e Draft Work Plan
e Draft Budget
Draft HVA

e HCC Meeting

JUL

® |nventory Assessment
e Redundant
OCT Communication Drill
e Review Preparedness
Plan
e Review Response Plan

e HCC Meeting

Review Preparedness
Plan

Review Response Plan
Draft Pediatric Plan

JAN

AUG:

NOV

KETHC 12 Month Timeline
2019-2020

e Gap Analysis
o Finalize Work Plan
Finalize Budget S E PT
e Finalize Training

Priorities
e Finalize HVA
o HCC Meeting

e EE| Data Collection

e Exercise Planning
O Regional
0 Evacuation
e HCC Meeting

DEC

e Review Pediatric
Plan

e Review Response
F E B Plan

e Draft Pediatric Plan

Regional Full Scale Exercise and Evacuation Exercise

Finalize Pediatric Plan
HCC Meeting
HVA Review

APR

MAY Budget Review

Gap Analysis
HCC Meeting

JUN

Review EmPower Data
Review Social Vulnerability
Index

HCC Meeting

CMS Partners Meeting

Inventory Assessment
Redundant
Communication Drill
HCC Meeting

CMS Partners Meeting
Fight Flu Campaign
National Healthcare
Coalition Preparedness
Conference

Review EmPower Data
Review Social Vulnerability
Index

Review Pediatric Plan

HCC Meeting

CMS Partners Meeting

HCC Meeting
CMS Partners Meeting



