KETHC — CMS17
Quarterly Meeting June 2025

Sign-in using QR code
or follow link below.

Click here to sign in



https://tdh.readyop.com/fs/4fWd/ecf03ed2

Members Updates/Information

Sharing
efge -\
Facility updates
e LTC/ACLF
* Dialysis * Bvents
* Home Health/Hospice " Exercises

* Inspections/Reviews

* Qutpatient




Events

 Tornados
 May 20t EF1
e Oliver Springs
* Cumberland County

* Measles
* AsoflJuneb5, 2025, a total of 1,168
confirmed measles cases were
reported by 34 jurisdictions. — cdc.gov
* 3 confirmed deaths from measles in
the US — cdc.gov
* TDH confirms six cases in Tn.




Training

* Covenant School Shooting
Lessons Learned




Conferences

EMERGENCY MANAGEMENT .
ASSOCIATION of GEORGIA Emergency Management

a moving force in emergency management Agency Of Georgia (EMAG)

V| The Joint Commission  * loint Commission

Pathways to Recovery in the Aftermath of Disaster PREP REDNESS * Public Health Emergency

Preparedness (PHEP
April29-May 2,2025 | San Antonio, Texas S U M M | T P ( )




Conferences

MEDICAL CENTER

Snowpocalypse 2024
Lessons Learned ata Level A Trauma Center
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KETHC BUDGET

June 2025

Upcoming 4th Quarter Upcoming
C u r re nt Ye a r * Radio Batteries * Batteries for keyboards
* |PADS * Containers for NDLS

S 2 79 200 OO * HICS Class
V4 ° « NDLS Class
* EMAG Conference

S p e nt ¢ Joint Commission Conference

* Insurance
S$274 848 58 * Weather Radios
4 2 . EMS Bags
* Radios

Remaining oL

* Tourniquets for UT Event Medicine

$4,351.42 e

* Pregnancy Belly
* Moulage

Knox East TN Healthcare Coalition \_}?I._ ,’-\) > /V'_ S : Bl u etooth Keyboa rd S




KETHC BUDGET

Fiscal Year 2025/2026

* Will receive % of the funding first quarter,
% of the funding second quarter.

* Funding should be same as last year:
279,200.00.

* Fiscal year begins July 1, 2026.




Strategic Plan for Budget Period 2 and
beyond

HPP Cooperative Agreement Updates
° Reinforce hospital engagement and operational readiness

o Strategic Plan — due December 31, 2025

KETHC StrategiC ° Readiness Plan — due December 31, 2025

° Training and Exercise Plan — due December 31, 2025

Plan Budget ~ ©  HVA-December 31, 2025
PeriOd 2 ° Response Plan — due June 30, 2026
° Patient Movement/Scare Resource Plans — based on individual coalitions
- ° COOP Plan — Due June 30, 2026
° Cybersecurity & Downtime Assessment June 30, 2026

—

° Cybersecurity & Downtime plan — Budget Period 3
° Workforce Assessment — December 31, 2026
° MRSE — Annually by June 30.

Knox East TN Healthcare Coalition \ _.‘ ,.) 7




Strategic Plan for Budget Period 2 and
beyond

1. Current Federal Budget eliminates HPP program.
R 2. How does Coalition continue if funds are cut.
3. What functions are essential to preserve?
Beypnd BUdgEt — 4. What services do members value most?
Period 2 5. Should we explore becoming 501(3)c
6. Due based member contributions

o Need to form workgroup to assess sustainability
and future of coalition




Budget Year 2 Committees

* Exercise Committee
 Budget Committee

* Planning Committee

e Sustainability Committee
* Training Committee

ReadyOp form to sign up will be sent out




Training/Education Opportunities

“; Knox/East Tennessee Healthcare Coalition
Y & Favorites - May 22 at 4:09PM - @

= Congratulations to KETHC's Newest BDLS & ADLS Instructors! s

We're proud to announce that our newest instructors have officially been checked off to teach o N D LS - B D LS a n d A D LS C I a SS

Basic Disaster Life Support (BDLS) and Advanced Disaster Life Support (ADLS) courses! EE

A huge thank you to everyone who attended our first National Disaster Life Suppart (NDLS) course
hosted by the Knox/East Tennessee Healthcare Coalition (KETHC) — your participation was
instrumental in helping our instructors meet their final requirements.

We're also excited to share that KETHC is now an official NDLS Training Center! This is a major step

s

forward in strengthening disaster preparedness and response capabilities across our region.

h)
Additional classes will be scheduled soaon.

DISASTER LIFE SUPPORT®

Plan Train Coordinate


https://www.facebook.com/kethealthcarecoalition/

Medical Response and Surge Exercise
(MRSE) April 16, 2025

Knox East TN Healthcare Coalition 2\

Plan Train dinate


https://www.ketcoalition.org/exercise-events/
https://www.ketcoalition.org/exercise-events/

Medical Response and Surge Exercise
(MRSE)

Tabletop Exercise April 17, 2025

* Exercise documents including the
AAR/IP can be found on the KETHC

website @
https://www.ketcoalition.org/exerc

ise-events/

, n

Plan Train Coordinate



https://www.ketcoalition.org/exercise-events/
https://www.ketcoalition.org/exercise-events/
https://www.ketcoalition.org/exercise-events/
https://www.ketcoalition.org/exercise-events/

Medical Response
and Surge
Exercise
(MRSE)

After Action

Report/Improvement
Plan (AAR/IP)

The AAR/IP can be found on the
KETHC website under:

Knox/East TN Healthcare
Coalition MRSE 2025
AAR/IP

Twister — The Surge

Awakens
05/08/25



https://www.ketcoalition.org/wp-content/uploads/KETHC-2025-MRSE-AAR-IP.pdf
https://www.ketcoalition.org/wp-content/uploads/KETHC-2025-MRSE-AAR-IP.pdf
https://www.ketcoalition.org/wp-content/uploads/KETHC-2025-MRSE-AAR-IP.pdf
https://www.ketcoalition.org/wp-content/uploads/KETHC-2025-MRSE-AAR-IP.pdf




ADJOURN

NEXT MEETING Sept. 18th, 2025

Sign-in using QR code or click here!



https://tdh.readyop.com/fs/4fWd/ecf03ed2

Receipt of
Equipment -
Weather Radio
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