch” from the federal to the local level. 
Strength 3: Improved Visibility for Countermeasure Operations (Supports PHEP Priority 6: 
Modernize Data Collection and Systems): HRTS now allows near–real-time tracking of vaccine 
and resource distribution, enhancing situational awareness and operational coordination 
among public health and healthcare partners. 
Strength 4: Strong Collaboration Across Agencies (Supports PHEP Priority 2: Enhance 
Partnerships): The partnership between ASPR, ASTHO, and the Tennessee Department of 
Health strengthened interoperability efforts and aligned state and federal objectives without 
disruption to ongoing operations. 

Areas for Improvement 

Area for Improvement 1: Completion of Federal API Integration (Supports PHEP Priority 6: 
Modernize Data Collection and Systems): The API functionality for ORD integration has been 
fully developed and tested within HRTS; however, participation and implementation from 
ASPR ORD are still required to finalize the connection on the federal side. Until this step is 
complete, Tennessee’s system cannot fully transmit or receive live data from ORD, limiting 
real-time interoperability during medical countermeasure distribution. 
Area for Improvement 2: Limitations in Vaccine Redistribution and Data Accuracy (Supports 
PHEP Priority 4: Improve Administrative and Budget Preparedness Systems): Current HRTS 
functionality restricts users from editing vaccine distribution records once doses are 
dispensed. When unused doses are returned, the system creates a new line item instead of 
adjusting the original transaction. This limitation increases data inaccuracy and complicates 
reconciliation during redistribution events. Development of an editable return feature is 
recommended to improve accuracy and continuity of reporting. 
Area for Improvement 3: Inconsistent Vaccine Transfer Accuracy and Chain-of-Custody 
Acknowledgment (Supports PHEP Priority 2: Enhance Partnerships): A small percentage of 
vaccine transfers recorded inaccurate or incomplete results. Some transfers did not appear 
in the receiving (“dispensed to”) site’s record, even though they displayed on the originating 
(“dispensed from”) site. Additionally, acknowledgment receipts designed to verify chain of 
custody sometimes failed to update despite user confirmation. Enhanced validation logic 
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and user confirmation prompts should be implemented to ensure reliable documentation 
of transfers and receipt acknowledgments. 

Area for Improvement 4: Creation of dashboard capability within HRTS that can display 
countermeasures and resource tracking by region and/or facility in real-time.  

Area for Improvement 5: Further development work anticipated to address end user 
feedback and feature / improvement requests such as regional sorting capability in the event 
analytics tab within events. 
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Appendix A: Improvement Plan 

Functional 
Area 

Issue / Area for 
Improvement 

Corrective Action Capability 
Element 

Responsible 
Organization 

POC Start Date Completion 
Date 

C1.O2 Participation among 
Assisted Living 
Facilities remains 
low compared to 
Skilled Nursing 
Facilities. 

Discontinue bed 
reporting for Assisted 
Living facilities within 
HRTS.  Coalition RHCs 
should decide to: 1) 
Opt to move ALFs 
under coalition 
umbrella for 
situational awareness 
and remove from 
individual facility level; 
2) Turn off bed 
reporting capability for 
ALFs within HRTS 
which would still 
require regular update 
of facilities in HRTS. 

Foundation for 
Health Care and 
Medical 
Readiness 

Central Office 
HPP / 
Regional 
Coalitions 

Tabitha 
Hobson 
RHCs 
VPCs 

11/13/2025  
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C1.O4 Patient-triage 
training gaps; 
compliance remains 
below 40%. 

Reinforce HRTS 
training by providing 
quarterly regional 
communication testing 
of HRTS and other 
redundant 
communication testing 
to reinforce training 
for patient triage and 
event comments.  
Ensure feasibility of 
providing training from 
a regional perspective.  
If feasibility becomes 
an issue, consider 
developing statewide 
training. 

Foundation for 
Health Care and 
Medical 
Readiness 

Regional 
Healthcare 
Coordinators  
Healthcare 
Facilities 

RHCs 
VPCs 

11/13/2025  

C1.O4 EMS call-down 
participation 
remains low; only 
26% completed. 

Attend quarterly EMS 
consultant meeting to 
ensure accurate data 
in HRTS for EMS 
facilities. 

Foundation for 
Health Care and 
Medical 
Readiness 

Central Office 
HPP  
EMS 
Consultants 

Tabitha 
Hobson 

12/17/2025 
with 
quarterly 
updates 

 

C2.O2 Text-message 
delivery latency 

Adopt A2P 10DLC and 
apply for emergency 
services functionality 

Health Care and 
Medical 

HRTS 
Development 
Team 

Jeff 
Sexton 

11/11/2025 11/15/2025 
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through vendor 
infrastructure. 

to allow for 75 
messages per second 
(MPS). 

Response 
Coordination 

Twilio 
Administrator 

Joe 
Green 

C2.O2 Manual email 
bounce-back 
management 
requires excessive 
staff time. 

Consider cost analysis 
for Business Analyst to 
complete a Power 
Automate flow for 
bounce-backs.  Current 
costs are $182/hr 
through STS. 

Health Care and 
Medical 
Response 
Coordination 

EP Leadership Paul 
Petersen 
Jeff 
Sexton 

11/13/2025  

C2.O3 Facilities using 
general comment 
sections rather than 
regional threads for 
event coordination. 

Conduct regional 
training to reinforce 
proper comment use 
and check-in 
procedures by region. 

Health Care and 
Medical 
Response 
Coordination 

Regional 
Coalitions 
RMCCs 

RHCs 
VPCs 

11/13/2025 
with 
quarterly 
exercise 
review for 
accuracy 

 

C4.O2 Integration of 
patient-triage data is 
limited due to 
platform transition. 

Continue working with 
ReadyOp as features 
become available 
within Alastar that will 
allow patient triage, 
EMS call down results 
and resources 
integration into Alastar 

Medical Surge ReadyOp 
Admins 

Tabitha 
Hobson 
Davis 
Moore 
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P6 Completion of 
Federal API 
integration for ASPR 
ORD. 

Coordinate with ASPR 
ORD to finalize API 
connection and begin 
live data transmission 
testing. 

Data 
Modernization / 
Medical 
Countermeasure 
Distribution 

HRTS 
Development 
Team 
ASPR 

Jeff 
Sexton 
Dan 
Smiley 

  

P4 Limitations in 
vaccine 
redistribution and 
editing accuracy. 

Develop editable 
return features within 
HRTS to reconcile 
unused doses and 
prevent duplication. 

Administrative 
Preparedness 
Systems 

HRTS 
Development 
Team 

Jeff 
Sexton 
Joe 
Green 

July 2026  

P2 Vaccine transfer and 
chain-of-custody 
discrepancies. 

Enhance validation 
logic and 
acknowledgment 
tracking within HRTS 
transfer module. 

Enhance 
Partnerships / 
Countermeasure 
Management 

HRTS 
Development 
Team 
Central Office 

Jeff 
Sexton 
Joe 
Green 

March 2026  

P6 Need for dashboard 
visualization of 
countermeasures 
and regional sorting 
in event analytics 
tab. 

Develop new 
dashboard capabilities 
within HRTS to display 
countermeasure and 
resource tracking by 
region/facility in real-
time. 

Data 
Modernization / 
Resource 
Tracking 

HRTS 
Development 
Team 

Jeff 
Sexton 
Joe 
Green 

To be 
determined 

 

P6 Further 
development is 
needed for user-

Address end-user 
feedback for additional 
functionality and 

Administrative 
Preparedness 
Systems 

HRTS 
Development 
Team 

Jeff 
Sexton 

To be 
determined 
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requested features 
and interface 
improvements. 

refining regional 
sorting within analytics 
tab. 

Joe 
Green 
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Appendix B: Participation Summary by 
Region 

This appendix summarizes facility participation by region and facility type based on 
combined participation (Yes in either Bed Counts or Comments). Facilities are listed 
alphabetically, grouped by facility type. Participation icons appear in the right 
column. 

Participation  Improvement vs Decrease 
������ = Bed Counts participation > 5% Improvement 
�� = Comments participation >1-4% Improvement 

 = Patient Triage participation = 0% Improvement 

 = EMS Call Down participation >1-4% Decrease 
 >5% Decrease 

 

Northeast Tennessee 
Facility Type Participation Statewide 

2025 
2025 2024 2023 

Hospital 15 of 25 60% 60% 46% 50% 

Acute Care (A) 15 of 19 79% 79% 60% 95% 

Behavioral (B) 0 of 3 20% 0% 0% 33% 

Rehabilitation (R) 0 of 2 27% 0% 0% 0% 

Transitional Long-
Term Care (T) 

0 of 1 11% 0% 0% 0% 

Patient Triage 5 of 20 30% 25% 19% 19% 

EMS Call Down 2 of 16 28% 13% 36% 43% 

Long-Term Care 6 of 59 14% 10% 5% 7% 

Skilled Nursing (N) 6 of 34 25% 18% 9% 12% 
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Assisted Living (A) 0 of 25 6% 0% 0% 0% 

Participating Facilities 
Facility Name Participation 

Hospitals 

Bristol Regional Medical Center (A)  ������ 

Franklin Woods Community Hospital (A)  ������ 

Greeneville Community Hospital East 
(A) 

 ������ 

Hawkins County Memorial Hospital (A) ������ 

Indian Path Community Hospital (A)  ������ 

James H Quillen VA Medical Center(A) ������ �� 

Johnson City Medical Center (A)  ������ 

Johnson County Community Hospital 
(A) 

������ �� 

Johnston Memorial Hospital (A) ������ 

Lee County Community Hospital (A) ������ �� 

Niswonger Children’s Hospital (A) ������ 

Norton Community Hospital (A) ������ 

Russell County Hospital (A) ������ 

Smyth County Community Hospital (A) ������ 

Sycamore Shoals Hospital (A) ������ 

Long-Term Care 
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Christian Care Center of Unicoi County 
(N) 

