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or follow link below.

Click here to sign in

KETHC – CMS17

Quarterly Meeting June 2025

https://tdh.readyop.com/fs/4fWd/ecf03ed2


Members Updates/Information
Sharing

Facility updates
• LTC/ACLF
• Dialysis
• Home Health/Hospice
• Outpatient

• Events
• Exercises
• Inspections/Reviews



• Tornados
• May 20th EF1

• Oliver Springs
• Cumberland County

• Measles
• As of June 5, 2025, a total of 1,168 

confirmed measles cases were 
reported by 34 jurisdictions. – cdc.gov

• 3 confirmed deaths from measles in 
the US – cdc.gov

• TDH confirms six cases in Tn.

Events



• Covenant School Shooting 
Lessons Learned

Training



• Emergency Management 
Agency of Georgia (EMAG)

• Joint Commission 

• Public Health Emergency 
Preparedness (PHEP)

Conferences



Conferences



Budget
J U N E  2 0 2 5



Current Year 
$279,200.00​
Spent 
$$274,848.58
Remaining 
$4,351.42

KETHC BUDGET
June 2025

Upcoming 4th Quarter
• Radio Batteries

• IPADS

• HICS Class

• NDLS Class

• EMAG Conference

• Joint Commission Conference

• Insurance

• Weather Radios

• EMS Bags

• Radios

• NDLS Classes

• Tourniquets for UT Event Medicine

• Amateur Radio Equipment

• Pregnancy Belly

• Moulage

• Bluetooth Keyboards

Upcoming 
• Batteries for keyboards

• Containers for NDLS 



KETHC BUDGET
Fiscal Year 2025/2026 

• Will receive ¾ of the funding first quarter, 
¼ of the funding second quarter. 

• Funding should be same as last year: 
279,200.00.

• Fiscal year begins July 1, 2026. 



Strategic Plan for Budget Period 2 and 
beyond

KETHC Strategic 
Plan Budget 
Period 2

HPP Cooperative Agreement Updates

◦ Reinforce hospital engagement and operational readiness

◦ Strategic Plan – due December 31, 2025

◦ Readiness Plan – due December 31, 2025

◦ Training and Exercise Plan – due December 31, 2025

◦ HVA – December 31, 2025

◦ Response Plan – due June 30, 2026

◦ Patient Movement/Scare Resource Plans – based on individual coalitions

◦ COOP Plan – Due June 30, 2026

◦ Cybersecurity & Downtime Assessment June 30, 2026

◦ Cybersecurity & Downtime plan – Budget Period 3

◦ Workforce Assessment – December 31, 2026

◦ MRSE – Annually by June 30.



Strategic Plan for Budget Period 2 and 
beyond

Beyond Budget 
Period 2

1. Current Federal Budget eliminates HPP program.

2. How does Coalition continue if funds are cut.

3. What functions are essential to preserve?

4. What services do members value most?

5. Should we explore becoming 501(3)c

6. Due based member contributions

◦ Need to form workgroup to assess sustainability 
and future of coalition



Budget Year 2 Committees

• Exercise Committee

• Budget Committee

• Planning Committee

• Sustainability Committee

• Training Committee

ReadyOp form to sign up will be sent out



Training/Education Opportunities

• NDLS - BDLS and ADLS Class

https://www.facebook.com/kethealthcarecoalition/


Medical Response and Surge Exercise 
(MRSE) April 16, 2025

https://www.ketcoalition.org/exercise-events/
https://www.ketcoalition.org/exercise-events/


Medical Response and Surge Exercise
(MRSE) 

Tabletop Exercise April 17, 2025

• Exercise documents including the 
AAR/IP can be found on the KETHC 
website @ 
https://www.ketcoalition.org/exerc
ise-events/ 

https://www.ketcoalition.org/exercise-events/
https://www.ketcoalition.org/exercise-events/
https://www.ketcoalition.org/exercise-events/
https://www.ketcoalition.org/exercise-events/


Medical Response 
and Surge 
Exercise
(MRSE) 

After Action 
Report/Improvement 

Plan (AAR/IP)

The AAR/IP can be found on the 
KETHC website under:

  “Members Portal” – “Exercise 
Events”- “2025” 

Note: Participant List is on pg. 16 & 17!

Tornado on a field

https://www.ketcoalition.org/wp-content/uploads/KETHC-2025-MRSE-AAR-IP.pdf
https://www.ketcoalition.org/wp-content/uploads/KETHC-2025-MRSE-AAR-IP.pdf
https://www.ketcoalition.org/wp-content/uploads/KETHC-2025-MRSE-AAR-IP.pdf
https://www.ketcoalition.org/wp-content/uploads/KETHC-2025-MRSE-AAR-IP.pdf


Open Discussion



ADJOURN
NEXT MEETING Sept. 18th, 2025

Sign-in using QR code or click here!

https://tdh.readyop.com/fs/4fWd/ecf03ed2


Receipt of 
Equipment - 
Weather Radio 
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