To Do List: 2017 LTC Tornado/Evacuation Exercise

Item Activity Date/ Due Responsibility Action Status
Initial Planning Meeting Establish Expectations 06/06/17 Planning Committee | No Further Action Needed Complete
Submit Grant Application Funded Exercise Assistance 06/06/17 KET Coalition No Further Action Needed Pending
Exercise Planning Mtg. Look over draft exercise plan | 07/26/17 Wanda Roberts Make changes to draft Exercise Plan In
Progress
Work on list for exercise Wanda Roberts Work on list for exercise actions to be Not
actions to be evaluated evaluated Started
Create list of participating Planning Create list of participating facility type In
facility type Committee/Wanda Progress
Roberts
Sim Cell Wanda Roberts e List of Sim Cell agencies/resources Not
e Draft Sim Cell workers from Started
ETRO/KCHD
Draft email for all agencies Angela Allred Draft email for all agencies with exercise
with exercise information get Laura White information get approval from planning
approval from planning committee before sending
committee before sending
Send Information email to Angela Allred
entire list of agencies Laura White
Patient Scenarios Wanda Roberts 10 patient cards for each facility In
Mary Ellen McAfee e 1 death Progress
¢ 1 missing patient
e 8injuries
Weather Advisories 09/09/17 KET Coalition Prepare weather advisories to be sent out
with exercise.
Facility Responsibilities Contact Coalition and let them | As soon as Facility Please email Angela Allred and Laura
know you are playing with a possible, no White if you are participating:
contact email address. This is | later than Angela.Allred @knoxcounty.org
where all exercise 09/01/17 Laura.White@tn.gov
information will be sent.
Players As soon as Facility If facility wants to use actors for patients,
possible contact players in your community for
help (Ex: high school HOSA, College
health students)
Controller/Evaluator As soon as Facility Facility needs to identify a
possible controller/evaluator for their exercise.

This person will guide the exercise on
exercise day and observe actions for



mailto:Angela.Allred@knoxcounty.org
mailto:Laura.White@tn.gov

evaluation. This person will be aware of
the exercise scenario and timeline

Mid-Term Exercise Detailed exercise 09/06/17 KET Coalition Meeting will be held at 1:00 at the Knox
Planning Meeting roles/responsibilities and *All participating County Health Department 140 Dameron
expectations will be facilities MUST Avenue, Auditorium (downstairs)
discussed. Exercise plans will send a
be finalized. Meeting will be representative to
held at the Knox County this meeting.
Health Department 140
Dameron Avenue, Auditorium
(downstairs)
Final Exercise Planning Controller/Evaluator 10/26/17 *All participating Meeting will be held at 1:30 at the Knox
Meeting Briefing: facilities MUST County Health Department 140 Dameron
Exercise details will be send the Avenue, Auditorium (downstairs)
explained. All exercise controller/evaluat
material will be distributed to or for your Planning Committee will meet at 1:00.
the controller/evaluator. exercise to this
Timelines will be reviewed. meeting.

Pre-Exercise Weather “THIS IS AN 11/01/17 KET Coalition This will be sent to the distribution list
Advisory EXERCISE.”Exercise weather created by the email contact each facility
advisory will be sent to submitted

facility contact for them to
share with players advising
anticipated severe weather
conditions expected
tomorrow. “THIS IS AN
EXERCISE.”
Exercise Day: Facility e Make sure players are 11/02/17 Facility Lead controller contact to be provided.

ready for exercise start at
0900

e Make sure
controller/evaluator is in
place by no later than 0830

e Have signage stating you
will conducting an exercise,
make sure everyone is
aware

e Send email to lead
controller advising all is
ready for exercise start by
0830




Exercise Day: Controller

e Be in place no later than
0830 (or earlier if facility
request)

e Send email to lead
controller advising all is
ready for exercise start by
0830

e Have evaluation forms on
hand

e Fill out evaluator form
during exercise, taking
notes of exercise play

e Contact lead controller
when exercise is ended

e At end of exercise make
sure each player fills out an
evaluation form.

o Facilitate hotwash/after
action review meeting

¢ Send all completed
evaluations and
controller evaluation to
lead controller

Lead controller contact to be provided.

Exercise Day: Coalition Double check list of 0830 KET Coalition Facilities will report to lead controller
participants
Activate Sim Cell 0900 KET Coalition List will be provided to phone operators
East TN Regional of potential requests and appropriate
Health Office responses.
Knox County Health
Department
Exercise: “THIS IS AN EXERCISE” 11/02/17 KET Coalition This will be sent to the distribution list
Weather advisory will be sent | 0900 created by the email contact each facility
to facility contact with severe submitted
weather watch “THIS IS AN
EXERCISE”
“THIS IS AN EXERCISE” 0915 KET Coalition

Weather advisory will be
upgraded to a tornado
warning. “THIS IS AN




EXERCISE”

Tornado hit to facility 0930
Hotwash/After Aftion Review | Immediately
following
Exercise
Regional Hotwash 1330 Each facility Quick summary of exercise lessons
learned, things that went well for facility
Regional HotWash/After Exercise discussion of what Post Each facility will Information will be used for after action
Action Review went well and areas for Exercise need to send a documentation
improvement Date To Be representative. This
Determined | is usually the
controller/evaluator
After Action 90 day window for Will be KET Coalition All final documentation will be provided
Documentation completion. This will be done | provided to to each facility.
with the information from facility
each evaluation form. before
***Because CMS deadlineis | 11/15/17
11/15/17,itis IMPERITIVE | CMS
evaluation forms are all deadline for
submitted no later than 1 completion
day post exercise. of exercise