�� 

Hancock Manor Nursing Home (N) �� 

Hermitage Health Center (N) �� 

Holston Rehabilitation and Care (N) ������ �� 

Ivy Hall Nursing Home (N) ������ �� 

Signature Healthcare of Rogersville (N) �� 

Emergency Medical Services 

Greene County – Greeneville EMS  

Sullivan County EMS  

Non-Participating Facilities 

Hospitals 

Creekside Behavioral Health (B) 

Dickenson Community Hospital (A) 

Encompass Health Rehabilitation Hospital of Kingsport (R) 

Hancock County Hospital (A) 

Holston Valley Medical Center (A) 

Lonesome Pine Hospital (A) 

Quillen Rehabilitation Hospital (R) 

Ridgeview Pavilion (B) 

Select Specialty Hospital - Tri-cities (T) 
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Woodridge Hospital (B) 

Long-Term Care 

Abundant Christian Living Community – Healthcare (N) 

Agape Nursing and Rehabilitation Center LLC (N) 

Asbury Place at Kingsport (N) 

Asbury Place at Steadman Hil (A) 

Brookdale Colonial Heights (A) 

Brookdale Greeneville (A) 

Brookdale Johnson City (A) 

Brookdale Kingsport (A) 

Brookdale Rock Springs (A) 

Center On Aging and Health LLC (N) 

Christian Assisted Living of Johnson City (A) 

Christian Care Center of Bristol (N) 

Church Hill Post-Acute and Rehabilitation Center (N) 

Crown Cypress (A) 

Dominion Senior Living of Bristol (A) 

Dominion Senior Living of Johnson City (A) 

Durham-Hensley Health and Rehabilitation (N) 

Elmcroft of Bristol (A) 
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Elmcroft of Johnson City (A) 

Elmcroft of Kingsport (A) 

Erwin Health Care Center (N) 

Family Ministries John M. Reed Center (A) 

Four Oaks Health Care Center (N) 

Governor's Bend Retirement and Assisted Living LLC. (A) 

Greystone Health Care Center (N) 

Hillview Health Center (N) 

Lakebridge A Waters Community (N) 

Laughlin Healthcare Center (N) 

Life Care Center of Elizabethton (A) 

Life Care Center of Gray (A) 

Life Care Center of Greeneville (A) 

Morning Pointe of Greeneville (A) 

Mountain City Care and Rehabilitation Center (N) 

NHC Healthcare Johnson City (N) 

NHC Healthcare Kingsport (N) 

Orchard View Post-Acute and Rehabilitation Center (N) 

Preston Place II (A) 

Preston Place Suites (A) 
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Princeton Transitional Care and Assisted Living (N) (A) 

Signature Healthcare of Elizabethton Rehab and Wellness (N) 

Signature Healthcare of Greeneville (N) 

Sunset Gardens (A) 

Sycamore Springs Senior Living Community (A) 

The Blake at Kingsport (A) 

The Courtyards Senior Living- Johnson City (A) 

The Village at Allandale (A) 

The Waters of Bristol (N) 

The Waters of Johnson City (N) 

The Waters of Roan Highlands LLC (N) 

The Wexford House (N) 

Viviant Healthcare of Bristol (N) 

Wellmont Madison House (A) 

Abdingdon Ambulance Service (A) 

Emergency Medical Services 

Air Evac Lifeteam #88 – Harlan, KY 

Ambulance Service of Bristol 

Bristol Motor Speedway 

Bristol TN Fire Department 
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Carter County Emergency & Rescue Squad, Inc. 

Eastman Chemical Company 

Hancock County Ambulance Service 

Hawkins County EMS 

Highlands Emergency Air Rescue & Transport (HEART) 

Johnson County Rescue Squad & EMS 

Niswonger Children’s Hospital Transport 

Unicoi County EMS 

Washington Co. – Johnson City EMS 

East Tennessee 
Facility Type Participation Statewide 

2025 
2025 2024 2023 

Hospital  21 of 25 60% 84% 72% 66% 

Acute Care 18 of 18 79% 100% 100% 89% 

Behavioral 2 of 4 20% 50% 25% 75% 

Rehabilitation 1 of 1 27% 100% 100% 100% 

Transitional 
Long-Term Care 

0 of 2 11% 0% 0% 0% 

Patient Triage 16 of 18 30% 89% 77% 44% 

EMS Call Down 14 of 28 28% 50% 46% 57% 

Long-Term Care 26 of 117 14% 22% 13% 10% 
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Skilled Nursing 20 of 55 25% 36% 20% 20% 

Assisted Living 6 of 62 6% 10% 5% 5% 

Participating Facilities 
Facility Name Participation 

Hospitals 

Big South Fork Medical Center (A)  ������ 

Blount Memorial Hospital (A)  ������ �� 

Claiborne Medical Center (A)  ������ �� 

East Tennessee Children’s Hospital (A)  ������ �� 

Fort Loudoun Medical Center (A)  ������ �� 

Fort Sanders Regional Medical Center 
(A) 

 ������ �� 

Jefferson Memorial Hospital (A) ������ 

Knoxville Rehabilitation Hospital (R) ������ 

Lafollette Medical Center (A)  ������ �� 

Leconte Medical Center (A)  ������ �� 

Methodist Med Center of Oak Ridge (A)  ������ �� 

Morristown Hamblen Hospital Assoc (A)  ������ �� 

Newport Medical Center (A)  ������ �� 

North Knoxville Medical Center (A)  ������ �� 

Parkwest Medical Center (A)  ������ �� 
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Peninsula Hospital (B) ������ 

Ridgeview Psychiatric Hospital and 
Center (B) 

������ 

Roane Medical Center (A)  ������ �� 

Sweetwater Hospital Association (A) ������ �� 

Turkey Creek Medical Center (A)  ������ �� 

University of Tennessee Medical Center 
(A) 

 ������ �� 

Long-Term Care 

Beehive Homes of Powell (A) �� 

Ben Atchley State Veterans Home (N) �� 

Beverly Park Place Health and Rehab 
(N) 

������ �� 

Claiborne Health and Rehabilitation 
Center (N) 

������ �� 

Concord Place Memory Care (A) �� 

Cumberland Village Care (N) ������ 

Dominion Senior Living of Sevierville (A) ������ �� 

Fairpark Health and Rehabilitation (N) ������ 

Fort Sanders Transitional Care Unit (N) �� 

Freedom Senior Living LLC (A) �� 

Holston Health Care (N) ������ �� 



 
After-Action Report/Improvement Plan (AAR/IP)  Tennessee Department of Health 
Homeland Security Exercise and Evaluation Program                    Rev. 2020 508 

10 

 

Island Home Park Health and 
Rehabilitation (N) 

������ �� 

Life Care Center of Morgan County (N) ������ �� 

Life Care Center of Morristown (N) �� 

Lyonsview Health and Rehabilitation 
Center (N) 

������ �� 

NHC Healthcare Knoxville (N) ������ �� 

NHC Healthcare Oak Ridge (N) ������ 

Oneida Nursing & Rehab Center (N) ������ �� 

Signature Healthcare of Rockwood 
Rehab & Wellness Center (N) 

������ �� 

Tennova Lafollette Health and Rehab 
Center (N) 

������ 

Tennova Newport Convalescent Center 
(N) 

�� 

Terrabella Morristown (A) ������ �� 

The Nursing Center at Little Creek (N) ������ �� 

The Pointe at Lifespring (A) ������ �� 

Willow Ridge Center (N) ������ �� 

Wood Presbyterian Home Inc (N) ������ 

Emergency Medical Services 

AmeriMed EMS – Anderson  

AMR – Knox County  
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Anderson County EMS  

East Tennessee Children’s Lifeline  

Grainger County Ambulance Authority  

Jefferson County EMS  

Monroe County Ambulance Service  

Morristown-Hamblen EMS  

Priority Ambulance – Knox  

Priority Ambulance – Loudon  

Roane County Office of Emergency 
Services 

 

Rural Metro-Blount County  

Union County EMS  

UT Lifestar  

Non-Participating Facilities 

Hospitals 

East Tennessee Behavioral Health (B) 

Knoxville - Center for Behavioral Health (B) 

Select Specialty Hospital – Knoxville (T) 

Select Specialty Hospital - North Knoxville (T) 

Long-Term Care 

Alexander Guest House (A) 
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Arbor Terrace of Knoxville (A) 

Asbury Place at Maryville (A) 

Autumn Care (A) 

Autumn Care II LLC (A) 

Autumn Care III LLC (A) 

Beech Tree Manor (N) 

Blount Memorial Transitional Care Center (N) 

Brookdale Browns Creek (A) 

Brookdale Sandy Springs (A) 

Brookdale Sevierville (A) 

Canterfield of Oak Ridge (A) 

Chandler House (A) 

Clover Hill Senior Living (A) 

Commonwealth Senior Living at Oak Ridge (A) 

Creekview Health and Rehabilitation (N) 

Deane Hill Place (A) 

Dewitt Place (A) 

Diversicare of Claiborne (N) 

Diversicare of Oak Ridge (N) 

Elmcroft of Halls (A) 
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Elmcroft of West Knoxville (A) 

Foothills Transitional Care and Rehabilitation (N) 

Harriman Care and Rehabilitation Center (N) 

Heritage Assisted Living (A) 

Heritage Center (N) 

Huntsville Health and Rehabilitation (N) 

Jamestowne Assisted Living (A) 

Jefferson City Health and Rehabilitation Center (N) 

Jefferson County Nursing Home (N) 

Knoxville Landing (A) 

Lafollette Court Assisted Living Community Inc. (A) 

Lakewood Place (A) 

Leconte Health and Rehabilitation Center (N) 

Life Care Center of Blount County (N) 

Life Care Center of Jefferson City (N) 

Madisonville Health and Rehab (N) 

Maple Court (A) 

Meadow View Senior Living Community (A) 

Morning Pointe of Clinton (A) 

Morning Pointe of Knoxville (A) 
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Morning Pointe of Lenoir City (A) 

Morning Pointe of Powell (A) 

Morningview Village (A) 

Mountainbrook Assisted Living LLC (A) 

National Heathcare Corporation, Farragut (N) 

Newport Health and Rehab (N) 

NHC Healthcare Fort Sanders(N) 

NHC Place Cavette Hill (N) 

NHC Place Farragut (N) 

Norris Health and Rehabilitation Center (N) 

Northshore Senior Living(A) 

Oakwood Senior Living (A) 

Pigeon Forge Care and Rehabilitation Center (N) 

Prosperity Pointe (A) 

Raintree Terrace (A) 

Regency Retirement Village of Morristown (A) 

Renaissance Terrace (N) 

Ridgeview Terrace of Life Care (N) 

River Grove Health and Rehabilitation (N) 

River Oaks Place (A) 
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River Oaks Place – Loudon (A) 

Sevierville Health and Rehabilitation Center (N) 

Shannondale Assisted Living (A) 

Shannondale of Knoxville (N) 

Shannondale of Maryville Assisted Living Center (A) 

Shannondale of Maryville Health Care Center (N) 

Signature Lifestyles of Johnson City (A) 

Smoky Mountain Post Acute & Rehabilitation (N) 

Summit View of Rocky Top (N) 

Summit View of Farragut (N) 

Sweetwater Living LLC (A) 

Sweetwater Nursing and Rehabilitation Center (N) 

Sycamore Trace (A) 

The Courtyards Senior Living – Knoxville (A) 

The Courtyards Senior Living Briarcliff (A) 

The Courtyards Senior Living-Knoxville 3 (A) 

The Groves at Oakridge (A) 

The Lantern at Morning Pointe Alzheimer's Center - Loudon County (A) 

The Lodge at Wood Village (A) 

The Neighborhood at Tellico Village (A) 
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The Pinnacle on Schaeffer (A) 

The Waters of Clinton (N) 

The Waters of Maryville (N) 

Tri-State Health and Rehabilitation Center (N) 

Trinity Hills of Knoxville (A) 

Victorian Square Assisted Living (A) 

Wellington Manor (A) 

Wellpark at Shannondale (N) 

West Hills Health and Rehab (N) 

Windsor Ridge Assisted Living (A) 

Emergency Medical Services 

Campbell County EMS 

Claiborne EMS LLC 

Claiborne – LLC-Knox County 

Gatlinburg Fire Department 

Lifeguard Ambulance Service, LLC – Knox Co 

Lifeline Ambulance 

Morgan County Ambulance Service 

Oak Ridge National Lab Fire Department 

Prestige Patient Transport LLC – Knox County 
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Priority Ambulance - Blount 

Scott County Ambulance Service 

Sevier County EMS 

Shoals Ambulance dba Priority Ambulance 

Y-12 Fire Department 

Southeast Tennessee 
Facility Type Participation Statewide 

2025 
2025 2024 2023 

Emergency 
Department 

6 of 7 47% 86% N/A N/A 

Hospital 12 of 23 60% 52% 53% 71% 

Acute Care 11 of 14 79% 79% 79% 79% 

Behavioral 1 of 6 20% 17% 33% 50% 

Rehabilitation 0 of 2 27% 0% 50% 0% 

Transitional Long-
Term Care 

0 of 1 11% 0% 0 0% 

Patient Triage 6 of 21 30% 29% 48% 29% 

EMS Call Down 6 of 25 28% 24% 8% 8% 

Long-Term Care 6 of 67 14% 9% 10% 2% 

Skilled Nursing 3 of 31 25% 10% 13% 3% 

Assisted Living 3 of 36 6% 8% 6% 0% 
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Participating Facilities 
Facility Name Participation 

Hospitals 

Chi Memorial Glenwood Campus (A) ������ �� 

Chi Memorial Hixson Campus (A) ������ 

Children's Hospital at Erlanger (A)  ������ 

Erlanger Baroness Campus (A)  ������ �� 

Erlanger Bledsoe Hospital (A)  ������ �� 

Erlanger East (A)  ������ �� 

Moccasin Bend Mental Health Institute 
(B) 

������ 

Parkridge East Hospital (A) ������ �� 

Parkridge Medical Center, Inc (A) ������ �� 

Rhea Medical Center (A) ������ 

Southern TN Regional Healthcare 
Winchester (A) 

������ �� 

Southern Tennessee Regional 
Healthcare Sewanee (A) 

 ������ �� 

Emergency Departments 

Erlanger North  ������ �� 

Erlanger Sequatchie Valley Emergency 
Department 

������ �� 

Parkridge Camp Jordan ������ �� 
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Parkridge North ER ������ �� 

Parkridge Soddy Daisy ER ������ �� 

Parkridge West Hospital �� 

Long-Term Care 

Avail at Cleveland (A) ������ �� 

Morning Pointe of Chattanooga at 
Shallowford (A) 

�� 

NHC Healthcare Chattanooga (N) �� 

Tennessee State Veterans' Home – 
Cleveland (N) 

�� 

Terra Bella Athens (A) ������ 

The Health Care Center at Standifer 
Place (N) 

�� 

Emergency Medical Services 

Hamilton County EMS  

Memorial Hospital EMS  

Puckett EMS – Hamilton County  

Puckett EMS – Marion County  

Puckett EMS – Sequatchee County  

Rhea County Ambulance Service  

Non-Participating Facilities 

Hospitals 
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Bradley Behavioral Health (B) 

Bradley Medical Center (A) 

Chi Memorial Hospital Georgia (A) 

Encompass Health Rehabilitation Hospital of Chattanooga (R) 

Erlanger Behavioral Health Hospital (B) 

Kindred Hospital of Chattanooga (T) 

Parkridge Valley Adult and Senior Campus (B) 

Parkridge Valley Child and Adolescents Hospital (B) 

Siskin Hospital for Physical Rehabilitation (R) 

Starr Regional Medical Center (A) 

Emergency Departments 

Starr Regional Medical Center Etowah 

Long-Term Care 

Alexian Village Health and Rehabilitation Center (N) 

Alexian Village of Tennessee (A) 

American House Hamilton Place (A) 

American House Shallowford (A) 

Assisted Living at Standifer Place (A) 

Bailey Manor – Winchester (A) 

Bledsoe County Nursing Home (N) 
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Bradley Healthcare & Rehabilitation Center (N) 

Brookdale Cleveland (A) 

Brookdale Hixson (A) 

Brookdale Mount Vernon Drive (A) 

Charter Senior Living of Cleveland (A) 

Copper Basin Health and Rehabilitation (N) 

Decatur Wellness and Rehabilitation Center (N) 

Dominion Senior Living of Athens (A) 

Dominion Senior Living of Hixson (A) 

Eagle Crest Assisted Living (A) 

Elk River Health & Rehabilitation of Winchester (N) 

Etowah Health Care Center (N) 

Franklin Manor An Inspirit Senior Living Community (A) 

Garden Plaza of Cleveland (A) 

Lantern Morning Pointe of Chattanooga (A) 

Laurelbrook Nursing Home (N) 

Legacy Village of Cleveland (A) 

Life Care Center of Athens (N) 

Life Care Center of Cleveland (N) 

Life Care Center of Collegedale (N) 
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Life Care Center of East Ridge (N) 

Life Care Center of Hixson (N) 

Life Care Center of Ooltewah (N) 

Life Care Center of Red Bank (N) 

Life Care Center of Rhea County (N) 

Manor House Assisted Living (A) 

Martin-Boyd Christian Home (A) 

Morning Pointe of Athens (A) 

Morning Pointe of Collegedale at Greenbriar Cove (A) 

Morning Pointe of East Hamilton (A) 

Morning Pointe of Hixson (A) 

NHC Healthcare Athens (N) 

NHC Healthcare Sequatchie (N) 

Regency House (A) 

Remember Me Senior Care (A) 

Rose of Sharon's Senior Villa (A) 

Sheltering Arms (A) 

Signal Mountain Senior Living (A) 

Signature Healthcare of Cleveland (N) 

Signature Healthcare of Monteagle Rehab & Wellness Center (N) 
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Signature Healthcare of South Pittsburg Rehab & Wellness Center (N) 

Soddy Daisy Healthcare Center (N) 

Southern Tennessee Regional Health System-Winchester (N) 

Spring City Care and Rehabilitation Center (N) 

St. Barnabas at Siskin Hospital (N) 

Starr Regional Health & Rehabilitation (N) 

Summit View (A) 

The Bridge at Ooltewah (A) 

The Bridge at Rhea County (A) 

The Lantern Alzheimer's Center at Morning Pointe (A) 

The Waters of Winchester (N) 

Tree of Life Residential Care LLC (A) 

Valley View Assisted Living (A) 

Viviant Healthcare of Chattanooga (N) 

Emergency Medical Services 

American Medical Response of Tennessee 

Amerimed Chattanooga 

Amerimed EMS – Bradley County 

AmeriPro/CareMed 

AMR - McMinn 
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Bledsoe County EMS 

Bradley County EMS 

Care Med Ambulance 

Englewood Fire Department 

Erlanger EMS / eSORT 

First Care Ambulance 

Grundy EMS, Inc. 

Grundy EMS, Inc. – Franklin County 

Med-Trans Corp dba Life Force - Erlanger 

Meigs County Ambulance Service 

Resolute EMS 

Shoales Ambulance dba Priority Ambulance - Franklin 

Vital Medical Transport - Hamilton 

Upper Cumberland 
Facility Type Participation Statewide 

2025 
2025 2024 2023 

Emergency 
Department 

1 of 1 47% 100% N/A N/A 

Hospital 7 of 9 60% 78% 80% 50% 

Acute Care 7 of 9 79% 78% 80% 80% 

Patient Triage 2 of 10 30% 20% 50% 10% 
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EMS Call Down 9 of 20 28% 45% 19% 19% 

Long-Term Care 5 of 40 14% 13% 8% 5% 

Skilled Nursing 4 of 24 25% 17% 8% 4% 

Assisted Living 1 of 16 6% 6% 17% 6% 

Participating Facilities 
Facility Name Participation 

Hospitals 

Cookeville Regional Medical Center (A) ������ 

Cumberland Medical Center (A) ������ 

Livingston Regional Hospital (A)  ������ 

Saint Thomas Dekalb Hospital (A) ������ 

Saint Thomas Stones River Hospital (A) ������ 

Saint Thomas Highlands Hospital (A) �� 

Saint Thomas River Park Hospital (A) �� 

Emergency Departments 

UTMC Emergency Jamestown  

Long-Term Care 

Cedar Hills Retirement Center (A) ������ 

Celina Health and Rehabilitation Center 
(N) 

�� 

Generations Center of Spencer (N) ������ �� 
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Overton County Health and Rehab 
Center (N) 

�� 

Signature Healthcare of Fentress 
County (N) 

�� 

Emergency Medical Services 

Clay County EMS  

Jackson County Ambulance Service  

Marshall County EMS  

Overton County Ambulance Service  

Putnam County Ambulance Service  

Saint Thomas EMS - Dekalb  

Smith County Ambulance Service  

Van Buren County Ambulance Service  

Vanderbilt LifeFlight #7 Cookeville  

White County EMS  

Non-Participating Facilities 

Hospitals 

Macon Community Hospital 

Riverview Regional Medical Center 

Long-Term Care 

Good Samaritan Society - Fairfield Glade (N) 
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Bailey Manor – Cookeville (A) 

Carthage Assisted Living LLC (A) 

Cumberland Ridge Assisted Living Center (A) 

Dominion Senior Living of Crossville (A) 

Elizabeth Fletcher House (A) 

Grandview Post Acute (N) 

Heritage Pointe Senior Living (A) 

Knollwood Manor (N) 

Life Care Center of Crossville (N) 

Life Care Center of Sparta (N) 

McMinnville Boarding Home for the Elderly (A) 

Morningside of Cookeville (A) 

NHC Healthcare Cookeville (N) 

NHC Healthcare Smithville (N) 

NHC Healthcare Sparta (N) 

NHC Healthcare, McMinnville (N) 

Pickett Care and Rehabilitation Center (N) 

Riverview Terrace (A) 

Signature Healthcare of Putnam County (N) 

Smith County Health and Rehabilitation (N) 
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Standing Stone Care and Rehabilitation Center (N)  

Stonecrest (A) 

The Bridge Assisted Living at Life Care Center of Sparta (A) 

The Palace Health Care and Rehabilitation Center (N) 

The Waters of Gainsboro (N) 

The Waters of Gainsboro Assisted Living Facility (A) 

The Webb House Retirement Center Inc (A) 

The Webb House Retirement Center of McMinnville Inc (A) 

The White House Assisted Living (A) 

Uplands Village (N) 

Wharton Nursing Home (N) 

Willowbranch Health and Rehabilitation Center (N) 

Woodbury Health and Rehabilitation Center (N) 

Wyndridge Health and Rehabilitation Center (N) 

Emergency Medical Services 

Air Evac Lifeteam #19 – Lafayette, TN 

Cannon County Ambulance Service 

Cumberland County EMS 

Dekalb County EMS 

Fentress County Ambulance Service 



 
After-Action Report/Improvement Plan (AAR/IP)  Tennessee Department of Health 
Homeland Security Exercise and Evaluation Program                    Rev. 2020 508 

29 

 

LifeForce 2 

Macon County EMS 

Saint Thomas EMS - McMinnville 

Warren County Ambulance Service 

Middle Tennessee 
Facility Type Participation Statewide 

2025 
2025 2024 2023 

Emergency 
Department 

1 of 7 47% 14% N/A N/A 

Hospital 19 of 37 60% 51% 51% 60% 

Acute Care 18 of 27 79% 67% 78% 96% 

Behavioral Health 1 of 6 20% 17% 17% 33% 

Rehabilitation 0 of 3 27% 0% 0% 0% 

Transitional Long-
Term Care 

0 of 1 11% 0% 100% 0% 

Patient Triage 2 of 34 30% 6% 15% 6% 

EMS Call Down 17 of 53 28% 32% 25% 18% 

Long-Term Care 23 of 151 14% 15% 6% 17% 

Skilled Nursing 17 of 59 25% 29% 14% 31% 

Assisted Living 6 of 92 6% 7% 2% 9% 

Participating Facilities 
Facility Name Participation 
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Hospitals 

Highpoint Health – Trousdale (A) ������ 

Highpoint Health Sumner with 
Ascension Saint Thomas (A) 

������ 

Houston County Community Hospital 
(A) 

 ������ �� 

Metro Nashville General Hospital (A) ������ 

Middle Tennessee Mental Health 
Institute (B) 

������ 

Saint Thomas Midtown Hospital (A) �� 

Saint Thomas Rutherford Hospital (A) ������ �� 

Saint Thomas Three Rivers Hospital (A) ������ 

Saint Thomas West Hospital (A) ������ 

TN Valley Healthcare System Alvin C. 
York (A) 

������ 

TN Valley Healthcare System Nashville 
(A) 

 ������ 

TriStar Centennial Medical Center (A) ������ 

TriStar Horizon Medical Center (A) ������ 

TriStar Northcrest Medical Center (A) ������ 

TriStar Skyline Medical Center (A) ������ 

TriStar Stonecrest Medical Center (A) ������ �� 

Vanderbilt University Medical Center (A) ������ 
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Vanderbilt Wilson County Hospital (A) ������ 

Williamson Medical Center (A) ������ �� 

Emergency Departments 

Sumner Station FSED ������ 

Long-Term Care 

Ahava Healthcare (N) ������ �� 

Arcadia Senior Living (A) �� 

Bethany Center for Rehabilitation & 
Healing (N) 

�� 

Brookdale Clarksville (A) ������ 

Creekside Center for Rehabilitation (N) ������ �� 

Life Care Center of Hickory Woods (N) �� 

Mary Queen of Angels (A) ������ 

Morning Pointe of Brentwood (A) �� 

NHC Cool Springs (N) �� 

NHC Healthcare Murfreesboro (N) ������ �� 

NHC Heartland (N) ������ �� 

NHC Hendersonville (N) ������ �� 

NHC Place Sumner (N) ������ 

NHC Place at the Trace (N) �� 

Quality Center for Rehabilitation and 
Healing LLC (N) 

������ �� 
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Signature Healthcare of Erin (N) �� 

Stones River Manor, Inc (N) ������ �� 

Stones River Manor, Inc (A) ������ �� 

The Meadows (N) ������ 

The Pearl of Fairview (A) ������ �� 

Trevecca Center for Rehabilitation (N) ������ 

West Meade Place LLP (N) ������ �� 

White House Health Care (N) ������ �� 

Emergency Medical Services 

Acadian Ambulance Service – Davidson  

AdvantageCare EMS  

First Call Ambulance Service – 
Humphreys County 

 

Houston County EMS  

Montgomery County EMS  

Nashville Fire EMS  

Rutherford County EMS  

Sumner County EMS  

TriStar Skylife Mobile Care  

Vanderbilt Critical Care Ground 
Transport 

 

Vanderbilt Lifeflight #3  
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Vanderbilt Lifeflight #1 – Sumner 
County 

 

Vanderbilt Lifeflight #10 – Wilson 
County 

 

Vanderbilt Lifeflight #5 – Rutherford 
County 

 

Vanderbilt Lifeflight Ground - Clarksville  

Vanderbilt Lifeflight Ground – Wilson 
County 

 

Wilson County EMA/EMS  

Non-Participating Facilities 
Blanchfield Army Community Hospital (A) 

Encompass Health Rehabilitation Hospital of Franklin (R) 

Rolling Hills Hospital, LLC (B) 

Saint Thomas Behavioral Health Hospital (B) 

Saint Thomas Hospital for Specialty Surgery (A) 

Saint Thomas Rehabilitation Hospital (R) 

Saint Thomas Westlawn (A) 

Select Specialty Hospital – Nashville (T) 

Tennova Healthcare – Clarksville (A) 

TriStar Ashland City Medical Center (A) 

TriStar Hendersonville Medical Center (A) 
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TriStar Southern Hills Medical Center (A) 

TriStar Summit Medical Center (A) 

TrustPoint Hospital (B) 

Unity Psychiatric Care of Clarksville (B) 

Vanderbilt Children's Hospital (A) 

Vanderbilt Psychiatric Hospital (B) 

Vanderbilt Stallworth Rehab Hospital (R) 

Emergency Departments 

Tennova Healthcare - Sango FSED 

TriStar Bellevue ER 

TriStar Century Farms ER 

TriStar Mt Juliet ER 

TriStar Natchez ER 

TriStar Portland Medical Park 

Long-Term Care 

Abe's Garden/Park Manor Apartments (A) 

Adam's Place (N) 

Advanced Health Care of Nashville (N) 

AHC Vanco (A) 

American Health Communities of Clarksville (N) 
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American House Brentwood (A) 

American House Lebanon (A) 

American House Murfreesboro (A) 

American House of Hendersonville Operations, LLC (A) 

Azalea Court (A) 

Barton House Memory Care Assisted Living (A) 

Bellwood Assisted Living LLC (A) 

Belmont Village Green Hills (A) 

Belvedere Commons of Franklin (A) 

Blakeford at Green Hills (A) 

Brigadier General Wendell H. Gilbert TN State Veterans' Home (N) 

Brookdale Belle Meade (A) 

Brookdale Gallatin (A) 

Brookdale Goodlettsville (A) 

Brookdale Green Hills Cumberland (A) 

Burton Court at the Blakeford (A) 

Cadence at Rivergate (A) 

Canterfield of Franklin (A) 

Carrick Glen Senior Living (A) 

Cedar Creek Post Acute (N) 
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Charter Senior Living at Hermitage (A) 

Charter Senior Living of Franklin (A) 

Charter Senior Living of Gallatin (A) 

Charter Senior Living of White House (A) 

Clarendale at Bellevue Place (A) 

Clarendale at Indian Lake (A) 

Cloverland Park Senior Living (A) 

Community Care of Rutherford County Inc. (N) 

Creekside at Three Rivers (A) 

David Jones Jr. Assisted Living Center (A) 

Dickson Health and Rehabilitation (N) 

Dogwood Bend (A) 

Dover Care Center (N) 

Eaton Creek Post Acute (N) 

Fieldstone Place (A) 

Fountains of Franklin (A) 

Franklin Wellness and Rehabilitation Center (N) 

Gallatin Center for Rehabilitation and Healing (N) 

Good Samaritan Health & Rehab Center (N) 

Green Hills Center for Rehabilitation and Healing (N) 
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Harmony at Bellevue (A) 

Harmony at Brentwood (A) 

Harmony at Mt Juliet (A) 

Harmony at Victory Station (A) 

Hartsville Convalescent Center (N) 

Hearthside at Castle Heights (A) 

Hickory Gardens Assisted Living By Americare (A) 

Humphreys County Care and Rehabilitation (N) 

J. B. Knowles Home Assisted Living (A) 

Kempton of Hermitage (A) 

Lebanon Center for Rehabilitation and Healing, LLC (N) 

Legacy Village of Hendersonville (A) 

Life Care Center of Old Hickory Village (N) 

Magnolia Place Waverly (A) 

Maple Cottage Assisted Living (A) 

Maristone of Providence (A) 

McKendree Village (N) 

Morning Pointe of Franklin (A) 

Morningside of Springfield (A) 

Mulberry Health & Rehabilitation (N) 
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Murci Homes, Inc. (A) 

Nashville Center for Rehabilitation (N) 

Navion Bke Bellevue LLC (A) 

NHC Dickson (N) 

NHC Franklin (N) 

NHC Springfield (N) 

Oak Pointe Assisted Living (A) 

Olive Branch Assisted Living (A) 

Park Place Retirement Community (A) 

Park View Meadows (A) 

Providence Place Assisted Living (A) 

Red Cedar Glen (A) 

Richland Place Senior Living Center LLC (A) 

Riverview Post Acute (N) 

Sage Hill at Maybelle Carter (A) 

Signature Healthcare of Clarksville (N) 

Signature Healthcare of Portland (N) 

Smyrna Care Center (N) 

Somerby Living (A) 

Somerfield at the Heritage / Winfield at the Heritage (A) 
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Southerland Place (A) 

Spring Meadows Health & Rehabilitation (N) 

Springfield Heights (A) 

Stone Creek Memory Care (A) 

Stone River Post Acute (N) 

Stoneridge Health Care LLC (N) 

Tennessee Veterans Home (Murfreesboro) (N) 

The Bridge at Hickory Woods (A) 

The Capstone at Station Camp (A) 

The Gardens at Providence Place (A) 

The Goldton at Spring Hill (A) 

The Harpeth at Harmony Hills (A) 

The Health Center at Richland Place (N) 

The Lantern at Morning Pointe of Franklin (A) 

The Lodge at Natchez Trace (A) 

The Maristone of Franklin (A) 

The Meadows at Halltown Inc (A) 

The Pavilion (N) 

The Pavilion Assisted Living (A) 

The Pavilion Senior Living at Smyrna (A) 
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The Rivers at Maryland Farms (A) 

The Rutherford Assisted Living (A) 

The Rutherford Memory Care (A) 

The Sapphire at Music City (A) 

The Village at Bellevue (A) 

The Village of Murfreesboro (A) 

The Waters of Cheatham (N) 

The Waters of Gallatin (N) 

The Waters of Smyrna (N) 

The Waters of Springfield (N) 

Traditions of Mill Creek (A) 

Traditions of Smyrna (A) 

Trousdale Senior Living Center (A) 

Vantage Pointe Village at Ashland City (A) 

Vitality Living Franklin (A) 

Vitality Living Hendersonville (A) 

Viva Senior Living at Wilson Manor (A) 

Walking Horse Meadows (A) 

Waverly Hills Post Acute (N) 

Wellington Place (A) 
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Westmoreland Care & Rehabilitation (N) 

Whites Creek Wellness & Rehabilitation Center (N) 

Willow Springs Assisted Living and Alzheimers Care By Americare (A) 

Emergency Medical Services 

Air Evac Lifeteam #10 - Hopkinsville, KY 

Air Evac Lifeteam #151- Clarksville 

Air Evac Lifeteam #175 – Murfreesboro 

Air Evac Lifeteam #37 – Humphreys 

Ambulnz Tennessee 

Amerimed EMS – Davidson 

Caliber Care+Transport 

Cheatham County EMS 

Davidson County Rescue Squad 

Dickson County EMS 

Elite Ambulance – Wilson 

First Call Ambulance Service - Davidson County 

First Call Ambulance Service - Dickson County 

First Call Ambulance Service - Montgomery County 

First Call Ambulance Service - Rutherford County 

First Call Ambulance Service - Sumner County 
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Hartsville/Trousdale County EMS 

Helping Hands Transportation 

Inflight Medical Services International 

Integrity EMS 

Johnson Transportation 

Liberty Transportation 

Life Care EMS - Davidson County 

Med Stat Ambulance Service 

Mt Juliet Fire EMS 

Prime Care 

Robertson County EMS 

Saint Thomas EMS - Davidson County 

Saint Thomas EMS – Rutherford 

Stewart County EMS 

Tennessee Medcare Transport 

TMT Ambulance Service 

TriStar Skylife 

Vanderbilt Lifeflight Ground – Davidson 

Vanderbilt Neonatology Transport 

Williamson Health EMS 
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South Central 
Facility Type Participation Statewide 

2025 
2025 2024 2023 

Emergency 
Department 

1 of 1 47% 100% N/A N/A 

Hospital 10 of 14 60% 71% 73% 69% 

Acute Care 10 of 12 79% 83% 75% 83% 

Behavioral 0 of 2 20% 0% 50% 50% 

Patient Triage 6 of 13 30% 46% 38% 7% 

EMS Call Down 9 of 29 28% 31% 38% N/A 

Long-Term Care 8 of 48 14% 17% 6% 10% 

Skilled Nursing 8 of 26 25% 31% 8% 15% 

Assisted Living 0 of 22 6% 0% 5% 0% 

Participating Facilities 
Facility Name Participation 

Huntsville Hospital (A) ������ �� 

Lincoln Medical Center (A)  ������ 

Marshall Medical Center (A) ������ 

Maury Regional Hospital (A) ������ 

Saint Thomas Hickman Hospital (A) �� 

Southern TN Regional Health System 
Lawrenceburg (A) 

 ������ 
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Unity Medical Center (A)  ������ 

Vanderbilt Bedford (A)  ������ �� 

Vanderbilt Tullahoma-Harton Hospital 
(A) 

������ 

Wayne Medical Center (A) ������ 

Emergency Departments 

TriStar ED SpringHill  ������ 

Long-Term Care 

Legacy Health and Rehab (N) �� 

Life Care Center of Centerville (N) ������ 

Magnolia Healthcare & Rehabilitation 
Center (N) 

�� 

NHC Healthcare, Tullahoma (N) �� 

NHC- Maury Regional Transitional Care 
Center (N) 

������ �� 

Perry County Nursing Home (N) �� 

The Reserve at Spring Hill (N) ������ 

Waynesboro Post-Acute Care & 
Rehabilitation (N) 

������ �� 

Emergency Medical Services 

AEDC Ambulance Service  

Bedford County EMS  
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Coffee County EMS  

Lawrence County Ambulance Service  

Lincoln Medical Center Ambulance 
Service 

 

Maury Regional EMS  

Vanderbilt LifeFlight #2 – Coffee County  

Vanderbilt LifeFlight #4 – Maury County  

Vanderbilt LifeFlight Ground – Coffee 
County 

 

Non-Participating Facilities 

Hospitals 

Perry County Community Hospital (A) 

Pinewood Springs (B) 

Saint Thomas Hickman Hospital (A) 

Southern TN Regional Health System Pulaski (A) 

Unity Psychiatric Care of Columbia (B) 

Long-Term Care 

Austin Hewitt House LLC (A) 

Autumn Oaks (A) 

Bailey Manor – Fayetteville (A) 

Bailey Manor – Manchester (A) 
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Brookdale Columbia (A) 

Brookdale Tullahoma (A) 

Carriage House Inn (A) 

Celebration Way (A) 

Country Cottage Lawrenceburg (A) 

Countryside Post-Acute and Rehabilitation Center (N) 

Donalson Care Center (N) 

Elk River Health & Rehabilitation of Fayetteville (N) 

Elk River Health and Nursing Center of Ardmore(N) 

Ivy Crest Assisted Care Living Facility (A) 

Keestone Senior Community LLC (A) 

Lewis Park Post Acute (N) 

Life Care Center of Columbia (N) 

Life Care Center of Tullahoma (N) 

Lincoln Manor An Inspirit Senior Living Community (A) 

Loving Care Assisted Living Facility (A) 

Lynchburg Nursing Center (N) 

Manchester Center for Rehabilitation and Healing, LLC (N) 

McArthur Manor Assisted Living (A) 

Meadowbrook Healthcare and Rehabilitation (N) 
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Morning Pointe of Columbia (A) 

Morning Pointe of Spring Hill (A) 

Morning Pointe of Tullahoma (A) 

Mt. Pleasant Health and Rehabilitation (N) 

NHC Healthcare, Columbia (N) 

NHC Healthcare, Lawrenceburg (N) 

NHC Healthcare, Lewisburg (N) 

NHC Healthcare, Oakwood (N) 

NHC Healthcare, Pulaski (N) 

NHC Healthcare, Scott (N) 

Poplar Estates Senior Living (A) 

The Bridge Assisted Living of Columbia (A) 

The Lantern at Morning Pointe Alzheimer's Center - Maury County (A) 

The Summit of Lawrenceburg (A) 

The Village Manor LLC (A) 

The Waters of Shelbyville (N) 

Emergency Medical Services 

Air Evac LifeTeam  #44 - Coffee County 

Air Evac LifeTeam #110 – Lawrenceburg 

Air Evac LifeTeam #72 – Waynesboro 
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Air Evac LifeTeam #9 – Lewisburg 

Amerimed EMS – Coffee 

Expedited Medical Services 

First Call Ambulance, LLC.-Maury 

Giles County Ambulance Service 

Hickman County Ambulance Service 

Lewis County - Maury Regional EMS 

Marshall County EMS 

Metro Moore County Ambulance Service 

MooreCare Ambulance Service, LLC 

MooreCare Ambulance Service, LLC-Maury County 

Perry County EMS 

Saint Thomas EMS – Centerville 

Survival Flight 20 

Team Mobile Health Care – Coffee 

Vanderbilt LifeFlight Ground - Bedford County 

Wayne Medical Center EMS 

West Tennessee 
Facility Type Participation Statewide 

2025 
2025 2024 2023 
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Hospital 14 of 21 60% 67% 60% 94% 

Acute Care 12 of 13 79% 92% 92% 100% 

Behavioral 2 of 5 20% 40% 60% 60% 

Rehabilitation 0 of 3 27% 0% 0% 0% 

Patient Triage 2 of 13 30% 15% 23% 4% 

EMS Call Down 5 of 28 28% 18% 24% N/A 

Long-Term Care 9 of 81 14% 11% 7% 7% 

Skilled Nursing 9 of 50 25% 18% 8% 8% 

Assisted Living 0 of 31 6% 0% 6% 6% 

Participating Facilities 
Facility Name Participation 

Hospitals 

Baptist Memorial Hospital Carroll 
County (A) 

������ 

Baptist Memorial Hospital Union City 
(A) 

������ 

Bolivar General Hospital (A) ������ �� 

Camden General Hospital (A) ������ �� 

Haywood County Community Hospital 
(A) 

������ 

Henderson County Community Hospital 
(A) 

������ 



 
After-Action Report/Improvement Plan (AAR/IP)  Tennessee Department of Health 
Homeland Security Exercise and Evaluation Program                    Rev. 2020 508 

50 

 

Henry County Medical Center (A) ������ 

Jackson-Madison County Gen Hospital 
(A) 

�� 

Milan General Hospital (A) ������ 

Pathways of Tennessee Hospital (B) ������ 

West Tennessee Healthcare Dyersburg 
Hospital (A) 

������ �� 

West Tennessee Healthcare North 
Hospital (A) 

������ 

West Tennessee Healthcare Volunteer 
Hospital (A) 

������ �� 

Western Mental Health Institute (B) ������ 

Long-Term Care 

Alamo Nursing and Rehabilitation 
Center (N) 

�� 

Avondale Health & Rehabilitation (N) �� 

Henderson Health and Rehabilitation 
Center (N) 

�� 

Park Rest Hardin County Health Center 
(N) 

�� 

Selmer Post Acute (N) �� 

The Waters of McKenzie (N) �� 

Towne Square Care of Puryear (N) ������ 
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Trenton Health and Rehabilitation 
Center (N) 

�� 

Union City Health and Rehab (N) �� 

Emergency Medical Services 

City of Martin Fire/Rescue/EMS  

Crockett County Ambulance Service  

Medical Center EMS – Selmer  

Vanderbilt LifeFlight #8 – Humboldt  

Vanderbilt LifeFlight #6 - Paris  

Non-Participating Facilities 

Hospitals 

Hardin Medical Center (A) 

Lake Haven Behavioral Center (B) 

Perimeter Behavioral Hospital (B) 

Select Specialty Hospital West Tennessee - 5th & 6th Floors (R) 

Unity Psychiatric Care at Martin (B) 

West TN Healthcare Rehabilitation Hospital – Jackson (R) 

West Tennessee Healthcare Rehabilitation Hospital Martin (R) 

Long-Term Care 

Adamsville Healthcare and Rehabilitation Center (N) 

Alexandria Place (A) 
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American House of Jackson (A) 

Bells Assisted Care Living LLC (A) 

Bells Nursing and Rehabilitation Center (N) 

Bolivar Health and Rehab (N) 

Briarwood Community Living Center (N) 

Brookdale Jackson Oaks (A) 

Cades Center Inc (A) 

Cades Center of Humboldt (A) 

Camden Healthcare & Rehab Center (N) 

Canterbury Place (A) 

Charter Senior Living of Jackson (A) 

Charter Senior Living of Paris (A) 

Cherrywood Post Acute (N) 

Christian Care Center of Medina (N) 

Cypress Grove Post Acute (N) 

Decatur County Healthcare (N) 

Diversicare of Martin (N) 

Dogwood Pointe (A) 

Douglas Health and Rehabilitation (N) 

Dyer Nursing and Rehabilitation Center (N) 
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Eiffel Gardens (A) 

Green Crest Assisted Living Centers Inc (A) 

Greenbrier Meadows (A) 

Harbert Hills Academy Nursing Home (N) 

Hardin Health & Rehabilitation Center (N) 

Hardin Home Nursing Home (N) 

Harmony Hill (A) 

Haywood Post Acute (A) 

Henry County Healthcare Center (N) 

Hillview Community Living Center (N) 

Huntingdon Health and Rehabilitation Center (N) 

Lakeside Senior Living (A) 

Laurelwood Health Care Center (N) 

Lexington Post Acute (N) 

Life Care Center of Bruceton-Hollow Rock (N) 

Lynnfield Place Assisted Care Living Facility (A) 

Magnolia Place Union City (A) 

Maple Ridge Manor (A) 

Maplewood Health Care Center (N) 

Mission Convalescent Home (N) 



 
After-Action Report/Improvement Plan (AAR/IP)  Tennessee Department of Health 
Homeland Security Exercise and Evaluation Program                    Rev. 2020 508 

54 

 

NHC Healthcare Milan (N) 

Northbrooke Post Acute (N) 

Northcliff Assisted Living (A) 

Oak Haven Assisted Care Living Facility LLC (A) 

Oakwood Community Living Center (N) 

Obion County Nursing Home (N) 

Okeena Health and Rehabilitation (N) 

Patriot Health & Rehabilitation (N) 

Pine Meadows Healthcare and Rehabilitation Center (N) 

Reelfoot Manor Health and Rehab (N) 

Regency Retirement Village of Jackson (A) 

River Wick (A) 

Savannah Nursing and Rehabilitation (N) 

Signature Healthcare of Ridgely Rehab and Wellness Center (N) 

Southern Oaks (A) 

St. Joseph Village (A) 

Sugar Creek Retirement Center (A) 

The Arbors at Dogwood Pointe (A) 

The Arbors at Heritage Place (A) 

The Arbors at the Etheridge House (A) 
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The Bay at Dyersburg Health and Rehabilitation Center, LLC (N) 

The Etheridge House (A) 

The Waters of Union City (N) 

VanAyer Senior Living and Rehab (N) 

W.D. “Bill” Manning State Veterans' Home (N) 

Weakley Rehab and Nursing Center (N) 

Wesley Apartments (A) 

Wesley Fountain Place (A) 

West Tennessee Post Acute (N) 

Westwood Nursing and Rehabilitation ( N) 

Emergency Medical Services 

Air Evac 7 

Air Evac LifeTeam #157 Paducah 

AMR Henry County 

Baptist Ambulance - Carroll 

Baptist Ambulance - McNairy 

Baptist Ambulance - Obion 

Baptist EMS - Huntingdon 

Baptist Memorial EMS – Union City 

Decatur County EMS 
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Gibson County EMS 

Hardeman County Ambulance Service 

Hardin County EMS 

Haywood County Ambulance Authority 

Henderson County EMS 

Humboldt Area Rescue Squad & EMS 

Huntingdon Fire & Rescue 

Lake County EMS 

Medical Center EMS 

Medical Center EMS - Dyersburg 

Medical Center EMS - Selmer 

Medical Center EMS – Benton Co 

Medical Center EMS – Chester Co 

Tri-Cities EMS 

Weakley County Ambulance Service 

Memphis Delta 
Facility Type Participation Statewide 

2025 
2025 2024 2023 

Emergency 
Department 

0 of 1 47% 0% N/A N/A 

Hospital 16 of 31 60% 52% 23% 39% 
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Acute Care 14 of 18 79% 78% 28% 78% 

Behavioral 1 of 5 20% 20% 20% 40% 

Rehabilitation 0 of 3 27% 0% 33% 0% 

Transitional Long-
Term Care 

1 of 4 11% 25% 0% 0% 

Patient Triage 6 of 19 30% 32% 26% 58% 

EMS Call Down 1 of 23 28% 4% 4% N/A 

Long-Term Care 8 of 62 14% 13% 10% 10% 

Skilled Nursing 6 of 32 25% 19% 13% 16% 

Assisted Living 2 of 30 6% 7% 3% 3% 

Participating Facilities 
Facility Name Participation 

Hospitals 

Baptist Children's Hospital (A) ������ 

Baptist Memorial Hospital (A) ������ 

Baptist Memorial Hospital Tipton (A)  ������ �� 

Baptist Memorial Hospital for Women 
(A) 

������ 

Baptist Memorial Hospital- Collierville 
(A) 

�� 

Baptist Memorial Hospital- Crittenden 
(A) 

 ������ 
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Le Bonheur Children's Hospital (A) ������ 

Memphis Mental Health Institute (B) ������ 

Methodist Hospital- Germantown (A) ������ �� 

Methodist Hospital- North (A)  ������ �� 

Methodist Hospital- South (A)  ������ 

Methodist Olive Branch (A) ������ 

Methodist University Hospital (A)  ������ 

St Francis Bartlett Med Ctr (A) �� 

St Francis Hospital (A)  ������ �� 

St Jude Children’s Research Hospital (T) ������ 

Long-Term Care 

Jordan River Health Campus (A) ������ �� 

Memphis Jewish Home & Rehab (N) ������ �� 

Millington Healthcare Center (N) �� 

NHC Healthcare Somerville (N) �� 

Quince Nursing and Rehabilitation 
Center LLC (N) 

������ 

The King's Daughters & Sons Home (N) ������ 

The Village at Germantown (N) ������ 

The Village at Germantown Inc (A) ������ �� 

Emergency Medical Services 
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Acadian Ambulance Service – Shelby  

Non-Participating Facilities 

Hospitals 

Baptist Desoto (A) 

Baptist Memorial Rehabilitation Hospital (R) 

Baptist Memorial Restorative Care Hospital (T) 

Crestwyn Behavioral Health Hospital (B) 

Delta Specialty Hospital (B) 

Encompass Health Rehabilitation Hospital Memphis Central (R) 

Encompass Health Rehabilitation Hospital of North Memphis (R) 

Lakeside Behavioral Health System (B) 

Lauderdale Community Hospital (A) 

Regional One Health (A) 

Regional One Health Extended Care Hospital, LLC (T) 

Select Specialty Hospital – Memphis (T) 

Unity Psychiatric Care of Memphis (B) 

Veterans Affairs Medical Center (A) 

Emergency Departments 

Baptist Arlington Emergency Department 

Long-Term Care 
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AHC Applingwood (N) 

AHC Bright Glade Senior Living and Rehabilitation (N) 

AHC Covington Care (N) 

AHC Harbor View (N) 

Allen Morgan Health and Rehabilitation Center (N) 

Allenbrooke Nursing and Rehabilitation Center LLC (N) 

Apple Grove Alzheimer's and Dementia Residence (A) 

Asbury Cove (A) 

Assisted Living at Trezevant (A) 

Ave Maria (N) 

Ave Maria Home Assisted Living (A) 

Belmont Village Memphis (A) 

Brookdale Dogwood Creek (A) 

Brookdale Germantown (A) 

Carriage Court of Memphis (A) 

Collierville Nursing and Rehabilitation LLC (N) 

Cordova Wellness and Rehabilitation Center (N) 

Elmcroft of Bartlett (A) 

Fireside Villa/Providence Place (A) 

Foxbridge Assisted Living and Memory Care (A) 
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Gallaway Health and Rehab (N) 

Gardens of Germantown (A) 

Germantown Plantation Senior Living Community (A) 

Graceland Rehabilitation and Nursing Center (N) 

Hearthside Senior Living at Collierville (A) 

Hearthside Senior Living of Bartlett (A) 

Heritage at Irene Woods (A) 

Highlands Health and Rehab (N) 

Kirby Pines Manor (N) 

Lauderdale Community Living Center (N) 

Magnolia Creek Nursing and Rehab (N) 

Majestic Gardens at Memphis Rehabilitation and Skilled Nursing Center (N) 

Midtown Center for Health and Rehabilitation LLC (N) 

Parkway Cove (A) 

Parkway Health and Rehabilitation Center (N) 

Quail Ridge Alzheimer's Special Care Center (A) 

Rainbow Rehab and Healthcare (N) 

Ridgemont Manor #1 (A) 

Ridgemont Manor #2 (A) 

Ripley Healthcare and Rehabilitation Center (N) 
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Riverdale Assisted Living Facility (A) 

Schilling Gardens Assisted Living By Americare (A) 

Shelby Gardens Place (A) 

Signature Healthcare of Memphis (N) 

Signature Healthcare of Primacy (N) 

SomerOak Senior Living (A) 

Southbreeze Assisted Living (A) 

Spring Gate Rehabilitation and Health Care Center (N) 

Springhouse Village of Collierville Assisted Care Living and Memory Care (A) 

St. Clare Health & Rehab (N) 

Sycamore Place Alzheimer's Special Care Center (A) 

The Pointe at Kirby Gate (A) 

The Village at Primacy Place (N) 

Waters of Memphis Rehabilitation & Nursing Ctr (N) 

Emergency Medical Services 

Abundant Care Ambulance Service Inc. 

Baptist Ambulance – Memphis 

Baptist Ambulance – Tipton 

Bartlett Fire Department 

Collierville Fire 
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Community Health Care 

Crittendon County EMS 

Emergency Mobile Health Care, LLC 

Fayette County Ambulance Service 

Germantown Fire Department 

Healthcare Transport, LLC 

Lauderdale County Ambulance Authority 

LeBonheur Patient Transport LLC 

LifeCare Ambulance 

Med Care Ambulance, Inc. 

Med Care Ambulance, Inc. – Tipton County 

MedicOne Medical Response Delta Region 1 

Memphis Fire Department EMS Bureau 

Memphis Medical Center Air Ambulance Service 

Rural Metro-Shelby County 

UT Mobile Stroke Unit 

Vital Medical Transport 
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Appendix C: Points of Distribution 
Northeast Tennessee 
Site Name Region RedCap Reports HRTS Reports 
Carter County Health Department Northeast Region 29 29 
Elizabethton Senior Center Northeast Region 6 6 
Food Lion Grocery Store - Church Hill, TN Northeast Region 5 5 
Food Lion Grocery Store - Erwin Northeast Region 19 19 
Greene County Health Department Northeast Region 16 16 
Greeneville Detention Center Northeast Region 65 65 
Hancock County Courthouse Northeast Region 20 20 
Hancock County Health Department Northeast Region 25 25 
Hancock County Jail Northeast Region 30 30 
Hawkins County Courthouse Northeast Region 12 12 
Hawkins County Health Department - Church Hill Northeast Region 49 49 
Hawkins County Health Department - Rogersville Northeast Region 53 53 
Hawkins County Sheriff's Office - Rogersville Northeast Region 29 29 
Helping Others of Johnson County Northeast Region 7 7 
Johnson City Mall Northeast Region 16 16 
Johnson County Health Department Northeast Region 70   
Johnson County Jail Northeast Region 22 23 
La Familia Restaurant/Grocery Northeast Region 5 5 
Mount Carmel Senior Center Northeast Region 4 4 
Munsey Memorial United Methodist Church Northeast Region 25 24 
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Northeast State Community College Northeast Region 11 11 
Notre Dame Catholic Church Northeast Region 23   
Steppenstone Youth Treatment Center Northeast Region 0   
Unicoi County Health Department Northeast Region 33 33 
Unicoi County Jail Northeast Region 8 8 
Washington County Detention Center Northeast Region 70 70 
Washington County Health Department Northeast Region 46 46 

Sullivan County 
Site Name Region RedCap Reports HRTS Reports 
Bristol Chamber of Commerce Sullivan County 2 2 
Northeast State Community College-Blountville Sullivan County 20 20 
Northeast State-Kingsport Sullivan County 13 13 
Sullivan County Regional Health Department-
Blountville 

Sullivan County 45 45 

Sullivan County Regional Health Department-
Kingsport 

Sullivan County 27 13 

East Tennessee 
Site Name Region RedCap Reports HRTS Reports 
Anderson County Health Department East Region 36   
Blount County Health Department East Region 31   
Campbell County Health Department East Region 51   
Claiborne County Health Department East Region 19   
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Cocke County Health Department East Region 16   
Grainger County Health Department East Region 43   
Hamblen County Health Department East Region 39   
Jefferson County Health Department East Region 38   
Loudon County Health Department East Region 30   
Loudon Municipal Park East Region 10   
Monroe County Health Department East Region 12   
Morgan County Health Department East Region 3   
Oneida Senior Center East Region 19   
Roane County Health Department East Region 31   
Scott County Health Department East Region 33   
Sevier County Health Department East Region 112   
Union County Health Department East Region 30   
WSCC Newport Center East Region 8   

Knox County 
Site Name Region RedCap Reports HRTS Reports 
Fish Hospitality Pantry Mobile Unit Knox County 23 23 
Knox County Health Department Knox County 129 119 
Lonsdale Elementary School Knox County 168 168 
Public Safety Complex Mobile Unit Knox County 30 21 
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Southeast Tennessee 
Site Name Region RedCap Reports HRTS Reports 
Bledsoe County Health Department Southeast Region 11 70 
Bradley County Health Department - Cleveland 
Family YMCA 

Southeast Region 125 75 

Franklin County Health Department Southeast Region 200 50 
Grundy County Health Department Southeast Region 34 50 
Harris Park Farmers Market Pavilion/Sequatchie 
Co. Health Dept. 

Southeast Region 34 70 

Marion County Health Department Southeast Region 55 70 
McMinn County Health Department @ Market 
Park Pavilion 

Southeast Region 56 70 

Meigs County Health Department @ The Piggly 
Wiggly 

Southeast Region 57 50 

Polk County Health Department - Benton Southeast Region 16 70 
Polk County Health Department - Copperhill Southeast Region 21 70 
Rhea County Health Department Southeast Region 26 50 

Hamilton County 
Site Name Region RedCap Reports HRTS Reports 
La Paz Chattanooga Hamilton County 139   
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Upper Cumberland 
Site Name Region RedCap Reports HRTS Reports 
Algood City Hall Upper Cumberland 

Region 
10 10 

Baxter City Hall Upper Cumberland 
Region 

9 10 

Brown Street POD Upper Cumberland 
Region 

64 64 

Cannon County Health Department Upper Cumberland 
Region 

32 32 

Christpoint Church Upper Cumberland 
Region 

8 31 

Clay County Health Department Upper Cumberland 
Region 

61 61 

Cookeville City Hall Upper Cumberland 
Region 

41 36 

Cookeville Gas Department Upper Cumberland 
Region 

53   

Crane Interiors Upper Cumberland 
Region 

19   

Crump Paris Park Upper Cumberland 
Region 

93 93 

Cumberland County Health Department Upper Cumberland 
Region 

234 234 
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Cumberland County Register Building Upper Cumberland 
Region 

32 39 

D & S Community Services Upper Cumberland 
Region 

17   

DeKalb County Chancery Court House Upper Cumberland 
Region 

120   

El Puente Upper Cumberland 
Region 

8   

Fentress County Health Department Upper Cumberland 
Region 

24 24 

First National Bank of TN Upper Cumberland 
Region 

70   

Gainesboro Dollar General/State Farm POD Upper Cumberland 
Region 

74 191 

Jackson County Health Department Upper Cumberland 
Region 

115   

Jerry's IGA Upper Cumberland 
Region 

28 28 

Macon County Health Department Upper Cumberland 
Region 

73 114 

Macon County Justice Center Upper Cumberland 
Region 

33   

Monterey City Hall Upper Cumberland 
Region 

10   

Overton County Health Department Upper Cumberland 
Region 

26 26 
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Pickett County Health Department Upper Cumberland 
Region 

74 8 

Putnam County Health Department Upper Cumberland 
Region 

242 243 

Putnam County Jail Upper Cumberland 
Region 

66   

UCRO POD Upper Cumberland 
Region 

32   

Van Buren Health Department Upper Cumberland 
Region 

20 20 

Warren County Administration Building Upper Cumberland 
Region 

190 190 

Warren County Health Department Upper Cumberland 
Region 

124 12 

White County Health Department Upper Cumberland 
Region 

2   

White County Middle School Upper Cumberland 
Region 

0   

White County Terre Power Upper Cumberland 
Region 

30   

Mid-Cumberland 
Site Name Region RedCap Reports HRTS Reports 
Ajax Turner 50+ Center Mid-Cumberland Region 18 19 
Austin Peay Ard Building Mid-Cumberland Region 27 27 
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Bath Fitter Mid-Cumberland Region 24 24 
Brookhollow Senior Apartments Mid-Cumberland Region 6 7 
Cheatham County Health Department Mid-Cumberland Region 44 44 
Credit Union for Robertson County- HWY 431N Mid-Cumberland Region 2 2 
Credit Union for Robertson County- Tom Austin 
HWY 

Mid-Cumberland Region 6 6 

Dickson County Government Building Mid-Cumberland Region 14 14 
Dickson County Health Department Mid-Cumberland Region 12 12 
Dickson County Health Department (White Bluff 
Clinic) 

Mid-Cumberland Region 2   

Dickson Housing Authority Mid-Cumberland Region 7   
Education Building - Wilson County Fairgrounds Mid-Cumberland Region 22 22 
Hail & Cotton Headquarters Mid-Cumberland Region 12 12 
Hail & Cotton Warehouse Mid-Cumberland Region 15 15 
Holiday House of Springfield Mid-Cumberland Region 10   
Houston County Health Department Mid-Cumberland Region 10   
Humphreys County Health Department Mid-Cumberland Region 15 15 
Joel's Body Shop Mid-Cumberland Region 3 3 
McEwen Church of Christ Mid-Cumberland Region 11 11 
Mid-Cumberland Regional Office Mid-Cumberland Region 12 12 
Montgomery County Health Department Mid-Cumberland Region 51 95 
Richland Park Gym Mid-Cumberland Region 23 23 
Robertson County Health Department Mid-Cumberland Region 124 124 
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Robertson County Senior Center Mid-Cumberland Region 19 19 
Rutherford County Health Department - 
Murfreesboro 

Mid-Cumberland Region 107 107 

Rutherford County Health Department - Smyrna Mid-Cumberland Region 40 40 
Safe Harbor of Erin Mid-Cumberland Region 8 8 
Splash-n-Go Carwash Mid-Cumberland Region 5 5 
Springfield City Hall Mid-Cumberland Region 35 35 
Stewart County Fire Rescue Station 1 Mid-Cumberland Region 10 10 
Stewart County Health Department Mid-Cumberland Region 13 13 
Sumner County Health Department - Gallatin Mid-Cumberland Region 43 43 
Sumner County Health Department - Portland Mid-Cumberland Region 17 17 
Thrive 55+ Ashland City Mid-Cumberland Region 6 6 
Trousdale County Community Center Mid-Cumberland Region 15 15 
Trousdale County Health Department Mid-Cumberland Region 16 16 
West Brook Towers Mid-Cumberland Region 35 36 
White Bluff Church of Christ Mid-Cumberland Region 13 13 
Williamson County Health Department - Fairview Mid-Cumberland Region 59 60 
Williamson County Health Department - Franklin Mid-Cumberland Region 93 87 
Williamson County Parks & Recreation - Nolensville Mid-Cumberland Region 58 58 
Wilson County Health Department Mid-Cumberland Region 16   
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Davidson County 
Site Name Region RedCap Reports HRTS Reports 
Goodlettsville Branch of Nashville Public Library Metro Nashville 65 65 
Lentz Public Health Department Metro Nashville 491 491 
Madison Branch of Nashville Public Library Metro Nashville 65 65 

South Central 
Site Name Region RedCap Reports HRTS Reports 
Autumn Manor South Central Region 14 14 
Bedford County Health Department South Central Region 11 11 
Buffalo Valley South Central Region 27 27 
Coffee County Administrative Plaza South Central Region 12 12 
Coffee County Health Department South Central Region 10 10 
East Hickman Public Library South Central Region 8 8 
Giles County Health Department South Central Region 22 22 
Giles County Senior Center South Central Region 2 2 
Gleghorn Community Center South Central Region 5 5 
Harris Middle School South Central Region 47 47 
Hickman County Administration Building South Central Region 11 11 
Hickman County Health Department South Central Region 3 3 
Hickman County Justice Center South Central Region 3 3 
Lawrence County Health Department South Central Region 19 19 
Lawrence County Jail South Central Region 12 12 
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Lawrence County Senior Center South Central Region 9 9 
Lewis County Courthouse South Central Region 3   
Lewis County Health Department South Central Region 29 29 
Lewis County Jail South Central Region 15 15 
Lincoln County Health Department South Central Region 5 5 
Lincoln County Senior Center South Central Region 31 31 
Lobelville Community Center South Central Region 6 6 
Marshall County Health Department South Central Region 53 53 
Maury County Health Department South Central Region 36 36 
Metro Moore County EMA South Central Region 6 6 
Modine Manufacturing South Central Region 12 12 
Moore County Health Department South Central Region 30 30 
Perry County Courthouse South Central Region 9 9 
Perry County Health Department South Central Region 7 7 
Pulaski Parks and Recreation South Central Region 13 13 
Senior Citizens of Collinwood South Central Region 5 5 
Shady Grove Community Center South Central Region 7 7 
The Well South Central Region 6 6 
Wayne County Bank South Central Region 18 18 
Wayne County Courthouse South Central Region 9 9 
Wayne County Health Department South Central Region 16 16 
Waynesboro Senior Center South Central Region 8 8 
Wedlake Industries South Central Region 6 6 
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West Tennessee 
Site Name Region RedCap Reports HRTS Reports 
Benton County Health Department West Region 37   
Benton County Health Department- Benton County 
Jail 

West Region 5   

Benton County Health Department- Herrington 
Place 

West Region 11   

Carroll County Health Department West Region 16   
Chester County Health Department West Region 30   
Chester County Health Department- Southern Oaks 
Assisted Living 

West Region 11   

Crockett County Health Department West Region 42   
Crockett County Jail West Region 7   
Decatur County Health Department West Region 16   
Decatur County Health Department- Parsons Cove West Region 12   
Dyer County Health Department West Region 25   
Dyer County- Future City Recreation West Region 1   
Fayette County Health Department West Region 15   
Fayette County- First Baptist Church Somerville West Region 20   
Gibson County Health Department- Gibson Co. EMA 
Building 

West Region 44   

Gibson County Health Department- The Arbors of 
Dogwood Pointe 

West Region 20   

Hardeman County Health Department West Region 19   
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Hardin County Health Department- Hardin County 
Fair Grounds 

West Region 45   

Haywood County Health Department West Region 38   
Haywood County Health Department- College Hill 
Senior Center 

West Region 6   

Haywood County Health Department- Westlake West Region 22   
Henderson County Health Department West Region 15   
Henderson County Health Department- Young 
Touchstone 

West Region 45   

Henry County Health Department West Region 46   
Henry County Health Department- Henry County 
Sheriff's Office 

West Region 24   

Lake County Health Department West Region 25   
Lake County Health Department- Lake Co. Jail West Region 10   
Lake County Health Department- Ridgely Senior 
Center 

West Region 0   

Lake County Health Department- Tiptonville Senior 
Center 

West Region 12   

Lauderdale County Health Department West Region 28   
McNairy County Health Department West Region 32   
Obion County Health Department West Region 27   
Obion County Health Department- Obion Co. Senior 
Center 

West Region 21   

Obion County Health Department- Union City 
Health and Rehab 

West Region 64   
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Tipton County Health Department West Region 31   
Weakley County Health Department West Region 12   

Weakley County Health Department- AHC VanAyer West Region 55   

Willow Courts Housing Authority West Region 6   

Shelby County 
Site Name Region RedCap Reports HRTS Reports 
Shelby County Health Department - Cawthon Clinic Shelby County 2   

Shelby County Health Department - Headquarters Shelby County 32   
Shelby County Health Department - Hickory Hill 
Clinic 

Shelby County 14   

Shelby County Health Department - Millington Clinic Shelby County 5   

Shelby County Health Department - Orange Mound 
Community Center 

Shelby County 67   

Shelby County Health Department - Shelby Crossing 
Clinic 

Shelby County 19   

Shelby County Health Department - Whitehaven 
Community Center 

Shelby County 20   
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